  THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a Meeting of the NABMA Management Board held on Thursday, 24th January, 2008 at 11.00 a.m. at the Guildhall, Oswestry.

PRESENT:
Councillor J.G. Jones, President (Oswestry Town Council),  

Councillor S. Bray, (Hinckley and Bosworth Borough Council),
Councillor D. Farmer, President-Elect (Shrewsbury and Atcham Borough Council), Councillor Chris Roslyn-Josephs, (Sheffield City Council), Councillor Owen Jones (Oswestry Town Council). 



Jan Clarke-Humphries, (Mansfield District Council), Rod Nixon, 

(Stoke-on-Trent), Dennis Wardle, (Derby City Council), Wendy 


Hobday, (APMO), Alan Ottey, (Nuneaton and Bedworth), 



Graham Wilson, Chief Executive, NABMA and David J. 



Preston, SLA Manager, NABMA.

1.
DECLARATIONS OF INTEREST  

RESOLVED to note interest declared from the Oswestry representatives 
in agenda items relating to the future of the SLA.

2.
BEST WISHES


It was reported that Past President, Councillor Don Davies, Carmarthen, 
was in hospital and it was


RESOLVED  that the best wishes of the Management Board  be 
forwarded.

3. APOLOGIES     

Apologies for absence were received from Councillor Paul Westley


Councillor J. Ahern, Councillor Chris Poulter, Councillor Angela 
Newton.

4. MINUTES


Minutes of a meeting held on the 18th October, 2007 at Oswestry were 
confirmed and signed.
5. BUDGET 2008/2009


The Chief Executive provided a copy of the NABMA budgets for the four 
years from 2005-2009 so that members could see the overall budget 
picture.  Having improved the financial position over the last two years, the 
intention in the current financial year was to work towards a break even 
situation, however it was noted that in respect of 2007/2008 that it is now 
anticipated that NABMA will make a surplus in excess of £25,000.  It was 
also acknowledged that NABMA currently has 154 members which is the 
highest total for many years. The Chief Executive also presented a budget 
for 2008/2009 in alternative formats.  This to reflect the potential outcome 
of an agenda discussion on the possibility of accepting increased 
sponsorship funds to facilitate the employment of Krys Zasada.


In terms of sponsorship, the Chief Executive confirmed that the current 
Chip and Pin sponsor had now expressed a willingness to continue the 
sponsorship, however two other companies had also canvassed NABMA.

With regard to general budgets and employees and consultant costs, the provision was made for both the Member Services Development Officer and Training Officer posts.  Provision was made for an increase on the SLA from September 2008 and members were reminded that subscriptions for 2008/2009 would contain a £50 discount per authority for event/courses.  Caution was expressed by the Chief Executive on whether certain members would renew subscriptions for 2008/2009 and the overall unitary situation now beginning to impact would also have to be considered.  In terms of 2008/2009, a break even situation was proposed but it was hoped to significantly better this.  By the end of 2008/2009 financial year it was anticipated that the reserves of the association could be over £100,000.

With regard to the 2008/2009 and future SLA payments, all Oswestry 
representatives left the room.  It was explained that the Chief Executive 
wished to make payments totalling £6,250 to three Officers of Oswestry 
that had undertaken specific work and the payments would be in 
recognition of an outstanding job done in supporting NABMA.  These 
would reflect upon the SLA Manager, the Financial Officer and the 
Community Services Officer of the Town Council who had supported the 
residential course and dealing with trade stands etc. at Annual 
Conference.  In addition, the Management Board was asked to consider 
the position of the Chief Executive and the extra payment of up to 10% of 
the current contract fee in terms of the performance of NABMA over a 
particular of the contract period.
After considerable debate, it was


RESOLVED
· That NABMA retain its relationship with Chip and Pin, looking for a two year commitment that reflects the expectations of NABMA.

· That a payment of £6,250 be made to Oswestry to be dispersed within the provisions of the Chief Executive’s report.

· To confirm the 10% uplift on the contract for the Chief Executive in respect of the 2007/2008 financial year, recognising the performance of NABMA and grateful thanks to be recorded for the significant work undertaken.

· To formally adopt the budget as set out for 2008/2009.

6. CONSULTANCY AND POLICY DEVELOPMENT

Report from the Chief Executive on the potential opportunities for NABMA 
in terms of policy, consultancy and wider development of the organisation 
on the basis of potential sponsorship and partnership opportunities.  


In summary, Krys Zasada, Head of Markets at Manchester would be 
leaving Manchester at the end of February 2008.  Krys Zasada is keen to 
maintain his link with markets and would like to establish a consultancy 
business.  NABMA therefore looked at the potential of providing a 
package of work for a two year period, looking at key areas that affect 
NABMA at the present time, with these being namely the Policy 
Framework, the establishment of a NABMA consultancy to enhance the 
services currently provided to members and support for the development 
of the retail element of WUWM.  The NABMA Management Board had 
allocated £12,500 in 2008/2009 to continue the work on the policy 
framework and a matching amount had been pledged by NMTF, together 
with funding from ATCM.  In addition, Jean-Paul Auguste has recently 
indicated his willingness to increase his sponsorship to enable the 
particular employment of Krys Zasada for the project as now outlined.
This sponsorship would increase to approximately £25,000-£30,000 over the next two years that would enable Krys Zasada to be employed as a consultant to fulfil the areas of work as outlined.  It was acknowledged by the Chief Executive that there were many issues to be resolved, however the views of the Presidency and Chairs and Deputies of Forms about the proposal had been sought and only supportive messages to date had been 
received.  It was felt however by the President and Chief Executive that the Management Board must now be involved as clearly the proposal has implications for the position of Chief Executive and also the wider impact on the SLA.  In a long and detailed discussion it was recognised that the package provides an opportunity for NABMA to do something valuable that it could not do otherwise and an opportunity to extend significantly the NABMA range of services.  Various matters were considered, including conflict, ownership, role of approved consultants etc.  After debate, however, it was 
RESOLVED that the proposal to appoint Krys Zasada on a two year consultancy on the terms described in the report be approved and that the Chief Executive convene a further meeting of the Management Board, if required, to finalise the details of the arrangements.
7.
IMPACT OF UNITARY COUNCILS ON MEMBERSHIP

The Business  Development Officer provided a report assessing the likely 
impact on recent announcements for creating unitary authorities upon 
membership of the association.  In December 2007 it was announced the 
intention to create 9 unitary councils and the impact of this proposal was 
considered within the report.


It was recognised that some 16 district market authorities will be 
disappearing but there is potential for 29 new market authorities (town 
councils) to become established.  After discussion, it was


RESOLVED to note the informative report and maintain a watching brief.

8.
“STREET ALIVE”


Update on the above event to be held on the 31st January, 2008.  It was 
confirmed that bookings had now reached 100 and that Antony Worrall 
Thompson had confirmed his attendance.  In addition, some 40 entries 
had been received for the Market of the Year Competition that had 
produced the highest quality of entries since the start of the competition. 


What was clear from the deliberations of the Judging Panel was that the 
conditions of entry need to be revamped for next year with new categories 
being provided for the smaller market authorities.


RESOLVED the most encouraging report be noted.

9. WEBSITE DEVELOPMENT


The SLA Manager provided an update on the development of the new 
NABMA website which was anticipated to be launched at the end of 
February, early March.  A considerable database of information would be 
available on the site, with downloadable information and RSS links

RESOLVED the encouraging information be noted, together with 
progress.

10. TRAINING AND DEVELOPMENT

The Chief Executive confirmed that only one expression of interest now 
remained in the position of Training and Development Officer and that was 
provided by Mr. Dennis Wardle of Derby.  At this stage Mr. Wardle left the 
room, taking no part in discussion.   After debate, it was


RESOLVED that Dennis Wardle be confirmed as the Training and 
Development Officer, subject to negotiation of terms and conditions.  A 
start date to be agreed based around the budget as previously agreed.  
The Management Board to be updated at a future meeting.

COUNCILLOR J.G. JONES,









  PRESIDENT.
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