THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Retail Forum held on Friday, 14th November, 2008 at 11.00 a.m. in the Seminar Room at The Dolphin Centre, Darlington.
PRESENT:
The Chair of the Retail Forum, Councillor Paul Westley - 



Leicester City Council



John G.W. Ayres – Bury MDC



Craig Allen – Bury MDC



Councillor David Farmer – Shrewsbury & Atcham BC



Councillor Angela Newton – South Holland DC



Barry Bradley – South Holland D.C.


David Bullock – Preston City Council



Jack Christopher – Group Geraud


Graham Wilson – NABMA



David Preston – NABMA



Robert Nixon – Stoke-on-Trent City Council



Alan Ottey – Nuneaton and Bedworth Borough Council



Robin Lambert – Rotherham Borough Council



Richard Ambler – Bradford MDC



Malcolm Veigas, Bolton MBC



Wendy Hobday – APMO



Peter Wilson – Darlington Borough Council



Tom Rutherford – Doncaster MDC

1.
WELCOME 

A welcome to Darlington was given by the Leader of Darlington Borough 
Council, Councillor John Williams and he explained that the Council was 
extremely ambitious for its markets, recently relocating the market towards 
the footfall of the centre.  An indoor market regeneration programme was 
in the planning stage and he regarded that the Darlington success is the 
strength of its partnership and, in particular, its relationship with market 
traders.  A Town Centre Board, namely of private sector interests, has 
made a significant agenda for change in Darlington and the Council has a 
positive outlook for the future for the town.
2. APOLOGIES


Apologies were received from Councillor J.G. Jones (Oswestry), 
Councillor S. Bray (Hinckley and Bosworth Borough Council), 
Councillor W.O. Jones (Oswestry), K. Zasada (NABMA), N. Rhodes 
(NABMA).
3. MINUTES


Minutes of a meeting held on the 2nd April, 2008 were confirmed and 
signed.

4.
A NABMA UPDATE

It was recorded that the partner of Faye Quigley, President of The National 
Market Traders’ Federation had recently passed away.  NABMA’s 
condolences had been sent.  In addition, Councillor Don Davies had 
been undergoing treatment for cancer and again the best wishes of the 
NABMA Forum were extended to Councillor Davies.
5.
RATING OF MARKETS

The Chief Executive confirmed that no detailed questionnaire has yet been circulated and experience from around the country suggests that only standard documentation was being issued for the current year.  The viewpoint of the Chief Executive was that the national reappraisal is currently on the back burner but the Chief Executive appealed to NABMA members to contact the association if the situation changes as the impact on markets could be significant, particularly within the current economic crisis.

6.
LGA AND EUROPEAN RETAIL FORUM

In terms of questions regarding NABMA’s relationship with the above, it was explained that a meeting had been arranged with the Chief Executive and Councillor Dave Goddard, Stockport, the LGA Champion for NABMA.  The aim of the meeting is to map out an aspirational relationship between NABMA and the LGA, looking possibly to utilise the relationship that NABMA has established with Margaret Eaton, the new Chair of the LGA.  In terms of the European Retail Forum, it was highlighted that the Forum is continuing to develop, NABMA was represented at both Hamburg and Copenhagen events recently and Councillor Westley had now stood down as the Chairman of the European Group with the new Chairman being Jean Paul Auguste.  After discussion, it was

RESOLVED the information be noted and acknowledging that Councillor Westley had stood down due to Leicester and NABMA priorities that  sincere thanks be recorded to Councillor Westley for his considerable work within the Forum in recent years.

7. NABMA REVIEW

The Chief Executive provided a brief outline of the review.  In summary, the questionnaires had provided a 30% response, with the information being mixed with a trend for the responses to be from the active NABMA members.  Key messages had been provided that would be considered on the 10th December by the NABMA Review Group.  Although NABMA has record financial reserves and membership figures, a challenging future was anticipated with the changes in local authorities and the introduction of unitary governance in certain parts of the country.  The Chief Executive posed questions for the Forum to consider, primarily relating to subscriptions for 2009.  General viewpoints from the Forum were that benefits of membership are:

· A voice for markets to policy makers.

· Training leads to professionalism in local markets.

· A library of information is needed on member requests, looking at networking and sharing of experiences.  NABMA needs to provide recommendations and ideas for the sector;  a campaign is needed to encourage local authorities to invest in markets to maximise the current opportunities.  


The key thoughts therefore were:

· NABMA to consider a document for leaders, outlining the opportunities and benefits for markets and the need to value, support and invest in them.

· To strengthen ties with the RMA, looking towards potential funding opportunities to promote the industry.

·  To look at partnerships with ATCM and BCSE to save town centres in the credit crunch.

· To undertake some project work utilising NABMA reserves to make a difference for markets on the national scene.

· To review the brand name of NABMA.

· To demonstrate that the RMA must try and work together collectively as an industry.

8.
MARKET OF THE YEAR 2009                                                                                                                                        


The Chief Executive reported that entries to date were encouraging, demonstrating good quality and good practice within the industry.

9.
REGENERATING AND RESOURCING MARKETS - 29TH JANUARY

The Chief Executive provided an update on the forthcoming Seminar, an 
outline of the programme was provided and members were urged to book 
early.

RESOLVED the information be noted.

10. NABMA CONFERENCE 2009

It was RESOLVED to note that the event would be returning to Blackpool, 
due to the limited size and number of bedrooms within the Cardiff 
accommodation.


Further RESOLVED the information be welcome.

11. BENCHMARKING GROUP

It was reported that Andy Ward has revised the number of questions for 
the Benchmarking Group and a test run had been carried out with twelve 
members.  Eight replies had been received.  On this basis it was 
considered that NABMA could no longer sustain a benchmarking initiative.  
A view from the meeting was put however that benchmarking is important 
and perhaps Andy Ward could either refine the questions or consider a 
regional grouping so that performance reporting if possible in comparison 
with other authorities can continue.

12. PEDLARS 

The meeting in Durham was highlighted with the anticipated Ministerial 
announcement in the New Year.  The general view was that NABMA had 
done enough to support this campaign and unless significant opportunity 
or vision was contained in the Ministerial announcement, then NABMA 
should now let the matter go.

13. TRAINING AND DEVELOPMENT

It was reported that three new courses had been arranged, 9th December - 
Personnel Issues, 14th January Retail Markets, February date to be 
confirmed Waste Disposal.  In addition on the 27th November the Wendy 
Fair Seminar had been successfully held, providing an interesting 
programme and good feedback.

14. MARKET BYELAWS

It was confirmed that a consultation document is now out from 
Communities and Local Government.  Markets are included with an 
intention for authorities to make their own byelaws without seeking 
Ministerial consent.  It was noted that NABMA had supported such local 
arrangements within the consultation process.
15. POLICY FRAMEWORK

The Chief Executive reported that work was now ongoing with 
completion anticipated for summer 2009.  Certain authorities had been 
invited to provide case studies and a report on progress and 
costings 
would be taken to the next Management Board.
16. NABMA CONSULTANCY SERVICES

It was confirmed that the NABMA Consultancy was now in operation.  
Twenty-three free health checks and half day consultancies had been 
carried out and as a result eleven new members had been attracted.  A 
£20,000 contract had been secured from the London Borough of 
Southwark and the anticipation was for an additional contract from 
Glasgow City Council.  The aim of the Consultancy was reiterated, namely 
to provide added value for the membership plus income generation for the 
association.





COUNCILLOR P. WESTLEY,







   CHAIRMAN.
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