THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Retail Forum held on Wednesday, 2nd April, 2008 at 11.00 a.m. in the Council Chamber, Liverpool Town Hall.

PRESENT:
The Chair of the Retail Forum, Councillor Paul Westley - 



Leicester City Council



Councillor J.G. Jones – Oswestry Town Council


John G.W. Ayres – Bury MDC



Councillor W.O. Jones – Oswestry Town Council



Councillor D. Farmer – Shrewsbury & Atcham BC



Councillor Angela Newton – South Holland DC



Barry Bradley – South Holland D.C.



John Grainger – Stockport MBC



David Bullock – Preston City Council



Andrew  Burnett – Group Geraud



Frederick Bone – Group Geraud



Antony Fraser – Group Geraud



Jean-Paul Auguste – Group Geraud



George Law – Group Geraud



Jack Christopher – Group Geraud


John Vickers – Coventry City Council



Councillor Chris Rosling-Josephs – Sheffield CC


Andy Ward – Sheffield City Council



Jan Clarke-Humphries – Mansfield DC



Krys Zasada – NABMA



Graham Wilson – NABMA



Gail Holloway – NABMA



Matt Kelly – Birmingham City Council



Councillor Chris Poulter – Derby City Council

 

Melinda Hardy – Derby City Council



Councillor Don Davies - Carmarthenshire City Council



Dennis Wardle – Derby City Council 



Robert Nixon – Stoke-on-Trent city Council



Alan Ottey – Nuneaton and Bedworth Borough Council
1.
WELCOME AND PRESENTATION

Councillor Tony Caul provided a welcome and presentation on the 
proposed redevelopment of a major part of Liverpool City Centre which 
includes St. John’s Market.  Mr. Clein highlighted that in this, 
Liverpool’s year as the Capital of Culture, huge amounts of regeneration 
was ongoing at a cost of £100 million.  The project would create 4,000 
jobs and 40 individually designed 
buildings would be developed over the 
next twelve months.

Moving on to the markets, it was stated that some years ago the Council 
realised that the markets in the City were not being run in a satisfactory 
manner.  This being the case, a partnership was entered into with Group 
Geraud in 2003 and this has much improved and enriched the city centre 
street scene.  Now in 2008, the Council is looking at the indoor 
markets which are in great need of investment. The proposal is that 
improvements will be carried out to the St. John’s Centre in order to 
provide a 21st Century market facility.  Mr. Tom Venner, the Development 
Director for Land Securities then provided an outline of the project.  The 
proposals are to significantly improve the internal and external appearance 
of the St. John Centre creating a modern shopping environment in keeping 
with the historic surrounding area, reasserting it as a shopping centre 
where people choose to shop and are proud to work.  The public space 
surrounding the Centre will also be upgraded.  The intention is to create a 
double height retail mall, refurbishing the existing building including new 
flooring, lighting and toilet facilities.  A new food terrace will be available 
and a large atrium will provide natural light into the Centre.  Incorporated 
into this will also be an art centre.  


Currently the market is not fit for purpose with its dark and unpleasant 
environment.  Investment into this redevelopment will then place this 
service on a pedestal.  It will be light, airy, with improved signage, 
access for those with disabilities will be paramount.  This will create 
a unique selling point for the city.  The primary objectives are to 
encourage prominence, accessibility, integration with the St. John Centre 
and improve the shopper and trader experience.  It is envisaged that this 
will safeguard the future of St. John’s Market for the next century.

Mr. Venner emphasises that this joined up approach has only been made 
possible by partnership between Land Securities, Liverpool City Council 
and Group Geraud and works should be completed by May 2012.  
Following the presentation the Chairman, Councillor Paul Westley, wished 
the project every success for the future.

2.
APOLOGIES


Apologies for absence were received from Councillor John Ahern, 
David Preston, Jan Lloyd and Nick Rhodes.  
3. MINUTES


Minutes of a meeting of the Retail Forum held on 1st November, 2007 at 
Castleford were confirmed and signed, with the addition of apologies 


made by Councillor John Ahern and Councillor John Gareth Jones.
4. RATING OF MARKETS

An update was given by the NABMA Chief Executive on the current 
position following presentations that NABMA has recently been making on 
behalf of the market sector.


RESOLVED that this information be noted.

5. MARKET OF THE YEAR

The Chief Executive reported that arrangements for this competition were 
being revisited.  This year there had been forty entries, the majority of 
which being in the indoor/outdoor categories.  It was noted that the bulk of 
the recipients were from unitary authorities and therefore this raised the 
question whether the categories should be increased to incorporate 
smaller markets.  In addition, questions were raised whether the Judging 
Panel should visit the applicants.  After some discussion, it was 
RESOLVED
· To introduce two additional categories for smaller markets.

· To develop clearer guidelines in order to give greater clarity with regard to the criteria for applications and introduce the facility for visual evidencing.

· Consideration would be given to short listing or visiting applicants.
6. NABMA CONSULTANCY SERVICES

The Chief Executive provided an update on the launch of the NABMA 
Consultancy Services that will provide an added dimension to 
NABMA membership.  It was reported that the Management Board had 
given agreement, in principle, to offer a consultancy service, 
incorporating 
health checks and scrutiny reviews.  Graham Wilson 
would be 
responsible for setting up of this service and Lead Consultant, Krys 
Zasada, would be setting up a Policy Framework.  All Market Officers will 
be given the opportunity to submit expressions of interest in becoming a 
NABMA Consultant, therefore a 
panel of paid consultants would be 
developed.  However, each individual will be responsible for gaining 
approval from their own authority prior to taking on this role.  Several 
Officers have already indicated their interest in embarking on this very 
exciting initiative. The Chief Executive emphasised that the consultancy 
will be self funding and funds must be generated through this service.  He 
went on to say that NABMA had to develop a secondary income stream 
and cannot be reliant on subscriptions as it is predicted that this year 15-
20 members will be lost.


A more detailed report will be presented to the Retail Forum meeting in 
June.  


RESOLVED that this information be noted.

7. EUROPEAN RETAIL FORUM

The Chief Executive provided an update on issues relating to the Retail 
Form and WUWM, including forthcoming events and NABMA participation.  
He recommended that NABMA support this event and look towards 
extending the work remit of Krys Zasada to incorporate work with WUWM 
under the retail umbrella.  

RESOLVED to note this information and that Councillor Paul Westley 
attend the Hamburg Retail Forum.

8. POLICY FRAMEWORK

A key work stream for NABMA in 2008/2009 is the development of the 
Policy Framework and the Chief Executive reported that Krys Zasada 
would be producing a report and suggested that this be included on the 
Management Board agenda for a future meeting.  In addition, a Retail 
Markets Alliance would be created which would oversee the Policy 
Framework.  Again a report would be provided for the Management Board.  


RESOLVED that this report be noted.

9. ANNUAL GENERAL MEETING AND CONFERENCE

The Chief Executive encouraged members to support the AGM and 
Conference at Torquay from the 14th-16th September 2008.  A draft 
programme is currently being prepared entitled ‘Markets and the High 
Street’.  Roger Black will be the guest speaker and will be presenting on 
Raising the Profile of 2012.  

RESOLVED that this information be noted.

10. “STREETS ALIVE”

Feedback from the “Streets Alive” event held on the 31st January, 2008 
shows that the event was a great success and a healthy profit was made.


NABMA is extremely grateful to Birmingham for hosting this event and 
has again booked this venue for 2009.  It was suggested that a valuable 
resource would be to put the speaker presentations on the website and 
after some consideration.  It was 

RESOLVED to note the information as provided and to include speaker 
presentations on the website.

11. LOCAL GOVERNMENT ASSOCIATION

The Chief Executive updated members on recent dialogue with 
representatives of the LGA, seeking to establish stronger links with 
this 
key body.  Stockport Council have agreed to be Markets Champion 
and 
Dave Goddard will be the NABMA voice on the LGA.  Links have been 
forged through this partnership and it is very encouraging that the 
relationship will now be stronger.  It was


RESOLVED to note the information.
12. TRAINING

The residential training course will be held at The Belmont Hotel in 
Leicester on the 19th and 20th May, 2008.  There are still places available 
for members who wish to attend.  The Chief Executive stated that Dennis 
Wardle from Derby City Council would become NABMA Training Officer 
later this year and members should contact him with any suggestions or 
future training courses or events.


RESOLVED that these details be noted.

13. WEBSITE 


The new NABMA website was launched at the beginning of March 2008.   
Feedback was invited on the new site and performance information was 
provided.  Since its launch there have been a small number of glitches and 
these are being resolved.


RESOLVED that this information be noted.  


The Chairman thanked members for their attendance and declared the 
meeting closed at 1.00 p.m.
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