THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Management Board held on Tuesday, 23rd February, 2010 at 10.30 a.m. in Committee Room 5, The Council House Corporation Street, Derby
PRESENT:
Councillor D Farmer (President – Shrewsbury), Councillor C Poulter (President Elect - Derby), M Hryniw (Hinckley and Bosworth), Nick Rhodes (Leicester), Councillor A Newton (South Holland), Barry Bradley (South Holland), Alan Ottey (Nuneaton and Bedworth), Councillor Jeff Clarke (Nuneaton and Bedworth – Vice President), Councillor J G Jones (Oswestry), Rob Nixon (Stoke-on-Trent), Graham Wilson, Chief Executive, NABMA; Dennis Wardle, Training & Development Officer, NABMA and David Preston, SLA Manager, NABMA.
1.
APOLOGIES

Apologies were received from Councillor Don Davies (Carmarthen), Mrs Wendy Hobday (APMO), Councillor Stuart Bray (Hinckley and Bosworth), Malcolm Veigas (Bolton), Councillor Miss B Y Gull (Oswestry) and Krys Zasada (NABMA).
2. MINUTES
Minutes of a meeting of the Management Board held on the 21st October, 2009 were confirmed and signed.

3. CHIEF EXECUTIVE’S REPORT
Report from the Chief Executive to the Management Board.  The Chief Executive reported that the last six months had seen unprecedented activity.  The Government decision to support the CLG report had added enormously to NABMA’s workload.  The creation of the Retail Markets Working Party and three Project Groups on Good Practice, Management Models and Business Support, were clearly going to require significant resources over the next twelve months.
It was noted that a “Growing Market” launch was to be held on the 16th March 2010, at Mansfield.  This project is aimed at market traders to highlight Government support to promote businesses.  The aim is to help market businesses grow out of the recession and where to find help with grants, tax, business support, etc.  
It was RESOLVED to acknowledge with great pleasure the Government support as evidenced that is welcomed and applauded by NABMA.

The European Services Directive was highlighted to be an ongoing problem.  BIS and LACORS are producing a markets document.  However BIS still believe that Local Authorities are caught by the European Services Directive Legislation.  
RESOLVED the update be noted.

The Birmingham one-day conference, “Building Better Markets”, was considered to be a great success with a record number of delegates and high feedback satisfaction levels.

Market of the Year was also considered to be a great success and the hope was to share some of the good practice on the NABMA website and at events during the next twelve months.

RESOLVED the updates as above be noted.

4. CONTRACTS FOR THE CONSULTANTS
Authority been given for Councillors David Farmer, Chris Poulter and Mrs Angela Newton to look at contractual arrangements and bring recommendations back to the Management Board.  It was noted that following the growth of the NABMA structure, some eight officers are now subject to contractual arrangements.  Three officers however only undertake work for NABMA in connection with health checks and any commissions undertaken by NAMBA Consultancy Services.  
After considerable discussion it was RESOLVED
· That a standards contract be introduced for consultants from the 1st April 2010;

· That Officers claim direct expenses from NABMA only;

· The Chief Executive to be offered a four year contract from April 2010 with an annual review;

· All other NABMA consultants to be offered two year contracts from April 2010 with a review after twelve months;

· The review of contracts to take place at the February Management Board involving the President, Chief Executive and nominated persons;

·  Councillors David Farmer, Chris Poulter and Angela Newton to continue as the review body for contracts for the 2010/11 financial year;

· To acknowledge the contract in favour of Krys Zasada, Policy Development Manager, at £500 per month but provision to be made to contract on additional items of work to be agreed with the Presidency and to be paid on receipt of a job satisfactorily carried out;

· With regards to the contract for Dennis Wardle, Training and Development Manager, then this to continue at £5,000 per annum with a performance payment of 25% of any additional income generated above a benchmark level;

· All consultants to be paid for one month if unable to perform their duties due to illness and any subsequent payments beyond this period to be a matter for the Presidency to determine;
· A cost of living increase to apply to each contract from the 1st April each year.

5. CHIEF EXECUTIVE – CONSULTANCY CONTRACT
A detailed report was presented by the Review Group in terms of the Chief Executive’s contract.  This outlined past contractual arrangements, travel and operational expenses, identified the changing role of the Chief Executive, considered affordability, and presented conclusions for consideration.  
After discussion it was unanimously RESOLVED 

· The Chief Executive’s consultancy contract to be increased to £46,000 per annum to take effect from the 1st April 2010 in line with the contracts of all other consultants but to run for 4 years;
· The contract to be subject of an annual RPI increase;

· From the payment the Chief Executive will absorb the cost of office, phone, internet, and travel expenses involving the use of his own vehicle for whatever purpose in connection with the business of NABMA;

· Provision of an extra £5,000 is made within NABMA’s travel expenses budget for the provision of all reasonable actual expenses in respect of the Chief Executive’s train fares and accommodation whilst engaged on NABMA duties.  Payments to be made in accordance with the approved NABMA scheme of expenses;

· The Chief Executive will seek authority for travel abroad in connection with NABMA matters from the Presidency who will consider the expenditure necessary;

· A one-off payment of £1,500 to be made to the Chief Executive in respect of expenses incurred during the past two years which were over and above the allowances made in payment during the same period;

· Where the consultant is unable to continue to deliver the terms of the contract for a period in excess of a month, either through illness or the inability to undertake the required work, payment will only continue following consideration of the circumstances by the Presidency;

· All consultants’ contracts should be subject to an annual review of progress between the 1st of January and the 31st of March in each year with assessment of major changes of responsibility and its affordability within NABMA’s structures.  The review body to be appointed by the Management Board and for the first year to comprise of, Councillors David Farmer, Chris Poulter, and Mrs Angela Newton.

6. NABMA AND ATCM
An update was given to the Management Board about continuing discussions between NABMA and ATCM.  A series of meetings have been held over the past few months.  In summary, the Institute of Place Management was prepared to admit NABMA as a member and also to look on a reciprocal basis at how they can involve and support NABMA within its business objectives.  An offer is available at £250 per annum for NABMA to become a member of the Institute of Place Management and as part of the package the two bodies will look at how NABMA can be assisted to develop and promote its training provision to support its membership.

It was recognised that NABMA needs to look at a range of options for the future.  In terms of the delivery of the organisation, the question was posed as to whether ATCM is a model that could retain NABMA’s independence within a partnership framework?  
After discussion it was RESOLVED
· To agree to become a member of the Institute of Place Management at an annual cost of £250;

· To pursue further discussions with ATCM to see if there is a potential merger or partnership option to deliver NABMA beyond the existing SLA contract arrangements.

7. BUDGET
A detailed budget statement was provided demonstrating Actual Income/Expenditure up to the 31st January 2010 and the projected outturn of the budget as at the 31st March 2010.  In general terms it was noted that additional costs had been incurred in respect of Markets 21 and the legal opinion on the European Services Directive.  However, subscriptions were anticipated to exceed previous levels and the NABMA consultancy service had been successful.  A Balance at Year End was anticipated as £80,000 and the false balance as at the 31st March 2009 was recognised due to the holding of NABMA Consultancy Service funds within the general accounts.  
RESOLVED the encouraging financial position be noted.
8. THOMASINA MIERS
Following discussion of the general budget situation it was RESOLVED not to renew the contract with Thomasina Miers for 2010/11 but to record grateful thanks to Thomasina for the relationship that has been established and that will hopefully continue for many years to come.
9. MELTWATER NEWS
RESOLVED to continue with the contract with Meltwater News for the present, recognising its value in providing news updates for the website. The relationship however to be kept under review.
10. SUBSCRIPTIONS
RESOLVED to note that no current resignations were applicable so therefore income as for 2009/10 is also anticipated for 2010/11.

11. PUBLICITY CAMPAIGN
At a previous meeting it was agreed to support, in principal, a publicity campaign setting aside a figure in the region of £10,000.  An update report was therefore provided by Steve Pickering of Warrington, giving an indication of how the project could be delivered.  It was recognised that no budget provision for the project existed and that any funding would have to come out of reserves as a one-off project.

After discussion it was agreed to support the project at a maximum valuation of £5,000 and to review a second phase later in the year looking specifically at a focus on smaller markets at that time.

12. ASSOCIATION OF PRIVATE CONSULTANTS
The Management Board was provided with an update on a series of meetings that have been held with representatives of the private consultants with a view to trying to reach an accommodation.  An offer had been made giving them access to NABMA at different levels provided that they were willing to pay a commercial based  fee dependent on the level of entry.  

After considerable discussion it was RESOLVED to confirm that the Management Board would be happy for the Association of Private Consultants to be part of the NABMA structure if they will pay a fee on a single business basis and on a commercial understanding to access the range of NABMA services available.

13. ANNUAL CONFERENCES
RESOLVED to acknowledge that the Annual Conference for 2010 will be held at Buxton from the 12th – 14th September 2010 and in addition the contract with the Majestic at Harrogate for 2011 has been satisfactorily concluded.
14. SERVICE LEVEL AGREEMENT
It was confirmed that Oswestry had provided an indication that they may be prepared to go beyond the 2011 extended period in respect of the Service Level Agreement.  

RESOLVED to express satisfaction with this arrangement and to instruct the Chief Executive to open negotiations looking for an early conclusion.

15. POLICY DEVELOPMENT MANAGER REPORT
Report from Krys Zasada, Policy Development Manager.  The report provided an update on the CLG Working Group on Retail Markets detailing the three project groups, their priorities, and membership.  It was acknowledged that NABMA has significant representation on the three project groups.  
An update was also provided on the DEFRA Taskforce on the production and consumption of fruit and vegetables with three sub groups being established covering production, supply chain, and consumption.  It was acknowledged that NABMA sits on the supply chain and consumption sub-groups.  
The report also addressed the BIS Consultation on taking forward the establishment of a body to monitor and enforce compliance with the groceries supply code of practice.  The consultation is seeking views on what powers the monitoring body and enforcing compliance should have, who should have access, who the monitoring and enforcement body could be, should a sanctions regime be introduced, and also consideration of the funding of the body monitoring and enforcing compliance.  

Finally, the report detailed the NABMA Retail Market Benchmarking Project with Bolton carrying out a retail market best practice survey with the results to be shared with participating members.  The deadline for returns was extended to the 19th February 2010.
RESOLVED the report be noted.

16. TRAINING MANAGER REPORT
Report from Dennis Wardle, Training and Development Manager.  The report detailed the recent courses as held and the outline programme for the next few months with a wide diversity of subject matter.

RESOLVED the information be noted and to request that the training section of the NABMA website be updated to convey the information as provided within the report.

17. SERVICE LEVEL AGREEMENT 
Report from the Service Level Agreement Manager on matters relating to the operation of the agreement.  The report identified the growing use of the NABMA website with over 33,000 hits during 2009.  

A detailed summary of the Building Better Markets Seminar in Birmingham was provided with a record overall satisfaction level of 97% recorded.  

Work undertaken in respect of Market of the Year, changes in the website, the NABMA photo album and general administrative matters were also reported.  
Finally it was indicated that Oswestry was prepared to consider discussions on extending the Service Level Agreement beyond September 2011.

RESOLVED the report being noted.

Cllr David Farmer

President
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