NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

Minutes of a meeting of the NABMA Retail Forum held on Thursday, 1st November, 2007 at 11.30 a.m. at Castleford.

PRESENT:

Vice-Chairman of the Retail Forum - Councillor Chris Roslyn-Josephs – Sheffield CC.

Tom Rutherford – Doncaster MBC

David Bullock – Preston City Council

Robert Nixon – Stoke-on-Trent

Councillor Chris Poulter – Derby City Council

Dennis Wardle – Derby City Council

Melinda Hardy – Derby City Council

Alan Ottey – Nuneaton and Bedworth District Council

Graham Wilson – NABMA

Councillor David Farmer – Shrewsbury and Atcham Borough Council

Jack Christopher – Gerard Markets Liverpool Ltd.

Jane Bragg – Wakefield MDC

Andy Ward – Sheffield CC

David Preston – Oswestry Town Council

Jason Hutchinson - WMDC
John Challinor – Stockport MDC

Paul Downes – Stockport MDC

John G.W. Ayres – Bury MDC

Malcolm Veigas – City of Bradford MDC
Nirmal Bassi – City of Bradford MDC
Jeff Derrick – Carmarthenshire CC

Councillor Don Davies – Carmarthenshire CC

1. CASTLEFORD PROJECT
Andy Sheppard, on behalf of Wakefield MDC provided a presentation on the Castleford Project which is primarily a partnership between Wakefield Metropolitan District Council, Yorkshire Forward, English Partnerships and Channel 4 Television.

It was explained that the project is a strategic approach to regeneration and an outline was given of examples of the intended significant local projects to be undertaken, the retail investment and town centre transport infrastructure improvements.  Overall some £350 to £400 million of investment is anticipated.  
A presentation was also given about the recent investment in markets and the Retail Forum visited the Castleford Market that had received significant investment in infrastructure, stalls etc.  The interesting presentation looked at how the authority has commissioned a London based architect to design a stall, with a design that was not initially welcomed by traders.  The project was then taken on by Market Services, with a trader and market officer preference for gazebo style stalls.  As a result a contract has been entered into with City B Marquees and various vehicles and trailers are now used to provide a fully demountable 30 gazebo market that has resulted in all working practices for staffing and tractors being rewritten.

Following the presentation, visit and question and answer session, a sincere vote of thanks was recorded to Billy Rowett and the markets team for the excellent information and advice as provided.

2. MINUTES

Minutes of a meeting of the Retail Forum held on the 4th April, 2007 at Nuneaton were confirmed and signed.

3. RATING
Graham Wilson, Chief Executive, confirmed that information had been circulated to the NABMA membership and on the website about the recent Knaresborough case and, as a result, an appeal had been lodged but it was considered that this would have little direct impact on the current situation.
Another meeting is intended with the Rating Office next week and it is anticipated that the 200 designated authorities will then be approached with the revised list of questions that has had a significant NABMA influence to highlight the uniqueness of markets as trading ventures.

The message appears to be that the Rating Office has taken heed of the representations as received and although an undertaking cannot be given that the matter will not be pursued, the anticipation is that perhaps the process will not be a rushed one.  It was confirmed that an update on issues and timescale will be issued following the meeting in London next week and information will be circulated by e-mail and on the website.

In general feedback and comments, the view was made that the single issue of rating has gone a long way to influence both the private sector and many local authorities of the significant value of NABMA membership.

RESOLVED the current situation be noted.

4. UNLAWFUL STREET TRADING
The Chief Executive provided an update on the current situation and paid particular tribute to the championing role that Dr. Brian Iddon, M.P. had provided for NABMA.  Originally following the Sharpe Pritchard Seminar in London earlier in the year, it was felt that some twelve authorities could possibly promote local legislation by the November deadline.  With the strict process to follow to enact local legislation now reaching a deadline date, it appeared that Sharpe Pritchard now had instructions to deposit three local Bills, with one additional anticipated.  Various updates were provided from around the room and it was agreed that it will be interesting to note the publication of deposits of Draft Bills in the next few weeks.
It was also acknowledged that Brian Iddon, M.P. is intending to promote a Presentation Bill in the new session of Parliament to keep the issue in the public arena.

RESOLVED the updates be noted.

5. ASSOCIATION OF TOWN CENTRE MANAGEMENT
It was highlighted that ATCM had entered into a Protocol with NABMA at the 2006 AGM and some helpful signs of collaboration were now emerging.   A link with the Institute of Place Management had been established which was a good vehicle for NABMA in terms of training and development and following a meeting with ATCM the previous day, the Chief Executive confirmed that, in a partnership between ATCM and NABMA, that a programme of regional forums will be rolled out over the next twelve months, focusing on markets and town centres.  A template will be produced to take around the country and it is hoped that this will improve relationships between town centre managers and market managers and will cement working with town centre partnerships.  It was also explained that ATCM had made a significant offer of contribution up to £5,000 towards the continuing research in the policy framework arena, recognising the work undertaken to date by NABMA, the intention to establish a Policy Officer and the link up with the University of Gloucestershire.  In general discussion the collaboration was welcomed and the point was made that it is now important to look at how close ATCM and NABMA are in their training delivery, with obvious shared benefits to explore.

6. POLICY FRAMEWORK 

The Chief Executive confirmed that the NABMA Management Board had offered Krys Zasada, Manchester and Malcolm Veigas, Bradford a joint Policy Officer role that was now under offer.  NABMA is looking to start on filling out the framework of the Policy Document into a substantial document of research and good practice for the industry.  The support has been received from the University of Gloucestershire for academic credibility and a research student has been secured which provides for an exciting start to 2008.

RESOLVED the update be noted.

7. MARKET OF THE YEAR
The Service Level Agreement Manager, NABMA, confirmed that all documentation for Market of the Year had now been circulated.  NABMA was excited that Antony Worrall Thompson, Celebrity Chef, had agreed to be the face and voice of Market of the Year and this was attracting considerable interest.  It was confirmed that the presentation of awards would take place at the ‘Streets Alive’ Seminar at Birmingham on the 31st January, 2008.

RESOLVED the update be noted.

8. ‘STREETS ALIVE’ SEMINAR
The Service Level Agreement Manager confirmed that the documentation for ‘Streets Alive’ had now been published and distributed and that early bookings were now being received, acknowledging the substantial discounts available from such action.

RESOLVED the update be noted.

9. CONFERENCE 2008
It was confirmed that the AGM and Conference will be held at Torquay in 2008; however the Chief Executive stressed the need for new delegates to attend the Conference.  The 14 trade stands at the Blackpool Conference had been welcomed; however there is a need for new customers to retain the interest and support of trade stands.  It was explained that the Management Board had approved a business development consultancy to work with NABMA for a six month period in 2008, looking at new members, new delegates and new funding streams.  The Chief Executive explained how important it was for NABMA to get into the southern part of the country as a new audience exists.  A plea was therefore made to all colleagues to encourage attendance at the 2008 Conference and to use their contact both within and outside their councils to attract new delegates.

10.
VAT 

The Chief Executive confirmed that NABMA was aware that certain Market Finance Officers had linked together and submitted a paper based around the issue that market charges should be exempt from V.A.T.  This has been submitted to the V.A.T. Office and an update would be provided for the Retail Forum at a future meeting.
10. TRAINING
An update was given on the current cycle of training.  Three Trading Standards courses had been arranged and a Merchandising in Markets Seminar was the latest event to be publicised.  Support for all events was appealed for.  In the spring it was noted that the intention is to hold three events, the first to be at Kirklees, based upon their success as Market of the Year 2007;  a February date to be arranged for a Market Law and Dispute Resolution with Trader Seminar and a Business Planning event to be held, linking with Malcolm Veigas at the Bradford authority.  It was also explained that the NABMA Management Board intend to reinstate the post of Training Officer in 2008 and will shortly be advertising for expressions of interest.
RESOLVED the update be noted.

11. BUSINESS PLAN 2008-2010
It was explained that the NABMA Management Board had recently adopted a Draft Business Plan for the above period that had been 

e-mailed to all NABMA members and circulated on the website.  It was explained that it is important to look at the future of NABMA and to secure the future beyond the existing contracts of the Chief Executive and Service Level Agreement.  It was also highlighted that there will be a professional evaluation of the contracts of Chief Executive and Service Level Agreement as NABMA will need to understand what the going rate is for such services in the future renegotiation of such contracts.

12. WEBSITE
It was explained that the NABMA website is shortly to be updated following a decision by the Management Board to undertake investment in this valuable facility.  Feedback and general use on the website is excellent and the website will be amended, recognising in particular the interest in the photographic albums that appear.

13. BENCHMARKING
It was acknowledged that Andy Ward, Sheffield, will continue to oversee the benchmarking exercise that is appreciated by many authorities.  The Chief Executive and Andy Ward will review in the next few weeks the process for benchmarking and publicity will be given.
14. MEMBER MATTERS
Jack Christopher of Groupé Geraud confirmed that his company were involved in the London Borough of Southwark that was having difficulties with the market service.  In London it is proposed that management responsibilities relating to street markets that are authorised under the London Local Authorities Act 1990 and City of Westminster Act 1999 should be able to be capable of being delegated within an agreed local framework to third parties.  Similar provisions could be made in relation to the delegation of functions under Part III of The Food Act 1984.  A discussion therefore took place on whether powers should be given to councils to allow third parties to manage street markets and how.  On the basis of an interesting debate it was agreed that the Chief Executive should make representations on this matter on behalf of NABMA and ask the London Authorities to keep NABMA in touch, the NABMA response to highlight the superfluous provision on the basis that power already exists.

15. WUWM
It was explained that, following a recent Paris event, that a retail market section is now a priority for WUWM.  The initial meetings have been led by Councillor Paul Westley and it would appear that the retail aspect should be NABMA led with a NABMA Chairman.  The recent event in Paris had brought together wholesale and retail key influences and resulting discussion on policy had clearly indicated that Europe is recognising the NABMA work undertaken on policy development as the Continent now appears to be experienced problems evident in the United Kingdom.  The view of the Forum was that the impetus must be kept going, particularly in terms of policy development and maybe WUWM can come in on the policy debate on the back of year 1 work in terms of the Policy Framework with the University of Gloucestershire.  A further meeting of the Retail Group of WUWM is scheduled for June 2008 and it was recognised that it is important to be represented at this gathering.  The overriding view, particularly of representatives that attend the Paris event, was that there is clearly a high regard for NABMA and the fact that it is now being looked at as a leader across the European dimension.



               Councillor Chris Roslyn-Josephs  
                                                                   VICE-CHAIRMAN
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