NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

Minutes of a meeting of the NABMA Retail Forum held on Wednesday, 4th April, 2007 at 11.30 a.m. in the Council Chamber, Town Hall, Nuneaton.
PRESENT:

Chairman of the Retail Forum - Councillor Paul Wesley - Leicester City Council

John Vickers – Coventry City Council

D. Humenko – WBBC

Colin Wolstenholme – Bradford MDC
Matt Kelly – Birmingham City Council

Tom Rutherford – Doncaster MBC
Dawn Michalak – Nottingham City Council

David Bullock – Preston City Council

Robert Nixon – Stoke-on-Trent

Councillor Chris Poulter – Derby City Council

Dennis Wardle – Derby City Council

Jan Clarke-Humphries – Mansfield DC

J.D. Morris – Derby Dales District Council

Councillor Angela Newton – South Holland DC

Barry Bradley – South Holland D.C.

Ann Marsden – Nuneaton and Bedworth Borough Council

Graham Wilson – NABMA

Councillor W.O. Jones – Oswestry Town Council

Councillor J.G. Jones – Oswestry Town Council

Councillor David Farmer – Shrewsbury and Atcham Borough Council

Jack Christopher – Gerard Markets Liverpool Ltd.

Bill Wigham – Kirklees MDC

Jane Bragg – Wakefield MDC

Andy Ward – Sheffield CC

Councillor Chris Roslyn-Josephs – Sheffield CC

Councillor Paul Westley – Leicester City Council

Ian Astley – Nuneaton and Bedworth Borough Council

David Preston – Oswestry Town Council

Mike Bird – Nuneaton and Bedworth Borough Council

1.
MARKET VISIT
Prior to the commencement of the NABMA Retail Forum, members visited the Nuneaton Market and also received a presentation from Alan Ottey, the Town Centres Manager for Nuneaton and Bedworth.  The presentation explained the investment that the Council had made in both infrastructure and stalls, the various operational issues in making the markets a success and plans for the future.

2.
CIVIC WELCOME

A civic welcome was provided for the Retail Forum from The Mayor of Nuneaton and Bedworth Borough Council, Councillor Julie Jackson.  The Mayor spoke of her pride for the local markets and the value that the authority has with regard to its membership of NABMA.

3.
MINUTES
Minutes of a meeting held on the 14th November, 2006 were confirmed and signed.

4. APMO
The Chief Executive provided an update following decisions taken at the last meeting.

In summary, NABMA had carried out the internal consultation as required but only supportive views had been received regarding the link up with APMO.  The Management Board had also agreed in principle that APMO should become an affiliative supporter of NABMA and the formal proposals would be going to the APMO AGM on the 17th April.  The next stage will be for a formal meeting to include the Officer representatives as appointed to finalise arrangements.

RESOLVED the current position be noted.
5. MARKET OF THE YEAR
The success of the event was noted, with the winners being Leek Festival of Fine Foods, Coventry and Dewsbury.  Over fifty entries had been submitted and NABMA was now in the process of making local presentations.

RESOLVED the most encouraging results be noted.

6. PEDLARS AND UNLAWFUL STREET TRADING

The Chief Executive reported on this long standing issue.  A Ten Minute Bill had been submitted by Dr. Brian Iddon as a result of an initiative from the All Party Parliamentary Group.  Dr. Iddon had received widespread publicity, with over one hundred signatories but the Government had objected to the Bill.  The second reading was on the 22nd March, however it is now intended that the Bill will be introduced in April and that the aim will be, during the interim period, to iron out Government objections.
The Chief Executive had met with Ian McCartney, M.P. and the problem seems to be more of finding an appropriate way of dealing with the matter possibly through a Deregulation Bill and giving therefore power to local authorities.  It would appear that NABMA is being pointed towards an announcement of such a Bill from Ruth Kelly MP, Secretary of State.  
The Chief Executive considered that the current position was both disappointment and frustrating on the basis of the work undertaken and support evident.  In addition, ongoing dialogue is continuing with NABMA members, particularly those looking to promote local Bills.  On this subject, local Bills must be lodged by November and to assist Sharpe Pritchard, Solicitors, are hosting an event in London with NABMA in May.  Evidence of other local authorities promoting a Bill and taking legislation may help assist in promoting a case for the Government to rethink the matter.  After debate, it was RESOLVED
· To include on the NABMA website in the near future a list of M.Ps who supported the Dr. Iddon Bill.

· To keep the matter under review and pursue as vigorously as possible.

· To donate a Conference session to the subject matter.

7. RATING OF MARKETS

The Chief Executive provided an update following information from the Rating Office. 
In summary, a survey had been undertaken of NABMA members and the Chief Executive had met with Valuation Officers seeking information from them of markets now under consideration for splitting into separate units.

It would appear that some two hundred markets are under consideration.

The process is being undertaken on the back of the Birkenhead case and the fact that several markets are already separately rated, including Bradford, Leeds, Chester and Manchester.  NABMA had explained the problems for markets and highlighted the reasons for not rating separately and a rating expert had been engaged to further the argument.  The Rating Authority considered that there is mileage in looking at the matter on a national basis and NABMA was prepared, through its Management Board, to allocate £2,500 to employ a professional rating expert to give guidance.  
The Rating Office had suggested a two to three month interval to see and consider the national picture and the Forum was therefore asked to provide real guidance as to what role NABMA should take.  
The Chief Executive confirmed that the understanding on the rating of open markets is not being debated due to the exclusitivity of occupation factor.

There are currently four tests that the Rating Officer is looking at and these are actual occupation, inclusiveness, possession of value and the occupation must not be for too transient a period.  After debate, it was RESOLVED 
· To continue to pursue the matter.
· To acknowledge the mixed response at present, with some significant authorities of NABMA already separately rated.
· To participate within the two month period to enable a dialogue with the Rating Office.
· Matt Kelly and Colin Wolstenholme to be invited to attend any future meetings with the Chief Executive and the Rating Office to present contrasting views.
8. POLICY FRAMEWORK


The Chief Executive outlined an excellent day that had taken place at Manchester when a large cross section of representatives had attended to launch the Police Framework debate.  
NABMA is now looking for a summary document and Krys Zasada and Malcolm Veigas are looking to produce by the end of May 2007.
Ann Coffey, M.P., Secretary of the All Party Parliamentary Group had indicated a June date for a market week or event when local M.P’s can be invited to their market.  On this basis the intention is to launch the Policy Framework summary at the June APPG to build up momentum.

RESOLVED the encouraging news be noted.
9.
ANNUAL CONFERENCE
The Annual General Meeting and Conference will take place at The Imperial Hotel, Blackpool from the 9th to the 11th September, 2007.
The theme of the Conference is Markets of the Future and invitations to attend will be with NABMA members by the end of April.  

The Chief Executive confirmed that it was an exciting programme, a quality list of speakers had been engaged and, in addition, discounts would be available for early bird booking by the 30th June and for second and third delegates from local authorities.

RESOLVED the information be noted.

10.
CONFERENCE 2007 -2010
The Chief Executive confirmed that he had been in discussions with the Paramount Group of Hotels looking for a three year rolling programme of Conferences.  As such, Paramount had suggested venues of The Imperial, Torquay in 2008, The Angel at Cardiff in 2009 and The Palace at Buxton in 2010.  These prestigious hotels were offering costs that would be held for three years and will be comparable with rates being charged in 2007.  After considerable debate, it was 

RESOLVED to approve the package and instruct the Chief Executive to go ahead, recognising that the contract offered value for money for NABMA.

11.
SHOWCASING MARKETS – FEEDBACK

The event in January in Birmingham had been a tremendous success.  The Birmingham authority was applauded for their hosting of the Seminar and as such a return is to be made in January next year.  A 95% satisfaction rate had been received from delegates in attendance.

RESOLVED the information be noted.

12.
MARKET OFFICER SURVEY
The Chief Executive confirmed that NABMA was working with ATCM and was close to launching a survey of Market Officers.  The survey had been compiled by ATCM to see where Town Centre Managers fit and the career structure that exists.  
It is now to be replicated for Market Officers and to be launched at the end of April.  It is primarily aimed at Market Officers to enable benchmarking. The process is an electronic survey that should take ten to fifteen minutes to complete.  After discussion, it was
RESOLVED to note and urged all Managers to participate so that a good level of response will enable Market Managers to see how they fit into the picture of local government salary terms and conditions structure.

13.
ATCM – LOCAL COUNCILS EVENT
One of the themes of the Local Government Bill is an emphasis on communities.  On this basis, NABMA have arranged an event on the 4th June, 2007 at Lichfield, primarily targeted at local councils.  Hopefully ATCM will be a funding partner.  
Some twenty to twenty-five local councils are anticipated to attend and the aim is to increase the NABMA membership base but also to demonstrate that NABMA is also for the smaller councils as well as the larger councils.
RESOLVED the event be noted and endorsed.

14.
ATCM

The Chief Executive confirmed that ATCM is launching the Institute of Place Management and NABMA will be involved in this process.  A meeting is being held on the 24th April and Bill Wigham of Kirklees will represent NABMA.

RESOLVED the information be noted.

15.
TRAINING AND RESIDENTIAL SCHOOL
The Chief Executive reported that the three recent courses - Health and Safety, Business Planning and Merchandising had been well subscribed.
The residential course on the 14th and 15th May 2007 is now also fully subscribed.  South Leicester are looking at national NQVs with pilots now taking place.  
In addition, the Coventry bid for a PhD student is also lodged.  After debate, it was

RESOLVED to note the encouraging progress with the aim by the end of the year to have a national training strategy.

It was further RESOLVED to record thanks to Bradford, Tracey Lambert of Radfords and Derby for providing and hosting the courses, also noting that some two hundred Market Officers had now been through NABMA training in the last eighteen months.
14.
MARKETS INDUSTRY FORUM AND APPG
It was reported that the MIF continues to meet, however the Chief Executive was concerned that the grouping is perhaps not as effective as it should be.  
FARMA appeared to have dropped out and concerns were voiced about the number of representatives attending each event from NMTF.  

Margaret Hodge, DTI Minister had attended the recent APPG meeting but this was considered to be a most unsuccessful event and poorly managed.
RESOLVED the update be noted
15. SMOKING IN MARKETS
Discussion took place regarding the prohibition of smoking in markets and the July 2007 deadline.  It was acknowledged that some authorities had introduced a ban from 1st April 2007 or before, and various methods of enforcement were taking place.

RESOLVED the current situation be noted.

16. OFFICE OF FAIR TRADING
It was reported that the Office of Fair Trading had produced a consumer initiative to inspire confidence in dealing with businesses.  The potential for linking this initiative to markets was discussed.

RESOLVED to look for further information and publicise with the intention of NABMA pursuing on behalf of member authorities.

COUNCILLOR PAUL WESTLEY,


    CHAIRMAN.
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