THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

Minutes of a meeting of the Wholesale Forum held on Friday, 5th December, 2008 at Smithfield Market, London.

PRESENT:
David Smith, Chairman, City of London.

Councillor Ruth Simpson, Glasgow City Council, Vice-Chairman.

Jan Lloyd, CGMA, Councillor Chris Poulter, Derby City Council, Harvey Jennings, Derby City Council, Robert Wilson, Corporation of London, Councillor Colin Wolstenholme, Bradford Metropolitan District council, Melinda Hardy, Derby City Council, Dennis Wardle, NABMA, Jack Christopher, Geraud Markets Liverpool, Malcolm Macleod, City of London, Helen Evans, CGMA, Graham Wallace, City Markets (Glasgow) LLP and Ken Alexander, City of London, Councillor David Farmer, Shrewsbury, NABMA President-Elect, Graham Wilson, NABMA Chief Executive, Krys Zasada, NABMA Policy Manager

1. WELCOME
David Smith welcomed everyone to Smithfield and extended particular 
thanks to Robert Wilson who had taken delegates on an inspection of 
the market and also spoke about recent developments and plans for 
the future.  Thanks were also extended to Louise for the administrative 
arrangements and particularly for arranging breakfast following the 
inspection of the market.  David said he was delighted to take on the 
role of Chairman and he was particularly encouraged that the 
attendance at today’s Forum was the biggest for a number of years.  
He thanked Ruth for agreeing to be the Vice Chairman and also David 
Farmer, as the President-elect, for taking the time to attend.

2. APOLOGIES


Apologies were submitted on behalf of David Preston, NABMA 
SLA Manager and Bob Marlow.

3. MINUTES OF THE LAST MEETING


The minutes of the last Wholesale Forum held on the 5th June, 2008 in 
Glasgow were approved, subject to the attendance list being amended 
to reflect that Robert Wilson had attended not Robert Alexander.

4. MATTERS ARISING
Updates were provided in respect of items 7 and 11

5. WHOLESALE FORUM BUSINESS PLAN      


Krys Zasada presented an updated Wholesale Forum Business Plan 
which 
took into account the discussions of the Forum at the September 
Conference at Torquay.


The Business Plan was divided up into various areas and these

 
comprised:

(i) Membership

(ii) National marketing strategy

(iii) Markets knowledge base

(iv) Campaign/lobbying

(v) Partnership working

(vi) Learning and skills

(vii) Seminar


Responsibility for leading on the various issues were allocated as 
follows:

(i) Krys Zasada, David Smith and Graham Wilson to contact private Wholesale Markets regarding membership  being offered half price in the first year as an incentive to join.

(ii) The London Markets to work on these issues.  Helen Evans agreed to lead, building on the work undertaken for the London Wholesale Markets Month.

(iv)
Combined with (ii)

(iii) Krys Zasada

(v) Krys Zasada with support from London Markets and consideration be given to pursuing a Protocol with FPC.  Links to (ii) and (iv) above.

(vi) Krys Zasada, Dennis Wardle, Colin Wolstenholme and Helen Evans to work on this issue

(vii) Krys Zasada and London Markets with a view to looking at a possible Wholesale Seminar in 2009.


RESOLVED that Krys Zasada take over all responsibility for monitoring 
the development of the Wholesale Forum Business Plan but individual 
areas be led by the individuals and Markets highlighted above. A 
review to be undertaken at the next Forum meeting.

6. WUWM UPDATE

Graham Wallace gave an update on recent WUWM events.  
Copenhagen had been very successful with 200 delegates and 30 
countries attending.


Graham gave details of the continuing work of the European Working 
Party on developing the Good Practice Guide. Three or four meetings 
had been held with the intention of endorsing the Guide as a European 
model.  SANCO had been involved but lack of continuity in those 
attending the SANCO meetings had caused some difficulty but Graham 
was confident that it would be published in the near future.  Contact 
had now been made with a further EU Commissioner (Mariann 
Fischer Boel) and a meeting was being arranged through her 
office to put the case for markets within 
the EU context.


The definition of wholesale market has raised its head again and the 
Polish representatives are not entirely happy with what is proposed – 
but no change is envisaged in the immediate future.


Currently the WUWM Board are tackling a number of issues including 
conference structures and there is the possibility of one conference 
and a regional “working technical” meeting each year.  However no 
final decisions have yet been made.


There was a brief reference to the possibility of a WUWM London 
event 
but David Smith indicated that this was basically a matter for the 
London Markets and would be considered at a meeting on the 15th 
December.


Graham referred to the WUWM awards and congratulated London on 
sharing the WUWM Environmental Award with Sydney on recycling.


David Smith thanked Graham for his presentation and said he shared 
his view about the Copenhagen event which was the best WUWM 
Conference that he had attended.


RESOLVED that the report be received.

7. LONDON MARKETS MEETING UPDATE


This is the first year that a London event has taken place and there 
was no doubt that it raised the profile of London Markets.

Reference was made to a brochure that had been prepared about 
London Markets and what the London Markets contribute to the 
economy.


One of the highlights of the London event was a Symposium held at 
City Hall.  There had been 170 attendees and what was particularly 
encouraging was the quality of the people attending.   The London 
Boroughs had been targeted and it was encouraging that 
representatives from twenty-three of the thirty-three London Boroughs 
had attended.


Consideration is being given to the creation of an Association of 
London Markets and a further sign of encouragement was that 100 
people registered an interest in taking matters forward.


The event generated a great deal of media interest.


Graham Wilson congratulated the organizers on an excellent event and 
said that NABMA would like to be involved in any further initiatives as 
while London needed to keep a separate focus, it was important that 
London is seen within the overall national picture.


It is hoped that the work undertaken by London will be mirrored 
nationally in the future with the possibility of a national wholesale event.


RESOLVED that the report be received and the London Markets be 
congratulated on the success of the London event and particularly the 
excellent Symposium that had been organized to promote the creation 
of a London Markets. The further development of the Association be 
the subject of a discussion between the Association and Nabma.

8. DATA RESEARCH GROUP

Krys Zasada had dealt with this item under the Wholesale Forum 
Business Plan and he provided details of the current membership and 
the meetings that had already taken place.  Krys asked whether a 
member of the Wholesale Forum would like to attend and it was agreed 
that Helen Evans would be added to the list of members of the 
Group.


RESOLVED the report be received.

9. INDUSTRY UPATES

(i) Fruit and Veg


Details were provided of a letter of 14th November, 2008 from  

Freshfel  Europe which referred to Freshfel’s concern regarding 

the approach to new fruit & veg marketing standards.  Details of 

the letter were given to Wholesale Forum members.

(ii) Meat



There was nothing further to report following the inspection of 

Smithfield Market earlier in the day.


(iii)
Fish


Malcolm Macleod drew attention to a number of separate issues 

including the follow:

(a) The Grimsby Institute of Further and Higher Education which is the operator of the £5.6 million Honda Seafood Institute.  The establishment of HSI will provide a broad spectrum of complimentary services to support the seafood industry.

(b) Information regarding a conference entitled “Seafood and Health – fresh thinking on seafood and nutrition” to be held at Fishmongers Hall in London on Wednesday 28 January could be found on the Sea Fish website, or by contacting Joanna Moore on 020 7626 3531.




A handout in respect of the Sea Fish awards of 



£1.2million was provided with information about further 


availability of funding to cover future projects.


RESOLVED that the reports be received.

10. BILLINGSGATE MARKET – POLYSTYRENE RECYCLING PROJECT
 
Malcolm Macleod gave a presentation on the introduction of new polystyrene recycling measures at Billingsgate Market.  He highlighted the cost of the scheme, of which almost half was funded by an EU Fishing Industry Grant.  Malcolm referred to the key issues that had prompted the introduction of the project and gave members and insight into the situation one year on.  In particular, he highlighted that machine reliability had been good, landfill collections are now on two days per week instead of six days, landfill waste volume is down by over 50%, year on year, and predicted overall savings were £46,000 per annum.


There was a discussion regarding the general position on landfill issues and how individual members are coping.  


RESOLVED the report be received and Malcolm provide further updates to future meetings of the Wholesale Forum on any significant developments.

11. NEWS UPDATE FROM MEMBER MARKETS
(a)
Glasgow


As of last June, the City Markets Company was established.



There is an ongoing renovation scheme.  Currently their market 

is 84% full; although some flower tenants have been lost.  



New Covent Garden Market


October saw the long awaited new of the approval for Covent 

Garden to proceed with the redevelopment.  The “ball” is now 

firmly in Covent Garden’s court.  In terms of the current 


economic conditions, the permission has come at the worst 


possible time and activity in the next few months will be 


concentrated on reviewing 
procurement options.  There will be 

progress towards contractual arrangements but this is likely to 

be conditional on matters like the
outcome of the planning 


application.  It is likely that the whole process will take 8 years 

as a minimum.


The conditions for individual traders are not good at the


moment so something that is scheduled to be completed 8 years

 
ahead is difficult for current traders to grasp.  It is important that traders improve and market management is keen to help them.



Letting were down to a level of 86% and there was a prospect 

that this would reduce further with business trading conditions 

likely to be difficult in the coming year.



The London Wholesale event had been a great success and 


everyone was hoping that we can build on the success that has 

been achieved.



Smithfield



Robert Wilson had little to add to the presentation he had made 

earlier but he did highlight the Crossrail railway development to 

the east of the market which is likely to start within the next 


twelve months.  This involves major building works which is 


likely to have an impact on the market.



Bradford



Refurbishment work is ongoing.  Charging continues to be made 

for entry to the market and a recycling project currently involves 

forty tenants.  Bradford is seeking accreditation for ISO 1801 

and hopes to have this completed by April.  It is then intended to 

apply for a combined portfolio of accreditation.  Bradford has 

been short listed for a national sustainable award, alongside 


major companies.  Although Bradford did not win one of the 


main awards it was 
considered a notable achievement to be 

short listed.  The market is currently full.



Derby


No major redevelopment.  There is 100% cardboard recycling. 

Currently the sales area is 89% with overall occupation at 80%.



Liverpool



Background was provided on the joint venture initiative and it is 

clear there is still an impasse on future.  Various consultants 


have been brought in to advise on future arrangements but there 

is no clear way forward.  Currently arrangements are being 


made on a general care and maintenance basis.  A query was 

raised about providing tenants with an opportunity to pay 


monthly and it was felt that other markets may be facing a 


similar request.



Spitalfields

Information was given regarding Phase II of the Road Traffic Action Plan which had reduced accident levels to an all time low.  There is approximately 65%-67% return on recycling.  Currently lettings are at 100% but leases are up to renewal next year so there is a possible of the loss of some tenants.  The tenants have appointed a Business Manager (funded by the London Development Agency as part of the London Food Strategy Implementation Plan) who will work with management at the market on a number of different initiatives, especially encouraging the supply of more Regional produce through the market.


Billingsgate


It is likely that the market will be significantly affected by work to 

be undertaken by the Crossrail project.  This is scheduled to 


start in March/April next year and will go on for 5/6 years.  Many 

of the tenants are currently struggling.



At the end of the various market reports it was suggested that 

some of the good practice and information should be provided 

on the NABMA website and it was felt that this should be an 


issue that is considered as part of the NABMA review.



RESOLVED the reports be received and consideration be given 

to the provision of good practice notes as part of the NABMA 

website service to members.
12. ANY OTHER BUSINESS

Helen referred to the Schools’ Project that is being undertaken by 
Covent Garden which is likely to be of interest to other markets.

13. DATE AND VENUE OF NEXT MEETING


It was agreed that the next meeting should be held in Derby in June 
2009.  The Derby team would investigate convenient dates locally and 
make a proposal to the Chief Executive.
