NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

MINUTES OF A MEETING OF THE WHOLESALE MARKETS FORUM HELD AT SMITHFIELD MARKET, LONDON ON TUESDAY

15 NOVEMBER 2005

GUIDED TOUR OF SMITHFIELD MARKET COMPLEX 

Prior to the meeting, commencing at 0700, delegates were given refreshments in the Superintendent’s Offices, a brief introduction to Smithfield by Robert Wilson, Superintendent and a guided tour by Robert Wilson assisted by Deborah Gay.  Following the tour breakfast was hosted by Robert Wilson and the Corporation of London, served at the adjoining Hope Public House.

PRESENT

Vice Chair Wholesale Forum Councillor John Ahern (Derby), Office Adviser G Wallace(Glasgow), Chief Executive G Wilson, Secretary to the meeting G Dumble, NABMA SLA Officer D Preston together with member representatives Mrs S Crofton (Borough Mkt.- London), M Culverwell (Corporation of London - Spitalfields), J Dempsey (Manchester), M Kelly (Birmingham), M MacLeod (Corporation of London - Spitalfields), D Smith CBE (Director - Corporation of London), D Wardle (Derby), R Wilson (Corporation of London - Smithfield), C Wolstenholme (Bradford).

CHAIRS WELCOME AND OPENING REMARKS

The Chair of the meeting Councillor J Ahern welcomed all present and thanked the Corporation of London – Smithfield Market for hosting the event.  He expressed particular thanks to Robert Wilson Superintendent and his assistant Deborah Gray for their hospitality, efficient organisation, the tour of the facilities at Smithfield and the breakfast hosted by the Corporation. 

Cllr Ahern expressed his personal best wishes and those of the meeting for a safe return to good health of Councillor W Timoney JP (Glasgow), Chair of the Wholesale Forum who had been unable to attend due to ill health.  

Cllr Ahern also expressed NABMA’s and the Forum’s appreciation to Dr Mike Liggins (Corporation of London – Spitalfields) for his substantial support and advice in the past and expressed best wishes on his retirement.  The appointment of his successor, Jan Lloyd was noted and the Chair stated that she would be welcomed at future meetings.  Cllr Ahern also extended his thanks and best wishes to Mike Culverwell who would be retiring before the end of the year.

The Chair commented on the recent changes to NABMA’s operational structure, introduced the Chief Executive of NABMA, Graham Wilson, and invited him to address the meeting.  Graham Wilson spoke of the continuing importance of the Wholesale Forum and advised the role of Oswestry Town Council’s involvement as Service Provider to NABMA.  He introduced the various officers and confirmed that David Preston, Chief Clerk at Oswestry is the SLA Officer and is the person to contact regarding the newly designed and re-launched website and all administrative matters; George Dumble is appointed to provide secretarial and administrative duties to the Forum and confirmed that there is no change in the appointment of various advisers and consultants to the Forum with Graham Wallace remaining as Officer Adviser.

                    Graham invited David Preston to briefly address the Forum and he did so, explaining the wider purpose of the new NABMA interactive Website at www.nabma.com and accentuating the importance of Wholesale Forum members’ involvement in providing information, good practice guides and ‘breaking’ news publication to the benefit of all members and the Association as a whole.  David advised that the Minutes of meetings, legislative matters, reports and publications of interest and benefit to members would be published in the ‘members only’ area of the website.

The Chair reiterated the importance of the new website and of member’s contributions, supported the very strong start to the newly constituted Association and the need to establish and strengthen NABMA’s role as industry leaders nationally, within Europe and internationally.

	1.
	Apologies for absence

Apologies were submitted by the President of NABMA Councillor Mrs A Newton (South Holland), Past President  Councillor A Hodkinson (Derbyshire Dales), Chair of the Wholesale Forum Councillor W Timoney JP (Glasgow) and members, M Burchell (Group Geraude), Councillor S Cooke and M Veigas (Bradford), D Lewis (Exeter), Dr M Liggins (Corporation of London – Spitalfields), Councillor N McCausland and A Irvine (Belfast), Councillor C Rosling - Josephs and A Ward (Sheffield) and K Zasada (Manchester)

RESOLVED

That the apologies for absence be accepted and noted.



	2.
	Minutes of the previous meeting

RESOLVED

That the Minutes of the previous meeting of the Wholesale Markets Forum held in the Trades Hall, Glasgow on Tuesday 10 May, 2005 be confirmed as a true and correct record and signed by the Chair accordingly.



	3.
	Matters arising from the minutes

RESOLVED

That there were no matters arising from the Minutes confirmed at item 2.0 above raised for consideration which were not already on the Agenda at this meeting.



	4.
	Debriefing on morning visit to Smithfield Market

Robert Wilson, Superintendent of Smithfield Market gave a brief explanation of ongoing issues in respect of operations at Smithfield including those past and future of the Crossrail railway, platform and ticket hall installations beneath Smithfield’s Market Halls; the Inner London Congestion Charge which has led to customers and trader’s changing operational hours and the Animal by-products Regulations.  Members shared comments and opinions on these matters and issues arising from the much-appreciated escorted visit around the Market.



	5.
	Wholesale Markets Forum Account

The Chief Executive confirmed that there had been no further expenditure or commitment since the last meeting of the Forum and that the balance stood at approximately £1,600 for the current financial year ending 31 March, 2006.



	6.
	Fish Industry Matters

Officer Adviser Malcolm MacLeod (Billingsgate) reminded members that he attends the quarterly meetings of the Seafish Industry Authority and that a formal NABMA response had been submitted on the current review of the Seafish Authority, which can be read on the NABMA website.  Malcolm also drew attention to the Seafish Industry website at www.seafish.co.uk and spoke on the current problem of fish waste disposal following the landfill ban and fishermen’s concern about the unsatisfactory nature of government consultation on wind farms and the loss of fishing grounds which this could cause.  Derby and Birmingham advised they were currently still able to dispose shells with other seafood waste and meat products for incineration but that proportions of the composite waste product were important as they affect incineration temperatures.  A suggestion by G Dumble that shells be considered for use as hard landscaping and road building material as happens in tropical countries will be taken up at the next meeting of the Seafish Industry meeting by M Macleod.  Others who have ongoing meetings/ consultations on the waste-to-energy process will take up and report back on the issue of temperature loss during incineration.

RESOLVED

That M Macleod be thanked for on-going involvement in these matters and his report to members be endorsed and published with the Minutes on the NABMA website and that a list of companies who provide seafish and other waste processing services, with their contact details, be placed on the NABMA website for members’ information.



	7.
	7.1  WUWM Activities

The Officer Adviser Wholesale G Wallace (Glasgow) presented his report on the recent WUWM Congress in Baltimore, Maryland, USA to members and highlighted the EC Working Group progress in approving the Final Draft of the Guide to Good Working Practice had been submitted to DG SANCO for formal adoption as a European Community Guide.  This has greatly enhanced the European Commission’s knowledge of the WUWM and the importance and scale of the wholesale market sector in Europe in general.  Many countries outside the EU were also taking the necessary steps to translate and utilise the Guide.  Future projects were agreed in the Application of HACCP and on Waste Management.  A very successful meeting had been held with Freshfel in June with emphasis on the promotion of ‘Healthy Eating’ and increased consumption of fruit and vegetables.

It was reported that WUWM had amended its statutes to enable retail markets to have membership at the same level as wholesale market members.  The Chief Executive of NABMA, G Wilson advised that he was chairing a group meeting at the next Congress on this issue and will further forward NABMA’s determination to involve retail markets within the World Union and the possibility of the Union becoming the “World Union of Markets” representing both retail and wholesale markets internationally. Discussion took place on NABMA’s representation at the next meeting of the Union.

Future Events

25 – 28 April 2006   (Modernisation; Health and Community;

                                  Fighting Hunger and Poverty)                 Sao Paolo

19 – 22 September 2006       WUWM Congress                         Bremen                  

11 – 14 September 2007            “               “       Beijing (XXV Congress)                                                         

                                2008            “               “                        Copenhagen

7.2 Request from WUWM for information

The Officer Adviser relayed WUWM’s request for information on Healthy Eating Initiatives and Legislation Governing Wholesale Markets through his report at 7.2.  Discussion revealed that such information was widely sought by WUWM members and that the World Bank had also expressed an interest in legislative matters.

The issue of a response to the Mayor of London’s draft “London Food Strategy” report was discussed.

RESOLVED

That the Officer Adviser’s reports be commended and placed on the NABMA website, and that he collate the information requested by WUWM for a comprehensive response to them from NABMA on the matters of Healthy Eating and Legislation.  The Officer Adviser to copy all submissions to the NABMA office.

That NABMA promote its international involvement with the Government directly as well as on the website and through the Press.

That the Wholesale Forum representatives at the next WUWM Congress be the Chair and Officer Adviser of the Wholesale Forum, or should either not be available, by their appropriate replacement delegate as approved by the Wholesale Forum or, in the event the Forum does not meet in time, the NABMA Management Board.  Any additional NABMA delegates to the WUWM Congress to represent the other Forums or the Association to be funded from the budgets of those Forums or the Management Board respectively and any additional persons who wished to attend ‘in their own right’ as full members of the Association be welcomed to join the ‘official delegation’ if they are personally funded or funded by their respective individual Local Authority.

That a response to the Mayor of London’s draft “Food Strategy for London” Report be co-ordinated through David Smith CBE (Director - Corporation of London) and Simone Crofton (Borough Market - London) who would submit a response to the Mayor’s office and copy this to the NABMA office for publication on the website.



	8.0
	Consultation with Stakeholders

David Smith CBE (Director – Corporation of London) took members through his report on requirements for stakeholder consultation in compliance with CPA.  Wide discussion took place during which the need for comprehensive, effective, consultation through a number of innovative methods (which may need to include incentives to consultees to take part) was strongly supported.

RESOLUTION

All member authority officers to submit Best Practice Guidelines and notes of ‘lessons learnt’ on CPA to the NABMA office for sharing with fellow members on the ‘members only’ section of the NABMA website.



	9.0
	Waste Management/ Recycling Initiatives

A Report (9.1) was received from M MacLeod (Billingsgate) on dealing with Polystyrene waste with updates from several member markets with on-site recycling facilities or on-going discussions on such matters with waste handling or recycling companies and equipment providers.  There was much discussion on relative costs regarding transport/ labour and landfill tax ; issues of compaction difficulties (particularly with polystyrene) and combination of heavy and light waste products in an effort to reduce the number of trips to landfill disposal.  It was agreed that, contrary to early thoughts on waste disposal, it has quickly become apparent that labour and transport cost are generally the larger costs as opposed to landfill tax although all three contributors to the total cost of waste disposal will increase in time.  It was suggested that perhaps the fundamental question of manufacturers/ suppliers of wrapping and other waste products being responsible for the cost and process of disposal should be discussed with government and questions were asked about government funding for various aspects of waste disposal.   

J Dempsey (Manchester) took members through his report (9.ii) and recommended to the meeting the government - promoted Waste Resources Action Programme (www.wrap.org.uk) and Manchester’s involvement with this programme. 

Some discussion took place on the introduction of lease clauses and other methods of persuading tenants/ Traders to better manage their waste.  It was stated that cost savings for Tenants/ Traders – or additional costs – imposed through the Service Charge element of any Agreement was the method most commonly used.

 RESOLUTION
The report from M MacLeod was recommended and is to be included on the NABMA website members area together with his comprehensive analysis of compacting and disposal equipment suitable for polystyrene.

J Dempsey’s information was welcomed and he is to provide the NABMA office with a copy of the ‘blueprint’  when completed, hopefully in March 2006, for inclusion on the NABMA website members area.

All members to submit through NABMA office their experience of incentives to Tenants/ Traders to better manage their waste, for publication on the members area of the website.



	10
	EMAS Initiative

C Wolstenholm (Bradford) took members through his report on the Eco-management Audit System (EMAS) programme and recommended it as an excellent way to identify and subsequently control their environmental performance; especially those such as electricity and water consumption. Colin recommended members involvement and working towards EMAS Accreditation.  The recent additional “Compass Project” was also highlighted, which aims to assist by establishing networks of mentor and peer local authorities to provide training and mutual assistance.  Bradford’s peer is Kirklees in this regard.  D Wardle (Derby) spoke of their positive experience with EMAS and also recommended members involvement and working towards EMAS Accreditation even though this involved an ongoing commitment and inspection process.  J Dempsey also advised of Manchester’s involvement with the programme. 

RESOLUTION

That EMAS and the Compass Project receive the support of the Forum and C Wolstenholm’s report be commended and placed on the members area of the NABMA website for other member’s use.

That Kirklees be contacted with a request to provide information on the detail of their activities in this regard for use by NABMA members.

That any member’s involvement with Energy Reduction Programmes be reported to NABMA office for inclusion on the website.



	11
	Rent Reviews

C Wolstenholm (Bradford) presented his report and table of a recently conducted review of rents and associated costs at nine Local Authority Wholesale Markets.  Colin pointed out the difficulty of comparison given the differing circumstances and commitments within the rent and/or service charges but, despite this had been able to produce a reasonably accurate “Total Typical Occupancy Cost” figure which bore comparison across the authorities who submitted information.  There was some discussion as to whether all contributors to the exercise would be willing to have their figures published on the member’s area of the NABMA website.

RESOLUTION

That the work done by C Wolstenholm (Bradford) is appreciated and will assist members considerably.

That NABMA office discuss the form of document to be utilised for this purpose on the member’s area of the website and when agreed, publish the results there for member’s use. 



	12
	Health and Safety/ Risk Management Issues

Discussion led to agreement as to the best way of exchanging and sharing such information.  It was reported that on a recent visit to New Covent Garden by the HSE their H&S plan had been found satisfactory.  

RESOLUTION

New Covent Garden’s H&S plan to be provided to NABMA office for publication on the member area of the website.

Requests for Risk Assessment and H&S training for market management and staff by NABMA be considered.

All members requested to submit copies of their Risk Assessments, H&S Plans, Best Practice Guides etc., in this field  to NABMA office for publication on the member’s area of the website.



	13
	Food Hygiene Update

G Wallace (Glasgow and Officer adviser Wholesale Market matters) presented the report of his and K Zasada (Manchester and Officer adviser Environmental Health and EU matters) recent meeting with the Food Standards Agency.  The Markets and Fairs Industry Guide is to be revised following the revised EU Food Hygiene Regulations.  The FSA confirmed that they are currently out to tender for the publication of the guide and will fund this.  

A Word document copy of the original has been found and an inaugural meeting of the Markets and Fairs Guide working group is to be called shortly to agree the strategy and timescales for amending the guide.  In the meantime the FSA have agreed that all existing guides remain recognised except for those few areas that no longer comply with (revised/ current) legislation.

Discussion with the FSA on seeking EC rather than member state recognition for the Wholesale Management Good Practice Guide led to an understanding that whereas the process will be managed at EC level, there is a requirement for Member State input as part of the formal consultation process.  The FSA did agree, however, that ahead of the formal consultation process the draft guide should be submitted to them for their comments and views.  Assuming these are positive this should assist the formal process considerably.

Note was made of a recent FSA letter to stakeholders stating that the sale of cattle over thirty months old arising out of the outbreak has been replaced by BSE testing of such animals with effect from 7th November 2005.  The oldest animals (those born before August 1966) will remain permanently excluded from the UK food chain.  A one page ‘flyer’ and a booklet “BSE & Beef: New Controls” are available from FSA Publications on 0845 606 0667 by quoting reference FSA/1010/1005 for the flyer and FSA 1009/1005 for the booklet.

RESOLUTION

It was agreed that NABMA’s leadership was required to gain LACOR’s support and push forward the revised guides and their recognition at EC level.  It was noted that the draft document is already published on the NABMA website.

Details of the FSA information, flyer and booklet availability are to be published on the NABMA website.



	14 
	One day Seminar

David Preston (SLA Officer NABMA) gave details of the one day event titled “Markets and Modern Living” to be held on Thursday 19th January, 2006 at the Banqueting Suite, The Council House, Birmingham when the winner of the KPR Midlink “Market of the Year” competition will also be announced.



	15
	Members Markets Reports

M Kelly (Birmingham) advised that their market was currently 85% let and a review of the market location is to be sought possibly leading to a relocation and the re-establishment as a regional market with links to the retail markets.  This would be a 3-5 year project with other surveys so far showing positive benefits for employment and price of goods.  The cost of the scheme would be a significant issue.  

G Wallace (Glasgow) reported incresed lets as a result of their recent review.  

C Wolstenholme (Bradford) stated  that their traders enjoyed a strong ‘corner shop’ trade and that as a result of efforts the cardboard recycling at their market had improved significantly with current levels approximately 10 tons per week.  There was talk of conversion to a “Shopping Club” because of complaints about wholesalers trading directly with the public – although there was an issue of access to the market a proposed £25 per annum fee was thought to be reasonable for members.

J Dempsey (Manchester) confirmed that he had now been appointed Manager of their Wholesale Market as a result of a restructuring exercise there and their review of a market refurbishment was ongoing with hope of a proposal to commence work within 12-18 months.

Mrs S Crofton (Borough Mkt.- London) reported on the extensive programme of refurbishment there with the wholesale traders being temporarily ‘decanted’ to the front of the market and many traders who previously only retailed their produce now wholesaling it.  It is expected that the refurbishment will provide additional space for new wholesale market traders.

M Culverwell (Corporation of London - Spitalfields) advised that this market was now 60% “exotic” traders who provided the main attraction to customers and visitors.  He advised that Spitalfields now had the honour of having been appointed the “Olympic” Market and resultant construction traffic and preparatory activities will provide some difficulties although the anticipated increase in trade is welcomed.

All other markets represented contributed to information and the general discussion on this topic.  Wholesale Market representatives were requested to provide written reports in advance of future meetings whenever possible to aid planning, discussion and involvement.



	16
	Information Database

The Officer Adviser reminded members of their commitment to providing information for the Wholesale Markets Database on all classes of activity, management practice etc etc.  The establishment of this on the NABMA website would not only considerably assist all members to improve and innovate their markets but also be a major source of enhancement to NABMA’s reputation with consequent member recruitment and enhanced national, European and international recognition.



	17 
	Any other relevant business

Members were reminded how useful many found the written reports and submissions and G Dumble (NABMA) advised that he would be calling for written reports to be submitted no less than six weeks before the next meeting in order to agree the Agenda with the Chair and create an interesting and business-like day for those attending.  This date is 4th April, 2006.

There being no further business the Chair, Councillor J Ahern reiterated the meetings’ collective thanks and appreciation to Robert Smith and the Corporation of London (Smithfield Market) who had been such excellent hosts and wished everyone a Merry Christmas, a Happy New Year and a safe journey home.



	18
	NEXT MEETING

The next meeting of the Wholesale Forum is at Bradford on Tuesday 16 May, 2006




At the close of the meeting delegates enjoyed a buffet lunch and refreshments in the Superintendent’s office courtesy, once again, of the Corporation of London and Smithfield Market.

Graham Wilson (Chief Executive, NABMA) expressed the appreciation of NABMA and all members attending for the excellent venue, the very interesting programme, the food and refreshment and the kind attention of Robert Smith and his assistant Deborah Gray throughout the day. 

WMF – 15.11.05 - Mins

