THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Management Board held on Tuesday 2nd November 2010 in the Council Chamber, The Council House, Corporation Street, Derby.

PRESENT:
Councillor Chris Poulter (NABMA President – Derby), Councillor Mrs Geraldine Carter (NABMA Vice President - Calderdale), Councillor Miss B.Y. Gull (Oswestry), Councillor Mrs. Angela Newton (South Holland), Councillor Don Davies (Carmarthen), Councillor J. Gareth Jones (Oswestry), Councillor David Farmer (Shrewsbury), Mark Hryniw (Hinckley & Bosworth), Melinda Hardy (Derby), Wendy Hobday (APMO), Rob Nixon (Stoke-on Trent), Jackie Casey (Bolton), Councillor Paul Westley (Leicester), Nick Rhodes (Leicester), Graham Wilson (NABMA Chief Executive), David Preston (NABMA SLA Manager).

1. APOLOGIES
Alan Ottey (Nuneaton & Bedworth), Councillor Kevan Wainwright (Halton), Councillor Jeff Clarke (Nuneaton & Bedworth), Krys Zasada (NABMA), Malcolm Veigas (Bolton), Councillor Ruth Simpson (Glasgow), David Smith (City of London), Mike Cox (Shrewsbury), Councillor Stuart Bray (Nuneaton & Bedworth).

2. WELCOME
A Welcome to Derby was provided by the President of NABMA, Councillor Chris Poulter in his capacity as Derby City Councillor.  It was explained that markets remain extremely important within Derby.  
3. AWARD -  WUWM 2010
The President announced, with pleasure, that NABMA had received an award from WUWM at its recent Conference in Palma, Spain.  The award was for linking wholesale and retail markets and the engagement of NABMA with Government.   The Management Board expressed its pleasure at receiving the award and for the international recognition as provided.

4. CONTRACT WITH CONSULTANTS
It was acknowledged that a meeting of the appointed members would be held at lunchtime to review the contracts in accordance with the brief provided.
5. MINUTES
Minutes of a meeting of the Management Board held on the 13th July 2010 were confirmed and signed.

6. CHIEF EXECUTIVE’S REPORT
a) Service Level Agreement with Oswestry
It was RESOLVED to note that Oswestry had expressed an interest in extending the Service Level Agreement for an extended term beyond 2011 and discussions were now in progress.

b) Rating
The Chief Executive confirmed that two meetings were arranged for Derby and Preston.  The situation was now reaching a critical stage in the process as the notices had now gone out for the new rating assessments.  The Valuation Officer was looking at significant increases on current rateable values and the issue was centred on how traders could cope with such an impact.   A letter had been provided from the Minister following attendance at the Conference but no great clarity had been provided.  It was now noted that there was a period of six weeks for further consultation and then the rating list will be changed.

RESOLVED the update be noted.

c) Budget Review
The Chief Executive provided a detailed analysis of membership renewals and a general budget statement up to the 30th September 2010.  It was also pointed out that the past six months had been extremely busy for NABMA and had been a period in its history of considerable achievement.  The Conference in September was one of the best on record with 94% of attendees describing the event as “good” or “very good”.
In terms of the budget review then NABMA was anticipating 168 members in membership in the current year that is a record for the association since local government reorganisation.  This is particularly encouraging in an economic climate.  However, for 2011/12, 15 resignations had already been received based around financial issues and not the quality of service.  Clearly for next year then there would be budget implications if the trend continued and it was therefore important for NABMA to keep a watching brief.  
As a positive way forward it was RESOLVED to produce a membership leaflet for early in 2011 describing what NABMA is doing for, and within, the sector and also its investment and membership offer.

The budget was performing according to expectations up to the 30th September 2010.  It was anticipated that there would be a break-even or may be slight surplus but it was disappointing to note an under-performance in respect of training at present.  The Chief Executive was confident of sponsorship income being obtained and some 75% of budgeted income had been secured by the 31st October 2010.

In terms of audit issues it was RESOLVED that particular thanks be recorded to Oswestry and Roger Dyke for the standard and maintenance of the accounts.  Certain audit comments were explained to the Management Board and it was acknowledged that some retrospective VAT recovery was anticipated.  It was also acknowledged that audit recognition would be included in the Annual Audit of Accounts for presentation to the AGM.

d) NABMA Future
In terms of the future of the Service Level Agreement then it was recognised that no partnership was possible with NMTF.  Discussions that had taken place with ATCM were reported back and it was RESOLVED that there was no further scope for looking for partnerships at the present time in terms of an alternative SLA.  The Chief Executive therefore to be asked to continue negotiations with Oswestry.
e) One Day Conference
It was noted that the Conference will be held in Birmingham on the 27th January 2011 on the theme of “Streets in Action”.  This will be a partnership venture with ATCM with all profits going to NABMA.

f) Future of NABMA
A general discussion took place regarding the future of the association based around the current economic climate and the problems within local governance.  

It was RESOLVED however that it was considered too early to take any action and the matter be reviewed in February, at the Management Board, based on information and facts to hand.  
In terms of the 2011 Conference therefore the mandate from the Management Board was to continue on the basis of current planned arrangements and format.

g) NABMA and Association of London Markets
The Chief Executive reported that an opportunity had been provided to embrace London Markets into the NABMA structure particularly as an information flow.  It was however anticipated there would be no significant financial rewards from such a gesture but NABMA would have the benefit of a stronger presence within the City. 

After discussion it was RESOLVED that NABMA should explore the relationship at little cost, possibly with an affiliated fee for administrating a limited service/information flow without full NABMA membership benefits being available. Proposals to be provided for the February Management Board Meeting.

h) Institute of Place Management
The link up with the Institute of Place Management was considered as an exciting development for NABMA and an opportunity for career enhancement.  It was explained that a partnership is in place looking towards a Diploma of Market Management.  IPM has offered free membership to NABMA members for a limited period and bursaries are available.  It was disappointing however to note that a slow take up had taken place so far. 

After discussion it was RESOLVED that the Management Board fully support the NABMA link up with the Institute of Place Management, this as a NABMA priority looking to possibly run a course in 2011 with a target audience of 50 Market Managers.
i) Action for Market Towns
The Chief Executive explained of discussions with the Chief Executive of Action for Market Towns and the similar agendas that are being promoted, particularly acknowledging NABMA’s growing membership in the local council sector.  

After discussion it was RESOLVED to endorse a protocol for NABMA to extend its remit and open up new membership potential with Action for Market Towns.

j) Conference 2011
General discussion took place around arrangements for the Conference at Harrogate.  It was suggested that perhaps a Markets Awards Night should be held on the Monday evening of Conference, possibly around the themes of Market Team of the Year, Innovation of the Year, Manager of the Year, and generally to celebrate people and achievement within the market sector.

It was therefore RESOLVED that a series of awards should be put together for consideration at the next Management Board.

k) Markets Conference 2012
The potential for a major Markets Conference in London in 2012 was acknowledged with an ATCM lead.  However, concerns were expressed by members and officers over the potential impact on NABMA’s own events.

After discussion it was 
RESOLVED to seek further information on a non-commitment basis at this stage and also to ascertain the role and influence that would be expected of NABMA for the event.

l) Website
The Chief Executive explained that a consultation had taken place regarding the website and overall feedback had been extremely positive.  However a number of ideas and suggestions had been submitted and on this basis it was 
RESOLVED that NABMA should look to an overhaul of its website during 2011.

7. SLA MANAGER REPORT
The SLA Manager provided a detailed report that included a summary of the questionnaire around the NABMA website.  In addition, performance information was given regarding the website and it was acknowledged that in the period of twelve months up to October 2010 then some 62,000 hits had been made on the site.

The SLA Manager provided a summary of feedback from the Buxton Conference.  It was acknowledged that 94% considered the Conference to be “good” or “very good” and the 6% that did not agree had done so primarily on issues relating to the hotel and its performance.  The Management Board recorded pleasure with the feedback from the Conference.
Other items raised by the Service Level Agreement Manager included Market of the Year, Streets Alive, a summary of member requests, and an overview that that it had been an extremely busy period for NABMA, however it was rewarding to see the continuation of the raised profile of NABMA evidenced through attendance, website use, and the level of general enquiries.

8. POLICY DEVELOPMENT OFFICER REPORT
Report from the NABMA Policy and Development Officer on various issues.  The report focussed primarily on the CLG Working Group on Retail Markets, acknowledging that the RMA was meeting on the 3rd November 2010 to firm up proposals for ongoing progress on partnership and projects with Government.

In addition, an update was given on the DEFRA Task Force on the production and consumption of fruit and vegetables.  It was noted that the Task Force had now completed its initial work and had met for the last time on the 12th October 2010.  

Further updates were provided on the Institute of Place Management and also the NABMA Retail Market Benchmarking Project, being co-ordinated by Andy Ward at Sheffield.

It was also acknowledged that the Chair of the London Street Market Benchmarking Group had invited the Policy Manager to attend their next meeting to see if the benchmarking processes can be made compatible to enable the London Boroughs to participate.
9. REPORT OF THE TRAINING AND DEVELOPMENT OFFICER
An up to date report was provided.  Two training courses have been held since July.  Unfortunately certain courses have had to be cancelled due to lack of interest.  Two further courses were arranged for February.

It was acknowledged that the priority over the next two months would be to get member authorities to allow staff to sign up for the free membership of the Institute of Place Management with a view to them taking the Intermediate Diploma level in Market Management.

It was RESOLVED the information be noted and the Training and Development Officer to be asked to provide an update on the IPM and the Diploma in Market Management for the next Management Board meeting.

10. JEWEL REFURBISHMENTS
The President had raised the issue that the NABMA chain needed upgrading/refurbishment.  A suggestion was made that NABMA should explore the cost of a stay bright chain and to then take the most cost effective option in terms of either replacing the chain or undertaking the refurbishment as suggested by Vaughtons.

In addition the Management Board agreed that NABMA should purchase a number of ties and pin badges and the decision on the chain and the order for the purchase of badge/stick pins to be deferred to the President.
Cllr Chris Poulter
President
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