NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

MINUTES OF A MEETING OF THE NABMA WHOLESALE FORUM HELD

AT TUESDAY, 16TH MAY, 2006 AT 10.30 A.M. AT THE MARKET SERVICE, PERKIN HOUSE, FIRST FLOOR, 1 LONGLAND STREET, BRADFORD, BD1 2TP.

In advance of the meeting, the Bradford Authority had arranged a visit to the Wholesale Market.

PRESENT

Vice Chair Wholesale Forum Councillor John Ahern (Derby), Office Adviser G Wallace(Glasgow), NABMA SLA Officer D Preston together with member representatives D. Wardle (Derby), C. Wolstenholme (Bradford), Councillor C. Rosling-Joseph (Sheffield), A. Ward (Sheffield), K. Zasada (Manchester), T. Fraser (Geraud UK), F. Bonnet (Geraud UK), A. Burnett (Geraud UK), J.P. Auguste (Geraud UK), D. Smith (London), M. Veigas (Bradford), J. Christopher (Geraud UK).

In the Chair:  Councillor John Ahern, Vice-Chairman.

1.
WELCOME AND OPENING REMARKS
Councillor John Ahern formally welcomed delegates to Bradford and began the meeting by referring to the sad and untimely death of the Chairman of the NABMA Wholesale Forum, Councillor Bill Timoney, J.P. of Glasgow City Council.  Councillor Ahern expressed the sadness of the Association at the news and paid tribute to the service of the late Councillor Timoney, both in respect of NABMA as an organisation and, in particular, the ambassador role that he had played within the Wholesale Forum.  Through his leadership, NABMA had made many friends, particularly in WUWM.  As a mark of respect the Wholesale Forum stood and observed a silence in memory of their former colleague.

2.
APOLOGIES

Apologies for absence were received from Graham Wilson, Chief Executive and Jim Dempsey, Manchester.
3.
MINUTES
Minutes of a meeting held on the 15th November, 2005 were confirmed and signed.
4.
BRADFORD MARKETS - MARKET REPORT
Following the earlier visit to the St. James’s Wholesale Market, Colin Wolstenholme provided an update.  This included a trading analysis, revealing 100% occupancy and the fact that a review of market rents had commenced on the 1st December, 2005 and negotiation with the Tenants Association valuers had recently been completed resulting in an 80% increase, recognising the last substantial review in 1976.  The analysis also dealt with areas of review and procurement options and the fact that all the units pay their rent/service charges by monthly direct debit.  Looking to future developments, it was explained that after an unsuccessful application to DEFRA for a vertical in-vessel composting unit under the Business Resources Efficiency and Waste Programme Pilot Fund, the council has now negotiated an arrangement with Yorkshire Water Treatment Works to accept organic waste at their nearby site.  Organic waste will be separated from the general waste and deposited into a separate waste container.  It is expected that around 300-400 tons of organic waste will be separated from the 980 tons of general waste, a saving of around £12,500 a year. 
It was also explained that the market service are currently procuring a mill sized baler with a view to producing and selling 500 kilograms mill sized bales direct to the paper processors.  It was anticipated that savings from taking the cardboard out of the general waste stream will reduce landfill/transport charges by approximately £20,000.

Bradford also advised of their recent negotiations with a local pallet company for exclusive rights to collect pallets from the market and finally the update confirmed that the Tenants Association is keen to restrict access to retailers through a Shoppers Club registration scheme.  In the general debate, the issue of rent reviews was picked up and it was agreed that Colin Wolstenholme would provide an update on the survey on rent reviews for inclusion in the members’ area of the NABMA website.  Colin Wolstenholme to circulate to the Wholesale Forum and, upon receipt and collation, the information to be forwarded to NABMA for inclusion on the website.

5.
LINKAGES - WHOLESALE AND RETAIL

Leading out of the Bradford debate, Malcolm Veigas highlighted the need for NABMA to proactively manage a relationship between retail outlets and retail markets and the local wholesale market.  It was considered important that the Wholesale Forum must try and strengthen its own supply chain and this includes, in particular, the local hotel and hospitality base, particularly in larger city regeneration programmes.  The concept also is applicable to the ethnic communities who still have a strong demand for local food supply.  This recognition is now emanating from WUWM and the aspirations for a closer relationship between wholesale and retail sectors that must tap into the catering supply business.  Jean Paul Auguste spoke about Rungis, the Parish wholesale market, which provides an excellent case study of the link between wholesale and retail sectors and the food influence to a huge city conurbation.  The campaign from Rungis focused upon special themes that include a co-ordinated campaign linking supplier, wholesaler and retailer.  
Within the debate, Krys Zasada provided the warning to watch the Fruit and Vegetables into Schools scheme as he considered it was not benefiting wholesale markets generally, due to the way in which contracts were let.  If these contracts were more locally let then there would be opportunities for local supply and distribution contracts that would significantly impact into the remit of wholesale markets.  
In returning to the Rungis case study, comments were made as to its customer focus and the lessons that need to be learned.  It was suggested that perhaps markets in the U.K. tend to be trader driven, rather than customer focused.  It was generally agreed that an objective for the Wholesale Forum has to be to link sustainable local procurement of food via the local wholesale market with local retail units and on this basis a significant challenge is offered to NABMA to take up.
After debate, it was RESOLVED
· To recognise the need, at an appropriate time, to engage with other organisations to attempt to ensure that the local food supply chain is linked up.

· The Wholesale Forum aim to produce a document demonstrating the value of wholesale markets and their importance to local food supply.  This document therefore to baseline the service itself as evidence to take to DEFRA and other funding agencies, thereby establishing core NABMA strategies.

· Ultimately NABMA, through the Wholesale Forum, to look to target a meeting with DEFRA looking at a research programme, externally funded, aimed at sustainable local food procurement and particularly linking wholesale markets with local retail units/markets. The project to seek funding resources for a Project Officer to develop the campaign and research project.

· A Working Group of Malcolm Veigas, Krys Zasada and Graham Wallace to co-ordinate information to baseline the service, through undertaking certain research, developing heads of terms and establishing strategy areas for NABMA.

It was RESOLVED further that Group Geraud representatives would look to a potential invite for NABMA representation to attend Longis, Paris on the 28th/29th June 2006.  Upon receipt, that information to be circulated to the Wholesale Forum.
6.
FISH INDUSTRY MATTERS
David Smith, City of London, on behalf of Malcolm Macleod, provided an update on fish industry matters.  It was explained that the review of the seafish industry authority had now been completed and, as a result, consultations between Government and the industry will take forward the various recommendations within the review.  In response to some of the conclusions, the four U.K. Fisheries Administrations are proposing that the role of the SFIA should address the needs of the whole of the seafood industry chain in the U.K. which would include farmed and well as wild fish.  
With regard to fish waste disposal, it was pointed out that Seafish have commissioned a project on “land application of seafish waste” with ADAS/ENVAR.  The project will be completed by July 2006 and should hopefully provide a sound basis of further engaging with the regulators.  
A discussion ensued regarding polystyrene recycling.  It was noted that Billingsgate have two potential suppliers with differing equipment and a choice between the two is still outstanding.  
In terms of new matters, it was reported that with regard to the Food Hygiene Regulations effective 1st January, 2006 that establishments such as Billingsgate, which were not previously subject to approval, have a transitional period up to the 31st December 2009 to obtain approval.  This allows time in consultation with local authority environmental health officers to programme in any significant building structure improvements.
General discussions brought out the fact that at London a significant increase was evident in retail trade of fish which is encouraging.  In addition, close relationships had been established with Billingsgate who supply inspection services.
7.
WORLD UNION OF WHOLESALE MARKETS - SAO PAULO, BRAZIL

Graham Wallace provided a comprehensive report on the World Union of Wholesale Markets Conference at Sao Paulo, Brazil from the 25th-28th April 2006.  As far as the U.K. was concerned, NABMA was represented by Councillor Paul Westley of Leicester and Graham Wallace of Glasgow City Council with David Smith attending on behalf of the Corporation of London.  Dr. John Mann, formerly Corporation of London, also attended.
The association had recently celebrated its fiftieth anniversary and was going from strength to strength, with 177 members in 42 countries.  Issues contained in the annual report were covered and with regard to elections, it was noted that Graham Wallace, Glasgow and NABMA, was elected Vice-Chair of WUWM and Councillor Paul Westley, Chairman of the WUWM Retail Market Working Group.  After discussion, it was

RESOLVED that the comprehensive report be noted and congratulations to be extended to Councillor Paul Westley and Graham Wallace upon their respective elections to office.   

Concerns were voiced following the report at the recent information concerning the recent European Emporium for Retail Markets that was primarily started as a twinning exercise between the Borough Market and Barcelona.  It was suggested that the Emporium appears to be doing what the retail element of WUWM is now seeking to achieve and the terms of reference appear to have commonality.  The debate agreed that it was important that the sector should not be split and a requirement exists to absorb the European Emporium and not to meet them head to head.  It was accepted that two lobbying organisations in Brussels would present the European Parliament with a chance to do nothing.  After debate, it was RESOLVED
· To keep a watching brief and agenda the item for the next Wholesale Forum.

· To ask WUWM as a priority to engage in dialogue to avoid division.

· To invite representatives of the Borough Market to the next Wholesale Forum to provide a presentation on the current situation.

8.
WASTE RESOURCES ACTION PROGRAMME
RESOLVED to note the Good Practice Guide which can now be found on the above website in respect of the City of Manchester.

9.
HEALTH AND SAFETY
David Smith confirmed that Covent Garden had recently had a visit from Health and Safety.  The London Corporation also had a similar visit and as a result had produced an action plan.  This was a positive document primarily about traffic management, the proper licensing of truck drivers and enforcement. Many common areas will exist with individual markets but it was noted that Health and Safety now appear focused on the market sector.  It was

RESOLVED to note that David Smith would provide a copy of the Action Plan to NABMA for circulation to the Wholesale Forum.

10.
ENVIRONMENTAL RISK PROFILE
Malcolm Veigas spoke about work at Bradford relating to environmental risk profile under the Compass Programme.  This is a pilot programme for EMAS accreditation, with the aims of identifying the environmental aspects of the market activities, reviewing liabilities, reviewing the adequacy of the authority response to them and environmental and legal risk as identified.  It was noted that two projects are being undertaken based on wholesale and retail markets respectively.

11.
INDUSTRY GUIDE
Krys Zasada confirmed that, at present, he had not had opportunity to convene the group looking at the Food Hygiene Good Practice Guide and that diary time would be made available in the near future.

12.
MARKET REPORTS
In respect of Liverpool, Tony Fraser, an ex Liverpool Council Officer, now Deputy Chief Executive of Group Geraud, was introduced.  He explained that the wholesale market at Liverpool was now physically and functionally obsolete, primarily as a result of market services not reinvesting.  The aim is now to relocate the wholesale market and a study has been done and a new site identified for a food hub.  At the start of this development Liverpool appealed for support and assistance from colleagues in the months ahead.  
Sheffield confirmed that they had recently celebrated five years in their new wholesale market, it was trading well and the wholesale market management company as set up is a success.  
Derby confirmed details of their operation and their extended recycling and separation programme.

13.
NABMA AGM AND CONFERENCE 2006
David Preston, Service Level Agreement Manager, confirmed that the NABMA Programme had been sent out immediately after Easter, as promised.  A Wholesale Workshop is included in the programme and a significant early bird booking scheme is available with discounts before the 30th June 2006.  Details of the Conference Programme and social activities were explained and generally members agreed that the Conference Programme looked extremely exciting.
                                                                                COUNCILLOR JOHN AHERN,








     VICE-CHAIR
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