NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

Minutes of a meeting of the NABMA Wholesale Forum held on Thursday, 13th December, 2007 at Billingsgate Market, Trafalgar Way, London.
PRESENT:

The President, Councillor J.G. Jones, Oswestry Town Council, Councillor John Ahern (Derby City Council), Jean-Paul Auguste (Groupe Geraud), J. Christopher (Groupé Geraud), C. Leftwich (Billingsgate Market), M. Macleod (City of London – Billingsgate), K. Alexander (City of London – Spitalfields), R. Wilson (City of London – Smithfield), D. Perry (City of London – Markets Directorate), D. Smith (City of London – Director of Markets), M. Veigas (City of Bradford), C. Wolstenholme (City of Bradford), G. Nicholson (Borough Market), B. Marlow (CGMA), H. Evans (CGMA), K. Zasada (Manchester City Council), J. Dempsey (Manchester City Council), M. Kelly (Birmingham City Council), G. Wallace (Glasgow City Council), G. Wilson, Chief Executive, NABMA, D. Preston, SLA Manager.

In the Chair:  Councillor J. Ahern

1.0       TOUR OF BILLINGSGATE WHOLESALE MARKET 

An early morning visit was made to the wholesale market site, where delegates viewed first hand the market in operation, examining both operational and security issues.  In addition, colleagues visited the Sea Food School that was regarded to be a tremendous initiative.
2.0       MINUTES

Minutes of a meeting held on the 7th June, 2007 were confirmed and signed.
3.0 MARKETING OF WHOLESALE MARKETS

The London representatives advised of their recent meetings and the attempts to brand London wholesale markets.  The aim is to have a series of events to blow the trumpet for wholesale markets in 2008, looking towards publicity and to generate trade interests.  It was considered that there is an ignorance in London about the food chain and a strong necessity for a marketing campaign for market supplies.  There was recognition amongst the six vibrant wholesale markets in London that opportunities exist to link their activities with a series of key events that could attract key politicians to attend.  In debate it was also considered that there was potential to extend the London initiative nationwide and perhaps NABMA could act as an umbrella to help develop and promote a “common brand” for markets.  This would help create more interest in food, local procurement and the services provided by the markets which are not generally recognised by the world at large. 
After considerable debate, it was RESOLVED

· In principle, to support the aim of branding wholesale markets and get an embryonic national roll out in 2008.
· To invite Nick Saphir, wholesale food consultant, to contribute to the Policy Framework debate.
· The June wholesale meeting to consider the feedback from London on their programme for 2008 and how NABMA and others can learn from and impact upon this.
· Some initial publicity now to be undertaken on the NABMA website and to invite feedback nationally.
· The June wholesale meeting to pull all the evidence together and NABMA to publicise up until October 2008.
4.0       FOOD – CABINET OFFICE
It was explained that the Cabinet Office, through the Prime Minister’s Strategy Unit, was currently leading on research on the domestic and European food chain and it was recognised that Malcolm Veigas had been inputting information on behalf of Bradford and NABMA. In this connection DEFRA was seeking information on Wholesale Markets and specifically any research/reports carried out by NABMA in this area.
RESOLVED the situation be noted.
5.0       BILLINGSGATE DEBRIEF

The early morning visit to the market was followed up by a debrief led by Malcolm Macleod and Chris Leftwich.  It was explained that the new Consolidated Food Hygiene Regulations 2006 had changed the operation of wholesale markets and resulted in numerous extra facilities and a raft of conditions imposed by the City of London to meet the new legislation, however “approved” status had been confirmed.  
A significant forthcoming impact on the wholesale market is the Cross Rail Project, particularly as there are no proper foundations under Billingsgate and the project has compulsory purchase powers.  The previous development issues relating to the car park have now been resolved but the project is not due to be completed until 2017/2018.  Both operational and development issues were discussed and it was
RESOLVED that a sincere vote of thanks be recorded to the Billingsgate team for an excellent visit, hospitality and friendship.
6.0       WHOLESALE FORUM ACCOUNT
The Chief Executive outlined the current financial arrangements in respect of the Forums and, in particular, the Wholesale Forum.  It was acknowledged that some £2,000 was available for the rest of the financial year and therefore the Forum was performing satisfactorily and should be within budget for 2007/2008.  The key focus of the budget had been in supporting Graham Wallace in his attendance at WUWM events.
RESOLVED the information be noted.
7.0 FISH INDUSTRY MATTERS

A comprehensive report was provided by Malcolm Macleod.  This included details about the appointment of the new Chairman for the Sea Fish Industry authority, meetings that had taken place between the Sea Fish Industry Forum and the Sea Food Legislation Advisory Group, the decision of the Sea Food Board to phase out core funding for the Group Training Associations over the next two years and a DEFRA announcement over the replacement of the FIFG fund next year.
In summary, the U.K. has been allocated nearly £100 million for grant aid purposes to help modernise and improve the sustainability of the fish industry, with England and Scotland being the main beneficiaries.
RESOLVED the report be noted.
8.0 MEAT INDUSTRY MATTERS

RESOLVED to note that there were no issues applicable.
9.0 HEALTH AND SAFETY ISSUES

The City of London, Spitalfields spoke at length on their traffic scheme and the extensive consultation before and during implementation and the introduction of zero tolerance between 3.00 a.m. and 8.00 a.m. in respect of all roads and walkways.  It was recognised that Christmas would be the first major test for this scheme, however early results are encouraging.
RESOLVED the update be noted.
10.0    RECYCLING AND WASTE MANAGEMENT

It was explained that Bradford had secured ISO14001 in respect of environmental management systems.  Bradford had operated a pilot exercise for certain services, however it was acknowledged that there can be a significant cost for accreditation.  The ISO standard is steeped in legislation and environmental impact and can be onerous. 
Discussion also took place around BREW (Business Resource Efficiency Waste).  This is funded through DEFRA with landfill tax refunds; it offers a significant financial source and seeks evidence that there is support and benefit to the private sector.  It was explained that markets are in a good position in dealing with the private sector tenants and both Manchester and Bradford had submitted bids and will keep NABMA informed.  Part of the Manchester bid is looking at recycling initiatives and speciality markets and water system improvements at the wholesale market.

During the tour of the Market an inspection of the polystyrene recycling facility which had been recently installed and which was operating very successfully to date was made available. The degree of compaction achieved was extremely impressive (through heat treatment) and there appears to be a ready market for selling on the recycled material.  
10.0 WHOLESALE MARKETS – CONTRIBUTIONS TO SOCIO_ECONOMIC REGENERATION
Manchester explained that the Food Futures Management Board in Manchester have the role of markets at the heart of their retail and wholesale food strategies.  A number of projects in the strategy are in place to improve access to food, particularly at community level.  The Manchester project looks at supporting independent small retail shops in difficult areas, thereby linking both retail and wholesale aspects.  Another initiative is “playground food market” where two schools have linked together to have a stall in the school selling fresh food on a regular basis.  The stall is supplied from the wholesale market and this is a low cost initiative that depends on the drive at the school.
The year of food and farming is now upon us and it was stressed that there was a need to look at what initiatives wholesale markets can exploit and what contribution market authorities can make.
David Smith of the City of London spoke about initiatives coming from the London Food Strategy and, in particular, a project called Public Sector Food Procurement Initiative, whereby most schools etc. have outsourced from central contracts but now when contracts are renewed, then an element of the food must be locally sourced and procured.  This it was considered offers real potential for wholesale markets to exploit.
An update was provided on the Borough Market by George Nicholson and the many initiatives including the recent production of a Cook Book based around the Borough Market.

It was agreed that Markets had many inputs to the socio-economic regeneration agenda through employment, education, access to quality fresh produce, competition, availability etc. and that further emphasis of this, to date, relatively unrecognised role should continue to be promoted by all markets.
11.0 RATING

The Chief Executive provided a comprehensive report on the current position.  It was noted that 200 markets are now targeted for a revised valuation and will receive a letter and questionnaire early in 2008.  NABMA has been working with the Valuation Office who recognise the potential impact of a substantial revaluation that will affect the viability of many markets.  The revised assessment therefore is unlikely to be introduced before 2010.
RESOLVED the update be noted.
12.0 WORLD UNION OF WHOLESALE MARKETS

Graham Wallace, Officer Advisor, provided a comprehensive report on the Beijing Conference which attracted some 550 delegates.  It was noted that there are 4,000 wholesale markets in China and Beijing itself has 10 major wholesale markets plus numerous smaller “satellite” wholesale markets as well as numerous retail markets.  Throughout the Conference there were encouraging messages coming out from around the world about the value, success and development of wholesale markets.  Forthcoming 2008 events include a Board Meeting at The Hague on the 14th/15th January and the next Conference on the 21st/25th April in Mexico.

WUWM has experienced an increase in membership over recent years and the trend is continuing, particularly within the EU.
RESOLVED the information be noted.
13.0 MEMBER MARKETS

In a round table discussion each member authority contributed updates on their current market activities.  
Glasgow – it was acknowledged that Glasgow is looking at different ways of operating and delivering the markets service, with a report due to go to Committee in January.
Birmingham – is currently looking at procuring a new site for the wholesale market with a report anticipated in summer 2008 that will include preferred site and business case.
Manchester – it was noted with regret that both Krys Zasada and Jim Dempsey would be leaving Manchester Markets on the 31st January and 29th February respectively.  A sincere vote of thanks was recorded to both Officers for their support of NABMA over many years. 
Western International – it was noted that the new market was now built and practically complete, with tenants paying for all fitting out costs.
Borough Market – provided an update on their activities which was acknowledged to be a composite market of both wholesale and retail.
Bradford – it was noted that Bradford are currently fully let with a rent review anticipated in 2008.  It has made an application for BREW funding and is now looking at recycling initiatives.  Currently £21,000 of funding comes from recycling.  An entry card system has been introduced for retail traders recently to stop dumping of refuse.  The intention is to extend the system to haulage companies.
Smithfield – is 100% let.  Many of the leases expire in 2009.  There is the threat of the Cross Rail project and the impact on the market and the market is still seeking approved status under EU regulations.
Spitalfields – the market is full, with sites for the Olympics 2012 developing all around.  A capital bid has been submitted for water harvesting and the market has installed recently an automatic number plate recognition system, with the aim of stopping fly tipping and counterfeiting.
Liverpool – the joint venture agreements is now into the fifth year.  There are significant issues surrounding the future of the wholesale market with surveys having been completed but no suitable land is available in the city boundary to relocate the market.
Derby – the completion of the Westfield development and footfall impact was acknowledged.
14.0 APPRECIATION AND THANKS

The President, Chairman and Chief Executive paid tributes to Krys Zasada and Jim Dempsey for their support for NABMA and the Wholesale Forum over many years.  A sincere vote of thanks and appreciation was recorded, together with the fact that both Officers will be sadly missed, both in Manchester and nationally.  Every success was wished to both Krys and Jim recognising that there is a sad trend of good and effective Market Officers now departing the industry.
15.0 NABMA UPDATES

The Chief Executive provided an update on a number of initiatives, including the appointment of a Membership Development Officer, a Training Officer and Policy Officer.  He confirmed that 2008 promised to be an extremely exciting year for NABMA, with many events arranged now including the update of the website.  The Chairman and Chief Executive suggested that 2008 presents lots of optimism for NABMA.
16.0    NEXT MEETING
RESOLVED the next meeting be arranged on a date to be agreed at Glasgow.
Councillor John Ahern
Chairman
