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THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a Meeting of the NABMA Management Board held on Tuesday, 22nd July, 2008 at 11.00 a.m. in the Council Chamber, Hinckley and Bosworth Borough Council.

PRESENT:
Councillor J.G. Jones, President (Oswestry Town Council),  

Councillor S. Bray, (President-Elect, Hinckley and Bosworth Borough Council), Councillor D. Farmer, Vice-President (Shrewsbury and Atcham Borough Council) Councillor W.O. Jones (Oswestry Town Council), Councillor P. Westley (Leicester City Council), Councillor D.  Davies (Carmarthenshire City Council), Councillor A. Newton (South Holland District Council), Councillor C. Poulter (Derby City Council), Councillor H. Jennings (Derby City Council) and Councillor J. Clarke (Nuneaton and Bedworth Borough Council).



Rob Nixon, (Stoke-on-Trent), Wendy Hobday, (APMO), 



Alan Ottey, (Nuneaton and Bedworth), Matt Kelly (Birmingham 


City Council), Nick Rhodes (Leicester City Council), Barry 


Bradley (South Holland District Council),  Melinda Hardy 


(Derby City Council), Graham Wilson, Chief Executive, NABMA 

and David J. Preston, SLA Manager, NABMA.
1.
WELCOME


Councillor Stuart Bray, Leader of Hinckley and Bosworth Borough 
Council extended a welcome to delegates.  He confirmed that 
markets had been part of Hinckley for over 700 years and the 
current portfolio is performing well, with recent investment in the 
market facilities.  The town also attracts various speciality markets and the 
importance of NABMA membership was outlined.

2. APOLOGIES


Apologies were received from Andy Ward, Sheffield.
3. MINUTES


Minutes of a meeting held on the 2nd April, 2008 were confirmed and 
signed.
4. NABMA THANK YOU     

It was noted that John Ahern, formerly of Derby and Chris Roslyn-Joseph 
of Sheffield were no longer NABMA representatives and sincere thanks 
were recorded for their invaluable contributions to the association over 
many years.  Although letters had previously been written to both former 
staunch supporters of NABMA, elected members felt it appropriate to take 
the opportunity to record their appreciation.  In addition, sincere thanks 
and tributes were recorded to both John Morris, Derbyshire Dales and 
Dennis Wardle, Derby who had both recently retired and had contributed 
significantly to NABMA over very many years.  
5. LOCAL COUNCILS EVENT

The Chief Executive provided an update on the event held in June at 
Lichfield which had been a considerable success.  Over fifty 
representatives from local councils, together with representatives of The 
National Association of Local Councils, had been in attendance.  An 
excellent programme had been provided, continuing dialogue was still 
taking place with NALC and to date the event had provided five new 
members for NABMA and significant profile raising, alongside further 
expressions of potential membership.

6.
UPDATE ON ANNUAL GENERAL MEETING AND CONFERENCE 2008

The Chief Executive reported that it had been extremely difficult to 
encourage members to register for the AGM and Conference, despite 
putting together an excellent programme and an extension of the early 
bird discount.  Issues were raised relating to the next two years of 
Conference at Cardiff and Buxton respectively and the question was 
posed as to what the format should be of the AGM and Conference in the 
future, particularly involving a Sunday.  Questions posed related to 
whether a Sunday conference was any longer sustainable, should the 
event move to an overnight event and should the location be restricted to 
the North of England and/or the Midlands.  In addition, questions were 
posed as to whether alterations to the Conference format and timing 
would affect the interest of sponsors and as a result of discussion, it was 
RESOLVED
· To commit to the Cardiff Conference 2009 as arranged.

· To survey the membership of NABMA on future Conference arrangements.

· Feedback from that survey to feed into the root and branch health check of NABMA that is to be undertaken.

7.
PROPOSALS FOR THE ELECTIONS OF OFFICERS

The Chief Executive highlighted that it was normal for the Management 
Board to consider the appointment of Officers for the Presidency and 
Forums.  After discussion, it was RESOLVED 

· That Councillor Stuart Bray, Hinckley and Bosworth be nominated as President of NABMA, Councillor David Farmer, Shrewsbury and Atcham, President-Elect and Councillor Chris Poulter, Derby, Vice-President.


It was further RESOLVED to note that new Officers would be required in 
terms of Retail and Wholesale Forums.

8. NABMA – THE FUTURE

The Chief Executive reported that the Presidency had met the previous 
evening and had fed into a members’ meeting held previous to the 
Management Board their thoughts regarding the necessity for a root and 
branch health check review of NABMA.  This following on from the 
Business Plan of NABMA that had now effectively been delivered.  The 
recommendation from the Members’ meeting earlier was that a Review 
Body consisting of five elected Members and three Officers should 
undertake the process and suggested nominations in terms of elected 
Members were Councillors John Gareth Jones, Paul Westley, Stuart Bray, 
David Farmer and Chris Poulter.  After discussion, it was RESOLVED
· The aim of the review to be to undertake a root and branch health check of NABMA, looking to review the NABMA Business Plan and to provide a sustainable future for the association in terms of membership, finances, delivery and future partnerships.  A Review Body consisting of eight Members be formed on the basis of a split of five elected Members and three Officers, the services of the SLA Manager and Officer Advisors to be engaged as appropriate.
· A survey to be undertaken of all members.

· A Conference Session to be provided on the Sunday, looking at the future of NABMA.

· A principle of the review to be that elected Members should continue to fill the role of Presidency.

· A one or two day event to be arranged in September/October period to formalise a report to the NABMA Board.  

· The matter to be considered at the February 2009 Management Board.

9. FINANCIAL UPDATE

The Chief Executive provided a detailed financial statement for 2008/2009 
up to the 30th June, 2008.  It was noted that on current estimates there is 
an anticipation that NABMA will make a small deficit.  Concern was voiced 
over the number of outstanding member subscriptions and the fact that 
NABMA has received several notices of intention to resign immediately.  
Concerns were also voiced over Conference income and the fact that 
unless further bookings were received, then Torquay could struggle to 
break even or indeed make a small loss, instead of profit.  In terms of 
expenditure, then this is largely on budget; however Conference and 
Seminars in general may slightly overspend due to the discount vouchers 
being used as part of the membership package.  As a summary it was 
agreed that our financial position at the end of the year would be dictated 
by the level of subscription income, however a break even or small loss is 
the best scenario at this stage.  In terms of 2009, it is acknowledged that 
our subscription income accounts for 50% of the budget provision and a 
careful watching brief must be applied.

RESOLVED the current position be noted.

10. FINANCIAL QUESTIONS


A number of questions were raised by elected Members that were 
comprehensively answered by the Chief Executive.  In noting the budget 
position, it was


Further RESOLVED to note within the review of NABMA an instruction be 
given that the NABMA presence in Europe be retained and that protocols 
and financial planning are built in to deliver that platform within available 
budgets.

11. MEMBERSHIP POSITION

Following on from the financial debate, it was acknowledged that 
currently budget income from membership subscription is not reaching 
target.  This will form a significant part of the debate about the future of 
NABMA.  On the basis of the financial information present, it was 
RESOLVED
· That the £50 voucher for training etc. not be recommended for implementation for 2009/2010.

12. RETAIL MARKETS ALLIANCE

The Chief Executive provided an update on the establishment of the Retail 
Markets Alliance, incorporating NMTF, ATCM, FARMA and NABMA.  It 
was acknowledged that a Protocol and Constitution had been signed and 
that the Chief Executive Officers of each organisation would be 
responsible for the management and operation of the organisation, 
providing the essential link to the All Party Parliamentary Markets Group.  
It was acknowledged that NMTF would provide a secretariat for the Group 
and that the Group will be responsible for the completion of the Policy 
Framework Project.  After debate, it was 


RESOLVED to note the update and to confirm the ongoing support from 
NABMA for this initiative, recognising that partnership working with our 
colleagues is vital in providing an effective voice on market matters to 
Government and other Agencies.

13. CONTRACTUAL ISSUES

It was explained that the Presidency had met the previous evening in the 
form of an Evaluation Panel to look at the position of the Chief Executive, 
the Service Level Agreement and other contacts as entered into by 
NABMA.  All these contracts were now brought to the Management Board 
and after debate, it was RESOLVED
· That the contract for Krys Zasada as Policy Manager be acknowledged for review after twelve months, but recognising the potential for a two year term that is underpinned by an ability to pay.  In summary, the post is at no cost to NABMA, two years funding at £12,500 per year was in place from Groupé Geraud and the NMTF promised funding for 2008/2009.  The only cost to NABMA was in respect of £4,000 anticipated expenses and the Chief Executive was hopeful that these could be met by external sponsorship.


      RESOLVED the contact be noted, satisfaction be recorded and the 

      Policy Manager be instructed to prepare a timescale for work to be 
   
      presented to the Management Board in the autumn.

· In terms of the contract of Richard Walden as Member Development Officer, it was confirmed that Richard was appointed in October 2007 for a maximum term of twelve months.  As the contract was topic specific, it was agreed that the contract would not be extended beyond the twelve month period.

· In respect of the Chief Executive, the Remuneration Panel had considered a report from a consultant that had assessed the market value of the contract in comparison with other national organisations.  As a result, the Chief Executive’s salary to be increased to £45,884 and a gesture of goodwill and in recognition of performance, the contract to be backdated to the 1st April, 2008.  In return for this recognition, the Chief Executive to no longer be permitted to apply for the annual 10% uplift in the contract and the contract therefore to remain a fixed price for the remainder of the period, with only R.P.I. increases annually as appropriate.
· In terms of the Service Level Agreement, it was explained that Oswestry had accepted a five year contract from September 2005 but can trigger an opt out in September 2008.  An agreement in principle had been made for Oswestry to continue until 2011.  The Evaluation Panel had expressed the wish to retain Oswestry and invited a bid for them for up to a £10,000 increase in the annual Service Level Agreement from the 1st April, 2009.  A caveat had been introduced suggesting that should a senior Officer from Oswestry not be available to deliver the full Service Level Agreement, then Oswestry would be expected to meet the cost of a substitute or replacement (representatives of Oswestry took no part in discussion or voting on this matter or within the Evaluation Panel the previous evening).

· In respect of Dennis Wardle, Training and Development Officer, it was acknowledged that this was a new appointment.  Members were encouraged by Dennis’s work, however it was agreed that a report should be provided by Dennis Wardle for the next meeting, providing a comprehensive training plan for the next twelve months and looking at how NABMA can interface with the Institute of Place Management and other industry providers to increase member services and the secondary NABMA income stream.

14. NABMA CONSULTANCY SERVICES

The Chief Executive explained that work had been going on behind the 
scenes to set up NABMA Consultancy Services.  Expressions of interest 
had been obtained from a number of existing senior Market Officers and a 
further meeting was planned for August to finalise matters.  The service 
will be launched at the September Conference and this could have a real 
impact on the services provided by NABMA.


RESOLVED the encouraging update be noted.








COUNCILLOR J.G. JONES,


                                                                            PRESIDENT.
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