THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Management Board held on Wednesday, 21st October, 2009 at 10.30 a.m. in the Council Chamber, The Guildhall, Shrewsbury.

PRESENT:
Councillor David Farmer (President – Shrewsbury Town Council), Councillor Chris Poulter (Vice-President – Derby City Council), Councillor Angela Newton (South Holland), Barry Bradley (South Holland), Alan Ottey (Nuneaton and Bedworth Borough Council), Councillor J. Gareth Jones (Oswestry Town Council), Councillor Miss. B.Y. Gull (Oswestry Town Council), Malcolm Veigas (Bolton Metropolitan Borough Council), Jackie Casey (Bolton Metropolitan Borough Council), Dennis Wardle (Training & Development Officer, NABMA), Krys Zasada (NABMA), Councillor Kevin Wainwright (Halton Borough Council), Councillor Don Davies (Carmarthenshire County Council), Graham Wilson, Chief Executive and David Preston, SLA Manager, NABMA.

1.
APOLOGIES


Apologies were received from Wendy Hobday (APMO), Councillor 
Jeff Clarke (Nuneaton & Bedworth Borough Council), David Smith 
(City of London) and Councillor Stuart Bray (Hinckley & Bosworth 
Borough Council).
2. MINUTES

Minutes of a meeting of the Nabma Management Board held on the 
28th July, 2009 were confirmed and signed.

3. CHIEF EXECUTIVE’S REPORT

Membership
It was reported that the current membership is at a record level.  Some issues have arisen during the year in terms of resignation where the member was unaware of the 12 month notice period.  As a result clarification of the rules has been sent to all members.  It was acknowledged that any resignation now will have to pay until the 31st March 2011 and that should help safeguard the position.


RESOLVED that the encouraging information be noted.


AGM & Conference 2009 

It was reported that the satisfaction survey and delegate responses had given an overall response of 93% of delegates rating the experience good or very good.  An external overview and assessment of the Conference had taken place and that had given an upbeat assessment of both the Conference organisation and its presentation.  ‘Crescent Events’ had provided a quote to look towards new audience and market trade exhibitors to refresh the event.  
In terms of 2010 Nabma was scheduled to go to Buxton however, some concerns had been expressed over accessibility and the location particularly regarding the profile and selling of the Conference. 

In terms of comments regarding external assistance with the Conference then the assurance was given that there was no intention to hand over any part of the day to day organisation of the Conference.  The consultancy would be based around marketing and getting into new audiences and attracting some new trader stands.  It was anticipated that the contract would only be for 5 days with the ceiling of £2,000.  After discussion it was 
RESOLVED to enter into a contract with Crescent Events at a ceiling of 5 days inclusive of all expenses at £2,000.  
It was further RESOLVED to reaffirm Buxton as the venue for the 2010 Conference.

Nabma Finance 

The Chief Executive confirmed the aim was for a break even year with a balance of circa £87,000 at the 31st March 2010.  The Chief Executive was optimistic that this was achievable particularly with increased membership subscriptions.  
Arrangements had also been put in place with the President Elect concerning expenses allowances and a claim form had been produced and will be on the website for downloads.  The aim of the exercise had been to provide for a standardisation of expenses and to create greater audit clarity and this will now be the subject of periodic review by the President Elect. 

RESOLVED the information be noted.

National Christmas Publicity Campaign 

On the basis of the Wigan initiative it was confirmed that 35 Nabma members were now in the Christmas Campaign.  The Chief Executive was looking at bringing this sort of national publicity work and such initiatives into the Nabma family for 2010 and to brand it as a Nabma initiative.  After considerable discussion it was 

RESOLVED to support in principle and to reserve up to £10,000 in 2010/11 to support.  Nabma therefore to invite Steve Pickering, Warrington to submit a proposal for the next Management Board based on the understanding that each Nabma member will be permitted to participate.

Nabma Consultancy Services 

RESOLVED to note that the new arrangements had been set up as instructed by the Management Board from the 1st November 2009 and all administrative arrangements were now complete.

Consultancy Contracts

Dennis Wardle and Krys Zasada left the room at this stage.

* Policy Manager

It was confirmed that the Policy Framework draft had been produced and sent out.  The initial response from targeted individuals was extremely positive and the launch was arranged for the 23rd November, 2009.  The Chief Executive confirmed that the £25,000 a year contract had now come to an end and Nabma cannot afford to pay at that level.  However, the wish was to continue to engage Krys Zasada particularly on the basis of the new policy dimension to present to Government.  After considerable discussion it was 

RESOLVED to contract with Krys Zasada as the Policy Manager of Nabma at £500 a month for the next 12 months with the components of the job description as previously prepared.  WUWM or Groupé Geraud to cover attendance at WUWM events as previous and expenses to only be paid within the agreed rates supported by Nabma. 

Chief Executive

It was agreed that the President and Councillor Angela Newton should agree details of all consultancy contracts, including the new contract for the Chief Executive, ideally with an aim of meeting before Christmas.

Member’s Officer 

The Chief Executive confirmed that a meeting was to be arranged with all officers of Nabma to look at the requirement of the Management Board however already changes as directed have been put in place.

RESOLVED the information be noted and an update invited.

COMMUNITIES AND LOCAL GOVERNMENT ANNOUNCEMENT 

The Chief Executive gave a brief summary of the Government response to the CLG Select Committee with its acceptance of all the recommendations.  This was agreed to be a red letter day for markets with 2 Government Ministers now actively involved. An early meeting will be held with Civil Servants and it was acknowledged that the pieces are falling into place that offers a significant future for markets.
RESOLVED the encouraging information be noted.
EUROPEAN SERVICES DIRECTIVE 

The Chief Executive provided an update on the Directive but highlighted that many authorities are unaware, or unprepared for the change.  Nabma intends during November to provide a flow of information and Counsel’s Opinion had been sought which would be circulated to all members.

RESOLVED the information be noted.

MARKET OF THE YEAR 

The launch of Market of the Year 2010 was noted.  It was 

RESOLVED to acknowledge the details of the 2010 competition, recognising that a significant opportunity exists for winners of the competition to participate in the National Publicity Campaign.

RETAIL FORUM

It was hoped to arrange a meeting of the Retail Forum on the 23rd November to coincide with the Parliamentary Reception, subject to accommodation being available, at reasonable cost in London.

RESOLVED the information be noted.

POLICY FRAMEWORK 

The Chief Executive and Policy Manager took the Management Board through recent developments.  It was acknowledge that the Markets 21 report will be launched on the 16th November and a Parliamentary launch would take place on the 23rd November.  500 hard copies have been produced with 200 each for NABMA and NMTF and 100 being shared between FARMA and ATCM.
RESOLVED the content of the report be noted and sincere thanks extended to Krys Zasada.

MEETING OF PRESIDENT AND PRIVATE CONSULTANTS 

The President provided a note on a meeting held on the 19th October between the President and Chief Executive and the Association of Private Market Consultants.  After detailed discussion it was agreed sensible to try in principle to try and bring the consultants back on board within a framework as suggested by the report.  It was 

RESOLVED therefore that the matter be kept under review and action be taken as contained within the report.

TRAINING AND DEVELOPMENT 

The Training Officer provided an update on forthcoming events including Street Trading in Birmingham in December and London in February.  It was acknowledged that Widnes, Bedford and Hitchin had offered facilities for future events and other potential subject areas for 2010 included the European Service Directive update, Communications and Customer Care and Market Rights.

Councillor D Farmer,

President. 

