NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

Minutes of a meeting of the NABMA Wholesale Forum held on Wednesday,

6th December, 2006 at 11.30 a.m. at New Covent Garden Market, London,

SW8 5NX.

In advance of the meeting, a visit to Covent Garden Market had been arranged by Jan Lloyd, Chief Executive of New Covent Garden Market.

PRESENT:
Chair Wholesale Forum Councillor John Ahern (Derby), Office Advisors 
G. Wallace(Glasgow) and G. Wilson, Chief Executive, NABMA, together with member representatives D. Wardle (Derby), C. Wolstenholme (Bradford), K. Zasada (Manchester), J. Dempsey (Manchester), K. Alexander (New Spitalfields), J. Lloyd (New Covent Garden Market), D. Smith (City of London), M. MacLeod (Billingsgate) and C. Poulter (Derby City Council).
In the Chair:  Councillor John Ahern, Chairman.

1.0
WELCOME AND OPENING REMARKS
Councillor John Ahern formally welcomed delegates to New Covent Garden and expressed thanks to Jan Lloyd, in particular, for making the arrangements for the visit and providing the hospitality for the meeting.

The visit had been of particular interest to delegates and had illustrated a number of the changes and improvements that had taken place in the operation of New Covent Garden Market.

2.0
APOLOGIES
Apologies for absence were received from Councillor George Redmond, Vice-Chair of Wholesale Forum (Glasgow) and Matt

Kelly (Birmingham).

3.0
MINUTES

Minutes of a meeting held on the 16th May, 2006 were confirmed and signed.
4.0
DEBRIEFING OF MORNING VISIT AND UPDATE ON CURRENT NEW COVENT GARDEN MARKET SITUATION/PROPOSALS
Jan Lloyd referred to her position as Chief Executive, indicating that she had been in post for just over a year.  Coming from a non market background there were two crucial issues that confronted her.  Firstly, would things actually happen and secondly was the market worth saving.  She was pleased to report that there had been positive outcomes on both issues. 
DEFRA had made it clear that they are no longer interested in running New Covent Garden Market.  Everyone has been waiting to see change.
Consultants have been engaged to look at the way in which the market operates and also the potential redevelopment of the site.  The initial reaction to the proposals has been positive.

Jan indicated that her first priority was to understand the tenants and staff and a programme was developed to encourage lettings.  This has been successful, with lettings in the trading areas now reaching 95%.

In order to improve the overall appearance of the Covent Garden Market, some painting was carried out and some of the markings, indicating the area of space available for use, were made easier to use.  New IT systems have been installed and a simpler structure is now in place.

An important element of the current strategy is to engage with other parts of the supply chain and Jan gave examples how this was operating with organisations like the NFU, LVA and others.

She indicated that she had been to get the tenants involved in solving problems and she had been pleasantly surprised how responsive the tenants had been to some of her ideas.  

New Covent Garden Market benefits from a relatively simple management and reporting structure.  There is a board of eight independent members who come from a variety of backgrounds.  The board meets every two months.

Jan described her thoughts on the role of New Covent Garden Market.  It needs to be consolidated.  It should focus on catering.  In addition, it should try to improve the cultural mix.  The primary driver of the market is service with quality being the next most important consideration.  Choice is also very important.

Turning to the potential redevelopment of the site, Jan referred to the possibility of reaching an agreement with a private developer for the project.  New Covent Garden Market is governed by a legislative framework but Jan was confident that the legislation enabled the assets of the market to be used for the benefit of redevelopment.  Currently, consultation was taking place with the tenants in terms of the size of units and a whole range of issues.  The biggest disadvantage with regard to the future was the question of access.  The planning process will follow in due course and this will involve and The Mayor of London.  One of the key issues to be addressed will be the development of the new market while the existing market is operating.  However the tenants appeared to be confident about the eventual outcome.

DEFRA want to disengage from New Covent Garden Market but it would be a matte of finding an opportunity to promote the relevant legislation and this could take years.

Jan described some of the communication initiatives that had been implemented to keep tenants informed and reported that a communications agency had been engaged to conduct a survey of tenants.

A Sunday Market had been established via a tenancy and Jan admitted that there had been some problems with the arrangement but the Sunday Market makes a substantial amount of money and discussions are currently taking place regarding a renewal of the tenancy.  She was hoping that when the new arrangements were in place, it would improve the quality of the event, particularly on the food front.

Following the presentation, Members of the Retail Forum asked a number of questions about the issues raised by Jan and at the conclusion the Chair expressed thanks to Jan for her detailed presentation.

5.0
WHOLESALE MARKETS FORUM ACCOUNT AND NABMA UPDATE
Graham Wilson gave details of the current situation on the Wholesale Forum Market Account, confirming that the Management Board had made an allocation of £4,000 to the account for 2006/2007.  There had been significant items of expenditure from the account, principally relating to the attendance of Graham Wallace, Officer Advisor, at WUWM events in Brazil and Bremen.  There were also membership fees in respect of WUWM incurred.  There was also provision for payment of the special responsibility allowances to the Chair and Vice-Chair.  However it was anticipated there would be sufficient within the account to meet the current year’s requirements.  

In terms of general NABMA matters, a report was given relating to forthcoming events, particularly the Market of the Year Competition, the One Day Seminar at Birmingham and details of the priorities determined by the Management Board for 2007.  Graham Wilson spoke briefly about each of these priorities:  training, member services, policy framework and partnership arrangements.  In referring to the policy framework, he emphasised the importance of wholesale and retail markets working closer together.  In general he felt that NABMA had had a very good year and he was optimistic about the future.
A question was asked about the possibility of excluding membership fees from the Forum accounts and it was agreed that this matter should be considered by the Management Board.

6.0
FISH INDUSTRY MATTERS
Malcolm Macleod gave an update on relevant issues, highlighting the fact that NABMA had a seat on the Seafish Legislation Committee and he felt that this was an excellent opportunity to be kept up-to-date on relevant issues.  He went through details of current review arrangements that were focusing on a number of issues, including reputation management, macro economics, registration and maritime services.  Malcolm went on to discuss seafish are currently providing one million pound per annum in respect of recycling, particularly shells, and it was anticipated that this would continue for the next three years.  Animal By-product Regulations are currently being reviewed by the European Union and it is anticipated that there would be an announcement in June of next year.  There was discussion on whether the fish industry is currently looking at other packaging, rather than polystyrene.  There was a general feeling that this method was so good that other alternatives were unlikely to emerge.  Graham Wallace reported that Glasgow were utilising compacting means, including prawn shells. 
7.0
MEAT INDUSTRY MATTERS
David Smith reported that the meat industry is in a pretty healthy state, although the Animal By-products Regulations have caused a big increase in cost.  He highlighted the cost at Smithfields have been in the region of £100,000 this year.  The new food hygiene requirements are currently presenting a big challenge but David was pleased to report that there had been improved standards at smithfields since the visit last December.  
8.0
HEALTH AND SAFETY ISSUES
8.1
Update on Spitalfield Market – Traffic Management Implementation
Ken Alexander presented a report highlighting the fact that a move had been made to New Spitalfield fifteen years ago.  He indicated that the space has now been outgrown.  This has resulted in some of the tenants having put in mezzanine floors.  He felt that there was potential for this facility to increase significantly.  

Ken dealt with the position of the trading areas and indicated that you can now walk down the walkways with forklift trucks being more effectively regulated.  While tenants have lost some of the space they used to occupy on the walkways, it appears that the tenants have now got used to the new arrangement.  In the past lots of trader had abused the position on the roadways but the situation is now much improved.  In order to improve safety, speed humps have been installed and also “dragon’s teeth” have been added as an additional safety factor.  The general feedback from tenants is that they feel that the market is much safer.
The market has a high level of ethnic tenants and their understanding of health and safety issues is very limited, therefore there is a challenge to be confronted in bringing them up to the relevant standards.

It was felt that there is a much more positive engagement with traders and this was producing results.
8.2       Round Table – Contributions/Updates
There was a discussion on the role of wholesale markets in providing business continuity and the potential for civil disruption where there is a problem with the food chain.  Members gave details of arrangements currently made for dealing with this contingency.  New Covent Garden Market and Derby said that they currently had proposals for business continuity and Manchester said that they are prioritising this issue for their wholesale markets.  It was agreed that if anyone could provide information about business continuity, then it would be a helpful template for all wholesale markets.  It was an issue that should be on the agenda for future meetings.

9.0
HYGIENE ISSUES
9.1
Industry Guides/WUWM Guide
It was reported that the WUWM guide is going through a process of adoption.  The NABMA guide is on the EU site and Krys Zasada gave details of other guides that are currently adopted.  Krys also referred to a letter from the Food Standards Agency dated the 30th November relating to Lord Davidson’s Review.  
10.0
RECYCLING AND WASTE MANAGEMENT
10.1
Recycling Polystyrene
      indicated that only slow progress was being made.  He had managed to tap into potential grant funding from FIFG and had spoken to DEFRA about potential funding.  One particular proposal is in respect of a polystyrene machine which costs up to £75,000.  an application for funding is being considered and it was anticipated that there would be a “pay back” within twelve months.  This would enable the service charge to be reduced with 80% of waste going through this route.  

10.2 Update on Sticklefield Market Recycling Initiative
There is much more emphasis on recycling.  Eighteen months ago we were putting recycle material “in a hole” now 50% of the material is being recycled and a clawback agreement is in existence to provide money back.  The compound at Sticklefield Market is not as big as at New Covent Garden Market.  Ken Alexander spoke of the focus on plastic as this is something that cannot go into the “hole”.  Ken presented a paper on the recycling costs which was distributed to members of the Wholesale Forum.  

10.3 Update on NEGNA Recycling Initiative
Jan Lloyd indicated that there was an emphasis on working together and this was focusing on trying to understand comparative costs and looking at benchmarking possibilities.  In particular, New Covent Garden Market was looking towards Sticklefields and  Westons.  A press release had been issued with a focus on “Don’t Dump on our Markets”.  A charge of £500 for dumping pallets had been introduced and there was a discussion on the effectiveness of the enforcement procedure.
10.4 Update on Manchester Recycling Initiative
Manchester has gone from 0% four years ago to a position where there is now 60% of waste recycled.  Manchester has six vertical composters and 2,000 tonnes of waste are going through these composters.  Jim Dempsey emphasised that education of the traders was a very important issue in raising the level of waste recycled and tenants were being encouraged to segregate waste material at source.

10.5 Round Table – Contributions/Updates
Colin Wolstenholme gave details of the current situation at Bradford and arising out of the discussion it was felt that consideration should be given to a press release on the targets he had achieved within the wholesale markets.  Colin made the point that it is important that the issue of costs needs to be considered in terms of the percentage achievement.  Krys Zasada referred to the sustainability aspect of the recycling arrangements.

11.0
REPORT ON BRADFORD MARKETS RETAILER REGISTRATION SCHEME

Colin Wolstenholme presented a paper giving details of the current registration scheme, introduced by Bradford.  From October 2006 all retailers are required to apply for a buyer’s entry card.  The cost of the card is £50 plus VAT per annum upon proof of identity.  There is a reduction for registered charities, churches and non profit making social organisations.

From April 2007 the scheme is to be extended to haulage companies who will be required to register and will be charged £100 plus VAT.  

A summary of core customers was provided and this includes over 300 grocers, 65 restaurants, 38 Chinese takeaways and a wide diversity of other retailers.  There is a wide catchment area stretching far beyond West Yorkshire and particularly into the North East.  Colin highlighted that the introduction of the scheme had produced a 10% reduction of people coming through the gate, with some retailers asking that wholesalers made delivery to their retail premises.  However Bradford were pleased that 625 retailers had signed up to the new arrangement and illegal dumping had been reduced as a result of the introduction.  There was a general discussion on arrangements used by other markets:

Derby - no registration system.

Billingsgate – no formal system, but there are constables responsibilities to regulate access.  There is some fly tipping but the situation has improved.

New Covent Garden – there is a registration scheme with 2,500 on the database.  However the database has not been used for marketing services.  Jan made reference to the car parking arrangements.
Sticklefields – there is a gate in operation but visitors are not vetted.

However, like Billingsgate, there is a constabulary in place to help control access arrangements.  Sticklefields are looking at a barrier system and charging for this arrangement. 

Manchester – the market works with the Environmental Crimes Unit within the City Council.  Details have been sent to the Unit in appropriate cases and fixed cost prosecutions have been undertaken.  Currently two potentially big prosecutions are pending.

Glasgow – no registration scheme in place.

12.0
LINKAGES BETWEEN WHOLESALE AND RETAIL MARKETS – UPDATE

Krys Zasada referred to the NHS publication relating to a guide to running a successful playground market and felt that this was something that NABMA should engage with.  Graham Wilson gave details on a proposed relationship with Coventry University that is currently being considered.  If successful it would enable a research student to undertake a three year project at looking at food issues and particularly the links between retail and wholesale markets.  He felt this would be an excellent project for NABMA and particularly the Wholesale Forum.  It was anticipated that a decision on the bid would be made in the summer of 2007 and, if successful, the student would be in place in the autumn of 2007.  A further report would be submitted to the next meeting of the Wholesale Forum.

13.0
WORLD UNION OF WHOLESALE MARKETS – BRUMEN CONFERENCE

Graham Wallace gave an update on the Bremen Conference and other matters relating to WUWM.  He circulated a paper highlighting in particular some of the meetings that had taken place in recent months, particularly with the EU Commissioner on Health and Consumer Protection and also a meeting with a Belgian Member of the European Parliament who sits on the Committee for Internal Market and Consumer Protection.  Graham indicated that he felt both meetings had been beneficial, particularly in raising the profile of markets and WUWM.  Graham gave details of the current diary of forthcoming WUWM events and indicated that the meeting and conference in Turin scheduled for the 18th/20th April would focus on a mixed agenda of retail and wholesale matters.

14.0
MEMBERS’  MARKETS – POSTION REPORTS
There was a round table discussion on the current situation with regard to the members’ markets:

Derby – currently there is a full market.

Billingsgate – there is currently an 80% level of occupation; there is a single issue of working practices that is currently a challenge to the market.  Eventually Billingsgate will relocate.
Covent Garden – nothing to add to what has already been said in the initial presentation on the current position of New Covent Garden Market.

Spitalfields – currently full.  In terms of the future of the market, the Olympics was both a threat and a challenge.  Next year the market will be looking at green issues.  It was unlikely that nothing would happen until 2014.

Manchester – there should be a planning brief on the proposed redevelopment within a few days.  Currently there is 80% occupancy made up of a variety of users.
Bradford – 100% occupancy.  Rentals went up by 80-110% but historically they had been maintained at a low level.

15.0
ANY OTHER BUSINESS
There was a discussion about involving the other wholesale markets in the UK and it was suggested that invitations be extended to the private wholesale markets to form a more complete industry forum.  It was agreed that Graham Wallace, Officer Advisor, would produce a list of markets and Graham Wilson, Chief Executive, would write to these markets suggesting that they might become part of the Wholesale Forum.
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