THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Management Board held on Tuesday, 24th March, 2009 at 11.00 a.m. at the Town Hall, Town Hall Square, Leicester.

PRESENT:
Councillor S. Bray (President – Hinckley and Bosworth Borough Council),
Councillor D. Farmer (President-Elect, Shrewsbury and Atcham Borough Council),  Councillor C. Poulter (Vice-President– 
Derby City Council), Councillor A. Newton (South Holland), 
Bradley Bradley (South Holland), A. Ottey (Nuneaton and Bedworth), Councillor J.G. Jones (Past President – Oswestry Town Council), Councillor W.O. Jones (Oswestry Town Council), Rob Nixon (Stoke-on-Trent), Malcolm Viegas (Bolton Metropolitan Borough Council), Dennis Wardle (Training Officer), Wendy Hobday (APMO), Graham Wilson, Chief Executive and David Preston, SLA Manager, NABMA.
1.
APOLOGIES


Apologies were received from Nick Rhodes and Paul Westley 

(Leicester City Council), Councillor Don Davies (Carmarthen City 
Council) and Melinda Hardy (Derby City Council).

Members were disappointed to note that Councillor Don Davies was 
ill and it was agreed that the best wishes of the Management Board 
should be extended.

2. MINUTES

Minutes of a meeting held on the 27th November, 2008 were confirmed 
and signed.

3. NABMA INITIATIVES

Previous to recent discussions it was 

RESOLVED to note that the contract with Meltwater News in terms of 
the website had been implemented and, in addition, the contract with 
Thomasina Miers to be the Face of Markets for 2009 had been confirmed.

4.
GRANT FOR SHOPPING CENTRES


RESOLVED to note with pleasure that NABMA had secured a £15,000 
grant, payable in an amount of £3,000 per calendar month between March 
and July that will enable the underpinning of funding for the position of 
NABMA Policy Officer for the remainder of the contract period.
5.
POLICY FRAMEWORK

Following questions asked about the delivery of the Policy Framework 
Document, it was


RESOLVED to note the  assurance by the Chief Executive that the Policy 
Framework will be delivered in the timescale outlined, looking at a 


Parliamentary launch in the autumn of 2009.

6. CHIEF EXECUTIVE’S REPORT

A comprehensive report was presented by the Chief Executive and is 
summarised as below:


General Finance Position

A copy of the latest statement of NABMA’s budget was provided, with 
members also considering the impact of economic downturn on the 
association.  In summary, an income of £249,822 was appropriate for the 
year; a record amount of subscriptions had been received; all sponsors 
had pledged ongoing support for NABMA for 2009/10 and training had met 
its target budget.  It was acknowledged that the surplus projected at the 
end of the financial year would take the NABMA reserves towards 
£100,000 for the first time.


RESOLVED the encouraging financial position be noted with grateful 
thanks to the Chief Executive and Officers.  The concerns relating to the 
changes in local governance and the economic downturn were noted, 
alongside the necessity for a watching brief to be maintained on financial 
performance in the months ahead.


Service Level Agreement and Staffing

It was explained that the SLA is due to expire in September 2010 and the 
Chief Executive has negotiated with Oswestry with a view to extending 
this period.  The situation had been complicated because of local 
government reorganisation which will have significant impact on Oswestry.

The Chief Executive raised the issue of the Service Level Agreement Manager, highlighting that the financial arrangements currently operated by Oswestry do not reflect the individual 
Officer’s value to NABMA.  The proposal was that payment in respect of 
the SLA services should remain the same with a proportion paid directly to Oswestry but another element to be retained by NABMA and used to employ David Preston as a consultant.  The matter will need to be confirmed by Oswestry but it was anticipated that the change in arrangements would hopefully enable NABMA to secure an extension of the Service Level Agreement and take the relationship with Oswestry until at least 2011.

RESOLVED, subject to agreement from Oswestry, that David Preston be engaged as consultants on the same terms as the Chief Executive, Policy Manager and Training and Development Officer.  This initially to be on a twelve month contract from April 2009 but with an option to renew after the first year.  
With regard to the Policy Manager who has a contract to expire at the end of 2009, the Chief Executive confirmed the extra dimension brought to the post by the NABMA Consultancy Services, alongside the external work being undertaken by the individual concerned. The discussion also highlighted the important decisions to be made about consultancy services and how they relate to NABMA in the future.  The Presidency had already expressed a position statement regarding the future of the contract and after the debate, it was 

RESOLVED that the Chief Executive examine and define a detailed job 
description to retain Krys Zasada beyond the contract period and to 
produce a financial plan and partnership income streams that may be 
available to underpin it.  


It was further RESOLVED that for a future meeting of the Management 
Board the Chie Executive to provide a discussion report in terms of 
succession planning for NABMA in respect of SLA and Chief Executive 
contracts at termination.  


The Chief Executive provided confirmation that the Training Officer’s 
contract does not come to an end until the summer and therefore a report 
will be brought to the next Management Board.


RESOLVED the contract be reviewed further in June 2009.

Members’ Information Officer

The Chief Executive raised the possibility of creating a post to look at 
member support.  It was suggested that issues apply in terms of 
networking, opportunities to get advice from Officers and other members 
and access to an archive of information about how problems had been 
addressed by other markets across the country.  It was suggested that an 
additional post for NABMA be created with a yearly payment of £5,000, 
this to operate initially for twelve months from April 2009.  After debate it 
was


RESOLVED that the Chief Executive prepare a job description based 
around a salary of £5,000 per annum for an initial twelve months to 
support member arrangements.  A report to be provided for the next 
meeting of the Management Board.
7. NABMA CONFERENCE

It was noted that the Conference had now been moved to Blackpool and 
would have a working title of Markets within the Recession.  Concerns 
were expressed by the Chief Executive in terms that the context of local 
authority budgets and the current credit crisis.  After discussion, the 
following general principles in relation to the Conference were confirmed:

· No Sunday afternoon event to be provided.
· The Conference to start with the Sunday evening Reception.

· NABMA not to subsidise fees.

· Cost saving to be attempted wherever possible, with use of sponsorship for subsiding.

· The Sunday Management Board meeting be scheduled for late afternoon if it is deemed one is required
· The delegate fee to include accommodation to provide an all inclusive arrangement.

8. POLICY FRAMEWORK

The Policy Officer produced a report providing an update and after debate, 
it was


RESOLVED  to request that the final version be forwarded to the 
Management Board before publication in June, acknowledging the 
proposed autumn launch but this to be kept under review in terms of the 
release of the findings from the Select Committee.

9. WUWM RETAIL MEETING

It was reported that it is intended to hold an event at the end of June.  The 
Management Board looked at the financial implications of a London event 
and it was acknowledged that NABMA has no budget and an upfront 
payment for The Barbican was required of £900.  In terms of initial 
discussions, it was 


RESOLVED to invite one of the NABMA corporate sponsors to consider 
underwriting of the event and the Chief Executive to liaise with the 
Presidency and the Retail Chairman with regard to establishing the 
NABMA support for this matter.

10. RATES

It was noted that one operator reported the removal of transitional relief for 
businesses that had resulted in a significant increase in rates charges for 
2009/10.  On this basis, it was


RESOLVED that the matter be discussed by the Retail Forum to clarify 
how other authorities are affected by this Government change and at the 
same time the Chief Executive to contact the Valuation Officer for an 
update and explanation.

11. NABMA REVIEW

The Management Board discussed at length the report provided by the 
Independent Facilitator for the Review Day as held on the 10th December, 
2008.  After consideration discussion, it was RESOLVED
· That special responsibility allowances be withdrawn immediately but claims be accepted from individual members for attendance at Management Board, Section Forums and approved events.  On this basis, NABMA Management Board members to be able to claim for NABMA meetings from the association rather than claim from individual authorities.

· It was agreed that Officers and representatives can claim for any approved meeting involving NABMA.

· No loss of earnings provision to be provided.

· No payments to be made for attendance at NABMA Conferences or Seminars.

· The Chief Executive to prepare a scheme to be forwarded to members based on the over arching principle of facilitating attendance at NABMA events for the future.

12. FUTURE OF THE NABMA MANAGEMENT BOARD

The proposal within the Review Group was to wind up the Management 
Board from the summer of 2009.  However, after discussion, it was 


RESOLVED that decisions required on the decision making structure of 
NABMA to be reconsidered in June 2009.  As part of that decision making, 
a half day meeting of the Review Group be held in June to allow 
consideration of the constitutional changes that will be needed leading out 
of the review to be presented to the AGM in September.

13.
NEXT MEETING

RESOLVED that the next meeting of the Management Board be held at 
Nuneaton on a date to be confirmed in June.

Councillor Stuart Bray

President
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