THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the Management Board held on Wednesday, 2nd April, 2008 at 10.00 a.m. at the Town Hall, Liverpool.
PRESENT:
Councillor J.G. Jones, President (Oswestry Town Council),  

Councillor D. Farmer, President-Elect (Shrewsbury and Atcham Borough Council), Councillor Chris Roslyn-Josephs, (Sheffield City Council), Councillor P. Westley (Leicester City Council), Councillor D. Davies (Carmarthenshire City Council), Councillor C. Poulter (Derby City Council), Mrs. A. Newton (South Holland Council).



Dennis Wardle, (Derby City Council), Linda Hardy (Derby City 


Council), Krys Zasada (NABMA), GRAHAM Wilson, Chief 


Executive, NABMA, Alan Ottey (Nuneaton and Bedworth), 


Andy 
Ward (Sheffield City Council), Rob Nixon (Stoke-on-


Trent City Council), Jan Clarke-Humphries (Mansfield District 


Council).

1.
APOLOGIES

Apologies for absence were received from Councillor J. Ahern, Nick 
Rhodes (Derby City Council) and David Preston, SLA Manager, 
NABMA.

2.
DECLARATIONS OF INTEREST


RESOLVED 
· To note interest declared from the Oswestry representatives in agenda items relating to the SLA.
· The Chief Executive on items relating to his contract and payments.

3. BEST WISHES


It was reported that the SLA Manager, David Preston, has now had 
successful surgery on his hip and was recovering at home.  It was


RESOLVED that the best wishes of the Management Board be forwarded.

4. MINUTES


Minutes of a meeting held on the 16th January, 2008 at the Guildhall, 
Oswestry were confirmed and signed.

5. BUDGET 2008/2009

The Chief Executive provided a copy of the NABMA budgets for the four 
years from 2005-2009 in order for members to see the overall income and 
expenditure.  It was highlighted that at the end of the financial year there 
was a balance in hand of £92,500 which in trading terms is extremely 
encouraging.   However the Chief Executive Officer expressed concerns 
with regard to subscription income and reported that membership 
numbers were expected to fall in the coming year.  This is through no fault 
of the NABMA service and is primarily based on budget cuts and loss of 
market services.  Despite this, NABMA is doing what it can to market the 
organisation and this will be a challenging year in terms of membership.


RESOLVED that the budget figures as provided be adopted.
6.
NABMA CONSULTANCY

Report from the Chief Executive on progress and issues relating to 
NABMA Consultancy Services.


It was outlined that additional sponsorship from Group Geraud had now 
provided NABMA with an opportunity to increase the scope of the work 
load to be allocated to Krys Zasada by including additional work on the 
European Retail Working Group to support WUWM and also offer 
additional membership services by creating a consultancy service.  In the 
past few weeks Krys Zasada has requested a revised arrangement with 
NABMA which would ultimately mean he would be devoting two days per 
week to the organisation.  On this basis it would be necessary to revisit 
the proposed sponsorship arrangement by Group Geraud.  He highlighted 
that it was important for NABMA to move forward with the consultancy 
service as it would be extremely difficult to secure the continued 
expansion of NABMA unless a more diverse range of services were 
provided and that this service would include scrutiny and review 
arrangements for all NABMA members.  Concerns have been expressed 
by both Officers of NABMA and the Approved Consultants that this 
arrangement should be self sufficient in terms of financial support.  This 
concern is acknowledged and on that basis it was proposed that a revised 
arrangement for NABMA Consultancy Services be made with the Chief 
Executive being responsible for the management of the service and Krys 
Zasada being Lead Consultant and to seek to include within the structure 
of NABMA Consultancy Services a range of experienced Market Officers 
who are available to assist in this area of work.  On this basis, it was 
suggested that a sum of £10,000 be allocated to this initiative in 
2009/2010 to enable it to trade in the first year. 



At a previous meeting of the Management Board it was proposed that the 
sponsorship from Group Geraud be increased.  It was subsequently 
reported that this sponsorship is to be increased from £7,500 to £20,000 
to cover additional work in respect of European Retail Working Group of 
WUWM and also to 
give support to the Policy Framework initiative.  


The Chief Executive subsequently asked the Management Board to 
consider the revised proposals in respect of Krys Zasada’s position and 
NABMA Consultancy Services and to agree to move forward on the basis 
outlined in his report.


It was proposed that an invitation be sent out to all NABMA Members 
asking if any Officers would like to be considered as part of NABMA 
Consultancy Services.


Contract of Chief Executive

The Chief Executive reported that under the terms of his existing contract 
he is due to receive an inflation increase from April 2008.  This will bring 
the total payment to £36,030 and he asked that two issues be placed 
before the Board:

(a) That over the period April and May he will be covering for the SLA Manager, David Preston’s absence at Oswestry and will therefore have to travel to Oswestry on an almost full time basis, meaning a significant increase in work load and therefore requests a payment of £1,000.

(b) That the Management Board consider increasing the current contract by 5 hours per week to enable more work to be undertaken on behalf of NABMA, therefore increasing the total figure to £43,260.


Local Councils Event


The Chief Executive reported that one of the main tasks allocated to 
Richard Walden, Member Development Officer, was to arrange a major 
event involving NABMA and local councils.  This has now been done and 
the event will be held on the 16th June at Lichfield.  The National 
Association of Local Councils is helping to sponsor the event and the 
President will be one of the main speakers.  


Prior to the discussion on the item relating to the Service Level 
Agreement, Councillor John Gareth Jones, Councillor Owen Jones and 
Graham Wilson, Chief Executive, vacated the room and took no part in 
discussion.  


It was RESOLVED 
· That the work under the SLA in covering for David Preston would not be responsibility of NABMA and the Chief Executive should approach Oswestry town Council in relation to the £1,000 payment.

· The Chairman, Councillor John Gareth Jones and Councillor W.O. Jones, returned to the room and it was 

· To approve the additional 5 hours per week to the 
Chief Executive’s existing package.

· That the revised proposal in respect of Krys Zasada’s position as NABMA Consultancy Services as outlined in the report be approved.

· That the sum of £10,000 be ring fenced for the setting up of the Consultancy Service.

· That a note be sent out to all NABMA Members asking if any Officers were interested in becoming part of NABMA Consultancy Services.
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