THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

Minutes of a meeting of the NABMA Wholesale Forum held on Friday 11th June 2010, at the Parish Hall, 266 George Street, Glasgow.
The meeting commenced at 10.00 am and this followed a visit to the Glasgow Wholesale Market led by Graham Wallace of City Markets (Glasgow) LLP.

PRESENT:


David Smith, Chairman, City of London

Councillor Chris Poulter, Derby City Council




Councillor Ruth Simpson, Glasgow City Council




Councillor J G Jones, Oswestry Town Council



Graham Wilson, NABMA Chief Executive




Jan Lloyd, Covent Garden Market Authority


Mark Legomski, Manchester City Council

Krys Zasada, NABMA Policy Manager




Lee Vallander, Manchester Markets




David Preston, NABMA SLA Manager




IN THE CHAIR:
David Smith, City of London
WELCOME

Councillor Ruth Simpson and Graham Wallace provided a welcome to NABMA on their visit to the city of Glasgow.  They also provided a brief presentation from Glasgow on the development of their new market structure and its implementation over the past eighteen months.
MINUTES

Minutes of a meeting held on 11th December 2009 were confirmed and signed.

MARKET OF THE YEAR
It was acknowledged that an excellent set of entries had been received from the wholesale sector and the eventual award had been made to Covent Garden.

The NABMA Chief Executive, Graham Wilson, confirmed that NABMA would be looking for the same interest and level of participation for the 2011 event.

The general view was that participation in Market of the Year had been an excellent exercise for staff, tenants and stakeholders in the various wholesale markets that participated.

GOVERNMENT WORKING GROUP ON MARKETS

Although it was acknowledged that the working group has less direct relevance to wholesale markets, it was acknowledged that the new Coalition Government had confirmed that the work programme is anticipated to continue.  Three modules will be presented at the NABMA Conference in September that will include business support, management models and good practice.  At this stage no official Markets Champion had been appointed but Andrew Stunell MP was the current point of contact.

RETAIL MARKETS ALLIANCE
A brief discussion took place regarding NABMA’s involvement in the RMA and it was acknowledged that perhaps there is a need for the group to refocus. With changes at ATCM, a new Government, and new individuals then relationships were clearly changing and it was considered that the RMA should take this reshaping issue as a priority.
DEFRA WORKING GROUP

An update was provided by Krys Zasada on the Supply Chain Group.  The group was considered a huge success providing an understanding of roles.  There was a firm hope that the group will continue with the new Government and, although it was an English based task force, it was recognised that dialogue is taking place with other UK sectors.

UK FRESH PRODUCE WHOLESALE MARKETS ANALYSIS 1994 – 2010

As part of the DEFRA Fruit and Vegetable Task Force, NABMA and the Fresh Produce Consortium (FPC) made a joint presentation to the Supply Chain Sub-Group in March 2010 on the scale and value of the independent wholesale/food service sector.  The presentation used as a baseline data from the 1994 Strathclyde University Report on UK Fresh Produce Wholesale Markets and then compared it with data gathered by NABMA and FPC in 2010 from their membership.
The Strathclyde Report originally identified 37 UK fresh produce wholesale markets in 1994.  The current direct now identifies 26 markets that does include Billingsgate Fish Market, Liverpool Meat and Fish Market, and New Smithfield Meat Market.

In terms of turnover the Strathclyde Report identified a total estimated turnover for fresh produce of £2.350 billion in 1994 and the 2010 FPC Survey estimates turnover to be £2.416 billion in 2010.

Although the big five supermarkets account for the overwhelming majority of retail sales, it was estimated that the wholesale/food service market businesses still account for almost 32% of the total fruit and vegetable market share.
In terms of public sector management the 1994 report identified 27 of the 37 fresh produce markets as being managed by the public sector thus representing 73% of the total.  Of the 23 markets still trading in 2010 there are 10 in the public sector and this represents 43% of the total.

After considerable discussion and looking at trends and challenges and the number of questions that can be asked, it was RESOLVED that a project is needed to be worked up. This on the basis of examining the declining public sector management of facilities to assist the future of wholesale markets in moving forward looking at why public ownership of markets is reducing as a trend.  

It was further RESOLVED that Krys Zasada would produce a paper for the Management Board looking for funding with the possible expectation of match funding from NABMA wholesale members.

WUWM

It was considered unfortunate that the Palma Conference had been cancelled however it had been arranged for September.  Apologies were extended for the proximity to the NABMA Conference however scheduling alternatives could not be avoided.

Some 40 delegates attended the Retail Conference in Dublin on the 25th/26th June 2010 and a range of countries discussed a full agenda enjoying the hospitality as provided by the host.  It was acknowledged that within WUWM the photo competition was now up and running and an awards event was being arranged.

SHARED PROCEDURES

It was acknowledged that there is to be a publication of good practice on market management with an aim for a range of templates as outturn from the Government work.  It will be useful to set the Government model alongside wholesale templates/procedures that may apply.

NABMA AND CAWA (CINA)
A brief discussion took place regarding the above organisation and discussions taking place around the Chinese interest in the UK markets and its rules and regulations.

NABMA MATTERS
The Chief Executive provided an update acknowledging that despite the current financial climate excellent subscription renewals were appropriate and a growing local council base was evident.  It was however disappointing that despite the strong foundations of the association then the general interest is not as active as previous and at Elected Member level then some personal disengagement had taken place.  

It was considered to be clearly difficult for NABMA to expand and sustain such growth within the resources available.  NABMA was therefore looking beyond the current service level agreement with its provider and questioning whether there was an alternative partner that could be available that could provide the economy and partner membership for growth.  It was also acknowledged that any loss of subscriptions/sponsorship could have a dramatic impact on NABMA and its ability to function.
NABMA CONFERENCE

It was outlined that a full programme was now available for the Buxton Conference in September and there would be some wholesale market inclusions.  It was hoped that this would be centred on benchmarking and a performance workshop with Krys Zasada to facilitate.

REPORTS FROM MEMBERS

Each of the authorities provided an update on their market.  Covent Garden outlined the streams of activity taking place around their redevelopment plans.  Profitability of the market was good alongside ancillary income and a comprehensive series of events and activities had taken place to publicise the market.  Glasgow was also looking forward to redevelopment works and Manchester recorded solid performance looking to relocate the fish market.  This was giving impetus for development options.  City of London updates were also provided on Smithfield, Billingsgate and Spitalfields.
A general discussion also took place on the work and aspirations of the association of London Markets.

THANKS

Thanks were recorded to the Glasgow Authority and Graham Wallace for the excellent arrangements and visit as provided.

David Smith

City of London

Chairman – Wholesale Forum
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