THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Retail Forum held on Thursday, 30th April, 2009 from 9.30 a.m. onwards at The Ante-Room North, Second Floor, Bolton Town Hall.

PRESENT:
Councillor David Farmer – Shrewsbury TC



David Bullock – Preston City Council



Jack Christopher – Group Geraud


Graham Wilson – NABMA



David Preston – NABMA



Denis Wardle – NABMA



Krys Zasada – NABMA



Robert Nixon – Stoke-on-Trent City Council



Alan Ottey – Nuneaton and Bedworth Borough Council



Malcolm Veigas - Bolton MBC



Raff Tuccillo - Bolton MBC



David Worrall - Bolton MBC


Jackie Casey - Bolton MBC



Chris Poulter – Derby CC



Melinda Hardy – Derby CC



John Gareth Jones – Oswestry



John Vickers – Coventry



Malcolm Dall – Town and Country Markets



Tom Rutherford – Doncaster MDC

1. WELCOME 

Malcolm Veigas,  Assistant Director (Community Services), provided an outline of Bolton Markets and introduced Chris French of the Partnering Group that provided a presentation on the intention of “Raising the Bar at Bolton Market”.  The Partnering Group is involved in category management which was powered in the U.S.A.   The basis is establishing your product and then how the store will work.  In terms of Bolton Market, it was considered it is competitive and famous with low priced general merchandise.  People who use the market tend to be older or less well off, bus travellers use it, stallholders are proud entrepreneurs, ambition is generally low and a view exists that the market environment holds traders back.  In terms of supermarkets and town markets existing together, then supermarkets have considerable strengths in national data, buying power, product range, park and load, low price message, easy to shop and a clear and fair return policy.  Town markets however encourage entrepreneurs, are truly local, cater for every local need and act in the interests of locals.  Importantly money stays in the area and supports local life and the supply chain.  It was accepted that where town markets work, then they are brilliant but sometimes they work less well.  Areas for Bolton to focus upon includes zoning, natural layout, consistency and working with individual stallholders in presenting their merchandising.  The objective of the Partnering Group and Bolton Council is to help secure the future of Bolton Market but raising the competitiveness specifically.  This includes the raising of the bar of retailing standards, bringing to the merchandise area in line with the high standards experienced in fruit and vegetables and fish.  Also to bring in new customers by improving the shopping experience and satisfying shoppers’ broader needs.   Finally to help the better and more willing retailers to improve their units, thereby securing their long term future and investment in the covered market.  Overall in discussion it was generally recognised that all markets need to bring in new customers by improving the shopping experience and satisfying shopping broader needs.  It was suggested that the Bolton experience could be embraced as a national initiative for markets, however the difficulty in changing the industry and hearts and minds was recognised.  


After considerable debate, a sincere vote of thanks was recorded to the 
Partnering Group and Malcolm Veigas for an excellent presentation and it 
was agreed that as a conference initiative, possibly a session could be 
presented on where the next generation of market traders will be found.
2. MINUTES


Minutes of a meeting held on the14th November, 2008 were confirmed 
and signed.

3.
EUROPEAN RETAIL MEETING LONDON

It was confirmed that a meeting of the Retail Group of WUWM would be 
held in London on the 26th/27th June.  An outline of the programme and 
involvement of NABMA was provided.


RESOLVED the information be noted.

4.
NABMA REVIEW

The Chief Executive provided an update on the review and it was 
acknowledged that at the present time NABMA was looking to appoint a 
Members’ Officer.


RESOLVED to note that expressions of interest were invited.

5. VALUING OUR MARKETS

The Chief Executive presented to the Retail Forum the recent publication 
by NABMA on Valuing our Markets that is now available for distribution to 
the policy makers within local authorities.


RESOLVED to record satisfaction with the production.

6. MARKET OF THE YEAR

It was reported that the 2008 event had been highly successful and local 
awards were now just being completed.  The event had brought significant 
publicity for the market sector, however there was disappointment at the 
limited number of private market entries.  NABMA confirmed that it will 
repeat the exercise in 2010.


RESOLVED the information be noted.

7. BENCHMARKING

Disappointment was expressed at progress on this initiative with only a 
small response from the pilot.  The question was posed as to whether it 

was time to draw a line as no meaningful results had been 
achieved.  In 
discussions it was acknowledged that in terms of CAA, then benchmarking 
needs to be more generalistic than specific compared to best value and 
CPA.  The possibility of local best practice cluster groups meeting on a 
quarterly basis was considered to bring some vitality 
statistics as 
comparisons.  As a way forward, it was

RESOLVED that the matter be taken to the Knowledge Base Working 
Group for consideration, looking to establish cluster best practice working 
groups with a report back to the next meeting.

8. FUTURE OF RETAIL FORUM

The future of the Retail Forum was discussed and it was acknowledged 
that only a core number of members are actually supporting the Forum 
and therefore should perhaps regional groupings be considered as per 
ATCM.  After considerable debate, it was RESOLVED
· As part of the ongoing review of NABMA, then the Management Board be asked to consider the future of the Retail Forum against regional structures with facilitators or a twelve month trial.

· The Knowledge Base Working Group to look at best practice cluster groupings in respect of performance/benchmarking/CAA comparisons on a regional basis and invite the North West to consider a pilot as a good practice model.

· The Chief Executive to report the discussion back to the Review Group.

9. TRAINING COURSES

It was reported that the residential school had been considered a success, 
the forthcoming Street Trading Seminar was now oversubscribed and 
further events were programmed around value for money and 
communication.

RESOLVED the update be noted.
10. SELECT COMMITTEE PROCEEDINGS

The Chief Executive reported that oral hearings were now complete, an 
aim exists to appoint a Markets Champion and, although aspirational, it 
was hoped that such a vision may be included within the report anticipated 
in July.  The Chief Executive was hopeful that a presentation on the 
findings would be available for the NABMA Conference in September.


RESOLVED the update be noted.

11. UNFAIR STREET TRADING AND PEDLARS

It was acknowledged that the Durham research had now been published, 
this had recognised that existing legislation is inadequate and some 
guidance has to be produced.  The indication within the research is that 
the Police do not wish to have the responsibility for pedlars and therefore 
some positive results were considered after a long battle and the use of 
NABMA resources.
12. ANNUAL CONFERENCE 2009

The Chief Executive reported that the Conference would be held in Blackpool from the 13th-15th September.  The Conference flyer would be out in the next few days, costs had been cut substantially due to the deal with the hotel.  This would be an all inclusive delegate and accommodation package.  Blachere was sponsoring a tram ride and a plea was made for all NABMA members to support the activity and book early.
13. BUSINESS RATES

General discussion took place on current changes to interim relief and, in 
general, the feedback was that only requests for information had been 
received from the Valuation Office based on the old style format.  It was 
however recognised that the rating issue could be a time bomb waiting to 
happen but NABMA would refer back to the Valuation Office on a need 
basis.

14. RETAIL MARKETS ALLIANCE

Krys Zasada provided a report on the Knowledge Base Working Group 
that was seeking to fulfil the lack of meaningful information about the 
sector.  Membership comprises of NMTF, FARMA and ATCM, alongside 
NABMA.  Quality meetings are held and the group has been instrumental 
within the NMTF survey of membership on retail market turnover that is 
estimated at £2.5 billion.  In addition, FARMA has undertaken a national 
study on their sector and NABMA has supported Julie Smith through the 
University of Gloucestershire, whereby a revised database has now 
complete, indicating a greater number of retail markets than the Roads 
Report 2005.  A significant growth has been experienced in farmers’ 
markets and country markets.  The next stage of a national survey of 100 
completed returns.

15. ALL PARTY PARLIAMENTARY GROUP FOR MARKETS

The next meeting of the All Party Parliamentary Group is scheduled for the 
2nd June at Portcullis House when the award winners of the Make Your 
Mark Competition will be announced.

16. TRADING STANDARDS

The Chief Executive explored issues relating to relationships with Trading 
Standards.  It was highlighted that the prime findings from the Wendy Fair 
case centred upon an urging not to enter into protocols with Trading 
Standards due to additional obligations that councils should not be 
required to deliver.  The general position appears to be that no protocols 
apply but local arrangements should be encouraged.  The view of NABMA 
was that the matter should be dealt with at a national level, with national 
organisations but no more than a Statement of Intent to work together and 
actual operational arrangements to be set at the local level.


The starting point on issue therefore is that it is a national problem and 
one that the key organisations should work together to attempt to resolve 
with a signed up Statement of Intent.


RESOLVED member experiences be invited for sharing at the next 
meeting.

17.
EUROPEAN SERVICES DIRECTIVE

It was highlighted that the above now has market sections and can be 
found on the BERR website.  It was agreed that NABMA will look at the 
guidance for local authorities as published in the first edition in February 
2009.  The Chief Executive would circulate members when an 
understanding of obligations was secured.
17. WELLINGTON MARKET

Requests were issued for assistance with staff familiarisation visits to 
other markets.  A reciprocal arrangement was promised.


RESOLVED that any interested authority contact the Wellington Market 
Company.
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