THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Retail Forum held on Thursday 29th April 2010 at 10.30 am at South Holland District Council, Priory Road, Spalding, Lincolnshire.

PRESENT:
Councillor Mrs Angela Newton (South Holland), Councillor J Gareth Jones (Oswestry), Councillor Miss B Y Gull (Oswestry), Councillor Chris Poulter (Derby), Councillor Paul Westley (Leicester), Nick Rhodes (Leicester), John Vickers (Coventry), Rob Nixon (Stoke-on Trent), Barry Bradley (South Holland), Alan Ottey (Nuneaton & Bedworth), Jackie Casey (Bolton), Malcolm Veigas (Bolton), Andy Ward (Sheffield), Graham Wilson (NABMA Chief Executive), David Preston (NABMA SLA Manager), Dennis Wardle (NABMA Training Officer), Krys Zasada (NABMA Policy Officer), Jack Christopher (Geraud Markets).
CHAIR:
Councillor Mrs Angela Newton (South Holland)

1. WELCOME 
A welcome was given by the Chairman of South Holland District Council followed by a presentation on South Holland markets by Barry Bradley.  It was acknowledged that Spalding originates from the 9th century with the first Market Charter in 1015 including mention in the Doomsday Book.  The presentation provided lots of demonstrations of good practice alongside an examination of the financial management of the market set at break even targets.
2. APOLOGIES
Councillor Kevan Wainwright (Halton), Councillor Jeff Clarke (Nuneaton & Bedworth), Councillor Don Davies (Carmarthen), Wendy Hobday (Wendy Fairs).

3. CLG UPDATE
The Chief Executive provided an update on recent discussions with communities and local government.  The Growing Market leaflets had been produced as an assistance tool for traders including a host of business support mechanisms.

It was also acknowledged that every local authority from the 1st April has to undertake an economic assessment of its area and it was believed that markets have a key part to play in this assessment.  The assessment is a cornerstone of local authorities regenerating its local community.  It affects all principal councils but local councils are only affected as a stakeholder.

In term of CLG it was acknowledged that three groups had been set up looking to publish material in the early summer.  These are centred on the themes of Good Practice, Management Models, and Business Support.

There was concern that some of the 30 recommendations from CLG have yet to be touched and yet the groups, as set, have to be concluded by the end of the year.

It was hoped that the Minister with responsibility will be able to attend the Buxton Conference and therefore it was considered vital for portfolio holders and business managers from local authorities to attend the Conference.
Interestingly it was suggested that perhaps market traders should be described as micro businesses to fit in with other agency understanding.  Perhaps new languages should also be constructed to enable markets to infiltrate BIS and learning and skills.

4. EUROPEAN SERVICES DIRECTIVE
The Chief Executive provided an update confirming that NABMA had been working with Lacors and BIS to produce a leaflet on the impact of the European Services Directive, however the content could not be agreed.  It also appeared that BIS now have further problems in the definition of retail and therefore all guidance will be held in abeyance.

5. REAL DEAL
It is acknowledged that the programme still continues but there is a low take up at date and perhaps the initial impetus has gone.  Liverpool is being used as good practice to profile and impact Real Deal.

It was acknowledged that West Yorkshire Councils are looking to sign up and therefore it was important for NABMA to encourage its membership to participate and embrace as collaboration between traders, trading standards and councils.

The update and discussion was noted.

6. MAKE YOUR MARK
It was acknowledged that an excellent number of entries have been received for the 2010 competition.  
The project maintains its momentum with some 160 entries and the plea was again made for members of NABMA to take part in the scheme and encourage a sign up of entrants.

7. NABMA CONFERENCE
It was noted that the Conference is on the 12th-14th September at Buxton.  It is based around the theme of market champions. All speakers have been identified and the subject matter is wide including strategy, research, and operational issues.  An attractive day rate has been offered and the Conference will have support from CLG thereby making it one of the most important NABMA Conferences for many years.

8. BOLTON SURVEY
A presentation was given by the Bolton Authority looking at performance networks and providing statistics based around 12 key performance indicators as laid out in Markets 21 and indoor/outdoor market comparisons.  As a result of an interesting discussion a number of headline points were made:

· That benchmarking is a challenge within the market sector due to the broad spectrum of the offer;

· Indoor markets have outperformed outdoor markets in terms of occupancy and turnover almost across the survey.  The survey is important as a knowledge base that can be built upon at local, national and regional levels;

· It was also suggest that the survey could be formulated and used by NABMA itself.

9. HEALTH CHECKS
The Chief Executive provided an update and review of the experiences from the health checks being undertaken by NABMA.  It was acknowledged that they had been found mutually valuable by both consultant and applicant and a valuable promotion for NABMA membership.

10. TRAINING
The report from the Training Manager provided great encouragement in terms of considerable interest for training particularly from the smaller authorities within NABMA membership.  An update was provided on forthcoming courses however a plea was issued for the larger councils in membership of NABMA to support by sending market officers to these events.
11. POLICY ISSUES
The Policy Manager provided a range of subjects particularly in terms of the DEFRA Task and Finish Group on fruit and vegetables.  This promoted an interesting discussion that will feed into the next meeting of the Wholesale Forum.
Councillor Angela Newton 

Chair of NABMA Retail Forum
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