THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a meeting of the NABMA Management Board held on Tuesday 13th July 2010 at 10.30 am at the Town Hall, Coton Road, Nuneaton, Warwickshire.
PRESENT:
Councillor David Farmer (President – Shrewsbury), Councillor Chris Poulter (President Elect – Derby), Councillor Jeff Clarke (Nuneaton and Bedworth – Vice President), Councillor J Gareth Jones (Oswestry), Councillor Paul Westley (Leicester), Councillor Kevan Wainwright (Halton), Krys Zasada (NABMA), Nick Rhodes (Leicester), Rob Nixon (Stoke-on-Trent), Mark Hryniw (Hinckley & Bosworth) Alan Ottey (Nuneaton and Bedworth), Mrs Wendy Hobday (APMO), Graham Wilson (Chief Executive, NABMA) and David Preston (SLA Manager, NABMA). 
1.
APOLOGIES

Apologies were received from Councillor Don Davies (Carmarthen), Councillor Angela Newton (South Holland), Councillor Stuart Bray (Hinckley and Bosworth), Barry Bradley (South Holland), Dennis Wardle (Training Officer, NABMA), Councillor Miss B Y Gull (Oswestry), Malcolm Veigas (Bolton)
2. CIVIC WELCOME
A Civic Welcome was provided by the Mayor of Nuneaton and Bosworth Borough Council.  The Mayor spoke enthusiastically about their markets, the sense of community that they provide and also thanked NABMA for the recent national accolades that had been provided for the markets.
3. MINUTES
Minutes of a meeting of the Management Board held on the 23rd February 2010 were confirmed and signed.

4. CHIEF EXECUTIVE’S REPORT
Report from the Chief Executive to the Management Board.  
The report confirmed that the year had been particularly successful for NABMA.  The recognition by the government of the importance of markets had created a significant profile for the organisation and this interest in markets was demonstrated by increased membership and attendance at NABMA events.  A great sense of relief was recorded that the new coalition government had decided to continue the work on markets looking to a presentation and launch of initiatives at the NABMA Conference in September.  It was anticipated that a six-page publication with information on the themes of Good Practice and Management Models will be made available together with signposting as to where further information and advice can be obtained. Issue from the report are detailed individually below.
5. MEMBERSHIP
An update was provided on the renewal rate of membership that was considered to be most encouraging recognising the current financial situation in local government.  It was however recognised that significant threats do exist.

A canvas of views and opinions were taken from around the table and the general view was that the spending assessment announcement in October will determine the ability to pay future subscriptions for many.
With regard to the Councils that had left NABMA then it was confirmed that the issue has never been about the service.  Often it has been the case that markets have been moved into a different department where the Market Officers do not have a say on subscription payments.  What was important throughout the discussion was the need for existing NABMA members to continue to emphasise the value of the association.  

It was therefore RESOLVED that the situation be kept under review.
6. BUDGET
The Chief Executive provided a financial statement showing the budget in respect of 2010/11 together with the current financial year with appropriate income and expenditure up to the end of June.
It was acknowledged that the budget is performing much as expected.  The report highlighted the importance of sponsorship for the association and the fact that the major sponsors were continuing to be committed to NABMA.  

After debate it was RESOLVED to confirm satisfaction with the financial performance of the association.

It was further RESOLVED that on the information provided that the Management Board recommend in principle that subscription levels remain the same for 2011/12.  However the matter be kept under constant review.

7. CONTRACTS WITH CONSULTANTS
It was reported that the contracts with all Consultants had been finalised in accordance with the requirements of the Management Board and a review process had been put in place and will be implemented later in 2010.

RESOLVED the information be noted.

8. PARTNERSHIP WITH ATCM
The Management Board was reminded of the agreement in principle to hold discussions with ATCM regarding potential partnership arrangements.  Due to internal re-organisation within ATCM progress had been limited however a further meeting was scheduled for July.  A draft proposal for partnership between the two organisations had been structured and this was acknowledged.

RESOLVED the update be noted but the Chief Executive also make enquiries of NMTF with regard to their interest in possible partnership arrangements.
9. SLA ARRANGEMENTS WITH OSWESTRY
It was noted that Oswestry had confirmed its willingness to continue the Service Level Agreement beyond 2011 and had asked for an inflation payment to be added to the current payment of £35,000.  Additional sums were also requested in respect of work done with regard to training and it was agreed that the Chief Executive would discuss these matters with Oswestry.
After discussion it was RESOLVED that the offer from Oswestry to continue for a further twelve months be accepted, the inflation payment to be added and the Chief Executive to negotiate issues relating to training and to bring a further report back to the Management Board.
10. NABMA CONFERENCE
Discussion took place on arrangements for the Buxton 2010 Conference. Delegate numbers, as booked to date, were consistent with previous years however following the financial position of local government it was suggested that perhaps a session could be held within conference to debate the future of NABMA.

After discussion it was RESOLVED that an open session be held on the Sunday afternoon of Conference to discuss the future of NABMA to enable all parties to have an input and to offer ideas, concerns and explore opportunities recognising the changing face of local governance and its funding structures.
11. NABMA’S FUTURE
Alongside the agreement for a Sunday Conference session it was noted that NABMA had not increased its subscription for five years.  It also budgets its Conferences at a break-even rate.  It was therefore promoted that the Management Board will need to consider a strategy for the future development of NABMA.

Against the doom element it was stressed that NABMA also was enjoying one of its most successful periods in its long history with its highest level of membership in many years.  This in turn enables the association to present to government the fact that NABMA represents a substantial voice in speaking on behalf of market operators.  The aim of the discussion therefore was to invite an initial review of the situation and obtain feedback from members on how they anticipate the changes in local government evolving within their own local authorities.
After discussion it was RESOLVED:

· That a letter be sent by NABMA to the Chief Executive and Leaders of the NABMA membership highlighting the profiling work that NABMA is currently undertaking in terms of markets with government and to seek their co-operation to continue to pay subscriptions in the future.

12. SERVICE LEVEL AGREEMENT
Report from the Service Level Agreement Manager on matters relating to the operation of the contract.  
A detailed report was provided on the success of the January Conference, work being undertaken in arrangements for the September Conference, issues relating to the website, publicity and promotion, and outlines of the various support that Oswestry is giving to NABMA in many areas both within the SLA and as additions.

RESOLVED the report be noted.

13. POLICY DEVELOPMENT MANAGER REPORT
Report from Krys Zasada, Policy Development Manager.
One of the key areas of work was a survey being undertaken on management models for NABMA members looking at current arrangements, changes happening or being considered.  To-date 49 responses have been received to the survey.  The report was being prepared and will be made a standalone document to go on the website.  
The report from the Policy Development Manager also looked at local economic assessments and the work of the Policy Development Manager within the food agenda, particularly the representation on the DEFRA Task Force and the assurance that this will continue until August to provide draft reports and public action in September.
14. TRAINING MANAGER REPORT
Report from Dennis Wardle, Training and Development Manager on current and proposed training courses for the future.

RESOLVED the update be noted.

15. OFFICERS 2010/11
The Management Board after discussion

RESOLVED that the President should be Councillor Chris Poulter (Derby), the Vice-President, Councillor Jeff Clarke (Nuneaton and Bosworth), with a vacancy occurring to be filled at the AGM as for a Vice-President.  The respective Section Committee Chairs and Vice-Chairs were put forward and these were considered a matter for the AGM particularly as one vacancy may occur.

It was however agreed that it should be recommended that Councillor Don Davies, Carmarthen be recommended as the Livestock Champion.

16. RATING
The Chief Executive provided a current update.  The new RV assessment should be available from the end of September.  A list of 200 had been reduced but it was anticipated that some 70 assessments would be going out at the end of September.  The situation would continue to be monitored.

17. MEMBER MATTERS
A range of issues were considered under Member Matters including publicity, the possibility of extended membership offers and various arrangements relating to Conference.  

18. CLOSE
At the close of the meeting members were entertained to hospitality by the Mayor and a vote of thanks was recorded by the President on behalf of the association.

Cllr David Farmer

President
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