THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Management Board held on Thursday, 27th November, 2008 at 2.00 p.m. at The Belmont Hotel, Leicester.

PRESENT:
Councillor S. Bray (President – Hinckley and Bosworth 



Borough Council), Councillor D. Farmer (President-Elect – 


Shrewsbury and Atcham Borough Council), Councillor C. 


Poulter (Vice-President– Derby City Council), Councillor J.G. 


Jones (Past President – Oswestry Town Council), Councillor 


W.O. Jones (Oswestry Town Council), Councillor P. Westley 


(Leicester City Council), Councillor Don Davies (Carmarthen 


City Council), N. Rhodes (Leicester City Council), R. Nixon 


(Stoke) A. Ottey (Nuneaton and Bedworth)M Hardy 



(Derby City Council), G. Wilson (Chief Executive, NABMA).

1.
APOLOGIES


Apologies were received from David Preston, SLA Manager, NABMA., 
Krys Zasada, Policy Manager, NABMA and Councillor A. Newton 
(South Holland), B. Bradley (South Holland), Councillor H. Jennings 
(Derby City Council), M. Kelly (Birmingham City Council).
2. MINUTES


Minutes of a meeting of the NABMA Management Board held on Sunday, 
14th September, 2008 were confirmed and signed as a correct record.
3. MATTERS ARISING

The Chief Executive reported on the outcome of the NABMA review, 
indicating that approximately 30% of the membership had returned survey 
forms.  However, the Chief Executive suggested that the results from the 
survey should be considered with a little caution as the vast majority of 
those responding were active members of NABMA.  In this respect they 
tendered to be more supportive of NABMA’s position. The Chief 
Executive indicated that he was writing to all members indicating the 
results of the survey and he was also intending to use the results of the 
survey in the forthcoming review that was to be held at Hinckley on 
the 
10th December, 2009.


With regard to the Conference, everyone felt that it had been extremely 
successful and the Chief Executive indicated that he would deal with the 
financial position when considering the budget in respect of 2008/2009.

4. CHIEF EXECUTIVE’S REPORT
(a) Budget Position for 2008/2009


The Chief Executive referred to the report in respect of the budget 


which gave details of the original budget, the position as at 31st 


October 2008 and the likely outturn position.  The Chief Executive 


explained the variations in budget allocations and while 



there were significant increases of the expenditure on 




employees/consultants and conferences and seminars, the 



Management Board accepted that these increases were more than 


catered for by increases in different elements of the income 



achieved by NABMA.


In particular the Chief Executive highlighted the increased sponsorship which had risen from a budget figure of £30,000 to a revised figure of £47,500.  Additionally there was provision for the receipt of £17,500 in respect of funding from NMTF and ATCM for the Policy Framework.  There was also a further anticipated item of income of £15,000 arising from a grant that had been successfully secured from the British Council of Shopping Centres although this would not materialise until 2009/2010


The Chief Executive also referred to the income from NABMA 


Consultancy Services following the award of the contract with 


Southwark Borough Council. The Chief Executive reported that a 


second contract from Glasgow City Council had been 




achieved and he would deal with the overall position of 



NABMA Consultancy Services in his report on this item.


The Management Board noted that the prospective outturn position 


was somewhat better than had been originally envisaged.  Instead 


of a small deficit, the Chief Executive was estimating a surplus 


which would take the reserves towards £100,000.  



RESOLVED that the budget report be received and the 



Management Board records its approval of the changes identified 


by the Chief Executive.

(b) Subscriptions


The Chief Executive explained that subscriptions were likely to 


reach a record figure in 2008/2009.  However, a considerable 


amount of work had been required to reach the current figure and 


the Chief Executive indicated that he was very doubtful that 



NABMA will achieve a similar result in 2009/2010.



Already a number of resignations had been submitted and the Chief 

Executive had adjusted the budget for 2009/2010 to take account of 

this situation.



Consideration had been given to the possibility of reducing the 


rate of subscriptions in order to give members a greater incentive to 

remain with NABMA but the Chief Executive indicated that with the 


likely reduction in membership and the contribution made by 



subscriptions to the overall budget position, then he could not 


recommend to the Management Board that subscriptions be 



reduced.  At the AGM it had been resolved that subscriptions 


should be no higher in 2009/2010 but the Chief Executive pointed 


out that it would be necessary for a general meeting of NABMA to 


resolve the subscriptions for 2009/2010.



Members of the Management Board felt that NABMA should 



resolve to keep subscriptions at the same level in 2009/2010.  This 


would be fourth year running that subscriptions have not risen.  


However it was felt that it would be counter productive to arrange a 


separate general meeting for this particular issue and it was 



therefore suggested that an opportunity be taken at the One Day 


Seminar to have a short general meeting to get approval to the 


level of subscriptions.



RESOLVED that the subscriptions in 2009/2010 be at the same 


level as 2008/2009 and the Chief Executive make arrangements for 

a short general meeting to be held as part of the One Day Seminar 


on the 29th January, 2009 to obtain the necessary approval for this 


proposal.


(c)
Special Responsibility Allowances


The Chief Executive explained the background regarding the 


decision to introduce special responsibility allowances and 



indicated his concern about how the arrangements had worked. 


It was agreed that special responsibility allowances should be 


withdrawn and elected Officers of NABMA should be supported by 


providing additional assistance with travelling, subsistence and loss 

of income when they attend NABMA events.  However it was felt 


that the issue of loss of income should be considered in further 


detail by the Review Group.



RESOLVED that special responsibility allowances be withdrawn 


and support be given to elected Officers through the provision 


of travelling, subsistence and loss of income allowances.  The 


nature of the loss of income allowances should be considered in 


further detail by the Review Group and a report brought back to a 


future meeting of the Management Board.
(c) NABMA Consultancy Services


The Chief Executive gave the Management Board details of the 


contract that had been undertaken with Southwark Borough Council 

and also indicated that a further contract had been won with 



Glasgow City Council.  Reference was also made to the twenty 


three free health checks that had been undertaken and that these 


free health checks had brought in a number of new members, 


particularly in the last six months.



Reference was made to the support given by NABMA to the setting 


up of NABMA Consultancy Services and it was indicated that  


payments of almost £3,000, providing for marketing and 



professional indemnity insurance, should be repaid to NABMA from 

the Southwark contract.  In addition, the Chief Executive felt that a 


10% amount of the contract price should be paid to NABMA to 


acknowledge the link between NABMA and NABMA Consultancy 


Services.



The Chief Executive suggested that the remaining monies from the 


Southwark contract should be provided to the consultants, subject 


to the Presidency being consulted about the final distribution of the 


money.



RESOLVED that the Management Board accept the 




recommendations of the Chief Executive with regard to the                   

contract and the distribution of monies arising from that contract but 

before any monies are distributed to consultants, then the Chief 


Executive is required to consult with the Presidency.  Further the 


Chief Executive is required to bring back a report for the next 


Management Board confirming the long term operation of NABMA 


Consultancy Services and the way in which NABMA and NABMA 


Consultancy Services will operate together.

(e)
Budget 2009/2010


The Chief Executive provided a draft budget in respect of 



2009/2010.  



The proposals in the draft budget reflected a potential downturn in 


membership and also in income from conferences and seminars.  


On the expenditure side there was a reduction in the cost of 



employees and consultants, primarily arising out of the decision not 

to renew contract, but there was a significant increase 



in respect of the Oswestry Service Level Agreement.



A further £10,000 had been added to the Service Level Agreement 


which, together with inflation, would mean that NABMA would be 


required to pay approximately £59,000 in 2009/2010.  A number of 



the other items of income and expenditure were varied to reflect 


changes that had occurred over the last year but these changes 


were not significant.  The overall draft budget made provision for a 


small surplus but the Chief Executive indicated that it was probably 


too early to make any firm conclusions on the content of the budget.



RESOLVED that the draft budget be approved in principle but that 


a further report, following the outcome of NABMA’s review, would 


be submitted to the next meeting of the Board so that final approval 

can be given to the budget.


(f)
NABMA Surplus


The Chief Executive indicated that over the last three years NABMA 

surplus had risen from just over £25,000 to almost £90,000 and he 


was optimistic that at the end of the current financial year the 


surplus would be approaching £100,000.


The Chief Executive felt that the surplus should be used to benefit 


NABMA and particularly to promote NABMA services among its 


members.  The Chief Executive had identified two particular issues 


to raise NABMA’s profile:

(i) a  press cuttings service from Meltwater News which would cost approximately £3,000 over twelve months.

(j) A contract with Thomasina Miers under which Thomasina would be the face of markets for a twelve month period starting January 2009.  The cost of this contract would be £3,000.


The Chief Executive explained his approach to both these matters 


and indicated why he felt that the Management Board should 


support this initiative.



RESOLVED that the report be received and the Management 


Board give its approval to the two proposals concerning Meltwater 


News and Thomasina Miers and that the Chief Executive bring 


forward any further proposals to the next meeting of the 



Management Board.

(g) General 


The Chief Executive referred to the change of venue in respect of 
the 2009 Conference and members of the Management Board were 
happy with the arrangements made in respect of The Imperial Hotel 
at Blackpool.



Details were given of the forthcoming Market of the Year and One 


Day Seminar at Birmingham.  The Chief Executive said an 



additional element had been added to the Market of the Year with 


the website having a public vote on the country’s favourite market.  


It was hoped that this would promote further interest in the 



Market of the Year Competition.



The President-Elect, Vice-President and Past President had 



attended the APPG Reception on the 20th November when the 


NMTF had made their “Green Market” awards.  NABMA members 


had figured prominently in the awards and the national winner, 


Bristol St. Nicholas Market, would be making a presentation 



regarding their achievement at the One Day Seminar at 



Birmingham on the 29th January.


The Chief Executive referred to the anticipated announcement that 


a Select Committee was being established by the Government to 


look at markets and the Chief Executive gave brief details of the 


anticipated terms of reference.  He suggested that this was a 


tremendous achievement for the markets industry and it was a 


great coo for NABMA and the other market industry organisations 


who had encouraged the Government to give greater recognition to 

markets.


RESOLVED that the Chief Executive’s report be received and the 


Management Board note with considerable pleasure the fact that 


the Government is intending to set up a Select Committee on 


Markets.

5. Report of NABMA’s Policy Manager

The Chief Executive explained the reasons for Krys Zasada’s absence 
and indicted that Krys’s father had died a few days ago and Krys is 
currently on compassionate leave.


Members of the Management Board expressed their sadness at the news 
of the death of Krys’s father and asked that the Management Board’s 
condolences be extended to Krys.

Consideration was given to a report that highlighted on the Policy 
Framework and other work undertaken by the Policy Manager over the 
last twelve months.


Members of the Management Board expressed satisfaction with what had 
been achieved but were particularly concerned to ensure that the Policy 
Document was delivered on time.  Assurances were sought that the other 
work being undertaken by the Policy Manager would not prejudice the 
delivery of the Policy Framework.

The Chief Executive assured the Management Board that the Policy 
Framework would be delivered and that preliminary arrangements have 
been made for a launch at the APPMG in autumn 2009.


RESOLVED the report be received but the Policy Manager be informed of 
the Management Board’s concern that the Policy Framework be delivered 
on time.







Councillor S. Bray,








       President.
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