NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

RETAIL FORUM
Minutes of a meeting of the Retail Forum held at Ulverston, South Lakeland District Council on Thursday, 17th November, 2005 at 10.30 a.m. at the Coronation Hall, Ulverston.

PRESENT:

Councillor Angela Newton - President of NABMA, South Holland District Council
Councillor Paul Wesley - Leicester City Council
John Ayres - Bury Metropolitan Council

Dennis Allday - Lancaster City Council
Dennis Wardle - Derby City Council

Councillor Rosling Joseph - Sheffield City Council

Andy Ward - Sheffield City Council

Robert Nixon - Stoke-on-Trent

Councillor John Ahern - Derby City Council

Councillor Don Davies - Carmarthen County Council

Mike Burchell - Geraud Markets, Liverpool

Bob Comber - South Lakeland District Council

Tony Brocklehurst - South Lakeland District Council

Matt Kelly - Birmingham City Council

David Bullock - Preston City Council

Malcolm Veigas - City of Bradford MDC

Councillor John Gareth Jones - Oswestry Town Council

Ann Marsden - Nuneaton and Bedworth

Alan Ottey - Nuneaton and Bedworth District Council

Graham Wilson - NABMA 

David Preston - NABMA

Jayne Kendall - South Lakeland District Council

At the start of the meeting, Jayne Kendall, the Town Centre Project Officer, together with Tony Brocklehurst and Bob Comber of Ulverston Indoor Market and South Lakeland District Council provided a tour of the markets.

Upon returning to the Coronation Hall, Jayne Kendall gave a presentation about the proposed refurbishment of the indoor market.  It was acknowledged that the markets in Ulverston are within the Customer Services Department and at present there is a move to merge Customer Services and Markets.  It was explained that the Market Town Initiative Programme had brought significant funding to Ulverston, that funding was primarily connected to job creation and a number of master plans had been produced, including one for the market hall itself.
An interesting virtual presentation was provided, the aims of the improvements are to increase footfall, to create starter businesses - thereby generating employment.  Specific issues arise relating to building design and signage.  It was pointed out that no market business plan exists and despite the market making money, there is no reinvestment and therefore a significant lobby now exists to keep profit within the department. 

The presentation looked at open space improvements that have been suggested for the town, it also examined the impact from the ‘festival’ branding that had been created and various other tourism related projects exist, including a focus on restoring the canal built in 1776 from Morecambe Bay to the town centre.  As well as refurbishment of the market, the town is looking at a series of specialist markets over the summer months.  It was acknowledged that excellent consultation exercises had taken place with traders, their full involvement had been secured and they had representation on the Development Steering Committee.  

On behalf of NABMA, the President Councillor Angela Newton gave a sincere vote of thanks to Jayne Kendall and her representatives from the District Council for the excellent tour and presentation as provided that had been of considerable interest.

1 
CIVIC WELCOME
At the commencement of the Retail Forum meeting, a civic welcome was extended from Councillor David Miller, the Mayor of Ulverston.  The Mayor pointed out the importance of markets within the Ulverston community and in terms of visitor spend and also elaborated on the vision of the council, working in partnership with others, to achieve many tourism and regeneration projects.

2
MINUTES
Minutes of a meeting of the Retail Forum held on the 13th April, 2005 were confirmed and signed.
3.
MARKET OF THE YEAR
NABMA, in conjunction with KPR Midlink, is promoting the Market of the Year 2005 Competition.  It was acknowledged that this was the first competition and NABMA was grateful to the sponsorship from KPR Midlink.  At the time of the Forum meeting some 15 entries had been received and the Chief Executive was delighted with the response.  The Vice-President, Councillor Don Davies and Councillor J.G. Jones, Vice-Chairman of the Retail Forum, have been appointed to short-list on the basis of their impartiality from the entry process, with judging to take place early 2006.  This to be facilitated by the Chief Executive and the judging panel to include the President, a representative of the trade media and KPR Midlink.  
Due to the interest it was acknowledged that possibly in 2006 the competition could be opened up to all markets and this would be a matter for the next Forum to consider.  It was stressed that entries could be received up to the 30th November; however NABMA could be proud of the initiative and the take up and feedback.  

In a very positive discussion session, it was acknowledged that there could be an issue within larger authorities of one market competing against another within an authority and perhaps this should be considered with regard to the criteria for future competitions.
RESOLVED the encouraging progress and number of entries be noted with pleasure.
4.
NABMA WEBSITE
David Preston, SLA Manager, gave a PowerPoint presentation on the new NABMA website in terms of layout, content, management and current performance. It was recognised that the brief for the website insisted that it should be attractive to potential members, easy to navigate, be Disability Discrimination Act friendly, be search engine friendly, be reflective of NABMA’s respected position, be a source of valuable information for all visitors and, importantly, to be easy to update with no programming knowledge.  The new NABMA website is based on a portal style, it has a consistent format, it incorporates W3C guideline features for accessibility and is easy for NABMA to update in-house with no website knowledge.  
With regard to the news page, it was acknowledged that some 50 stories to date had been featured and every attempt was being made to ensure that the website becomes the main communication tool for the Association.  The website, in various sections, contains PDF downloads, it has scaleable fonts and in terms of the events page it is calendar based, with at a glance events for each month that can be clicked on to find out further details.  In addition, past events will stay on the system so that it can be linked to minute archives.  The NABMA website members’ section is password protected and a discussion board exists to allow members to ask for help or share their experiences on various items such as legislation, training etc.  Within the training section the current training events are listed and these can be easily updated for adding new courses and venues.  This is linked to the events calendar for real time updates.  
The contact section makes contacting NABMA easy whether by phone, post or e-mail or by using a generic enquiry form.  What underpins the website is a comprehensive content management system with a control panel log-in that allows authorised users to access the administrative sections of the site.  The contact management pages are menu based and are template driven to ensure consistency in look and feel.  New stores can be added, these can be managed through the control panel and additions and amendments are made through easy to follow windows where text can be cut and pasted in place and simple tags used to define the font styles.   The administrative section also allows a full database of all members and enables NABMA staff to administer categories of membership; positions held within the organisation and manage all aspects of the site structure.  From this database NABMA can create and manage e-mail communications to the membership.  

In summary, the content management system allows full control over the site, with site updates being made in real time; it is fully controlled by NABMA with no need for outside input and is a powerful tool for communication with membership.  In terms of performance monitoring, then members were circulated with performance management statistics since the launch of the site on the 21st September.  In that period, approaching 2,000 visits have been made to the site, with nearly 12,000 pages being viewed.  The main page viewed was the news section; however it was interesting to note links from external pages that included WUWM, BBC, Market Squared and various Government Departments.  Following a question and answer session, it was 

RESOLVED to note the presentation and record satisfaction with the new product and the excellent results being achieved in terms of interest and hits.  Further reports to be made to meetings of the Management Board.
5.
MARKET INDUSTRY FORUM
Report on a meeting of the Forum held on the 15th September, 2005.  The Chief Executive confirmed that the Forum has the potential to be a very important organisation for the sector.  At present it has achieved limited success in its short time in existence; however it has brought together the key players in the industry and associated partners.  The aim is now to make it more focused and at the meeting scheduled for the next week there will be an approach looking at new thinking.  Considerable potential was considered to exist, however the membership must be extended.  The Chief Executive also commented that in his opinion NABMA had been too limited in its horizons in the past and now must be on the national stage with the Market Industry Forum being one vehicle to achieve this.  
The National Market Fortnight was highlighted, particularly in terms of the shopping basket survey which had provided a considerable amount of good P.R. material for the sector.  What is required for 2006 is a calendar of events that the Forum is organising and, in particular, some form of activity to provide an accreditation or M.I.F. badge to demonstrate the power base of the organisation.

RESOLVED the report on the meeting held on the 15th September, 2005 be noted and the views of the Chief Executive to be endorsed.

6.
ALL PARTY PARLIAMENTARY GROUP

Update from the Chief Executive on current progress regarding issues relating to the APPG, including the campaign for the Repeal of the Pedlars’ Act and issues surrounding illegal street trading.  In addition, a copy of the Briefing Note as prepared for the APPG was provided.  The Chief Executive confirmed that this has been on the NABMA agenda for seven years and the reality is that evidence has been collected, a comprehensive street trading paper had been put together, covering all issues, and an alliance of support had been achieved to put a presentation to the APPG meeting on the 21st November.  That alliance was representative of local authorities, high street retail, Trading Standards and Police interests.  If the APPG can gain the support of Gerry Sutcliffe at D.T.I. then this may result in legislation, probably attached to a piece of consumer legislation to give the success that is needed.  Although Parliamentary time is at a premium, the issue is moving towards a conclusion.  The Chief Executive also referred to minutes from the Market industry Forum recent meeting and to the Occasional Sales Bill being promoted by John Whittingdale, M.P. on behalf of the Anti Counterfeiting Group.  This is looking at occasional sale traders being registered, however the matter now appears to be on hold and unlikely to be legislated.  NABMA is also looking towards Home Office consultation on street trading and a registration of second hand traders.  Ultimately NABMA must have as its objective for the whole street trading issue to be looked at by the Home Office within a formal consultation document.  After discussion, it was

RESOLVED to note the various issues as debated and to make representations on behalf of the Association to the Home Office for a total review of street trading in the U.K.

7.
WUWM RETAIL MARKETS WORKING GROUP
Report from the Chief Executive following recent meetings in Baltimore and Tarragona, whereby WUWM has changed its status to incorporate retail markets.  As a result, it has been agreed that a small Working Group should be established to produce a document for discussion at the WUWM Conference in April 2006.  Through NABMA, the U.K. will chair this Working Group.  

The Chief Executive began by pointing out that NABMA was now on a much bigger platform.  In terms of WUWM, NABMA had been an active member through the Wholesale Forum and Graham Wallace, Glasgow had been a leading player as a board member.  Years ago a retail aspect existed which NABMA led and some limited research at the time was produced.  It was recognised that a long held view exists in the retail section that NABMA needs to embrace the European dimension in terms of lobbying, influencing legislation and identifying funding sources, like the European Social Fund.  The arguments against this involvement are the limited resources of NABMA - if it became a leader it would have to underwrite a resource and in the past NABMA has been trying to use its place on the Wholesale Forum to develop a retail segment.  
The report, as presented, identified significant progress with a Retail Working Group established, with the specific aim to focus it on an equal footing to wholesale.  In this respect the pressure as exerted has been successful; the Baltimore conference had changed the statutes to give retail proper formal recognition.  An opportunity therefore exists to build on the changes from Baltimore and prior to the next event in Sau Paulo to put flesh on the bones of the structures to give retail markets more recognition.  
In Tarragona, Graham Wilson was appointed to chair a Working Group of how the retail sector can become a more important partner in the World Union and this is endorsed by European partners and it will go forward to the Brazil Conference.  Alongside the work of NABMA, it was recognised that Groupe Geraud is a major sponsor of the Association in terms of research and training.  With regard to developing the European dimension, then the support and involvement from Groupe Geraud is important, due to their experience and European operative locations and this could be a partnership to explore in greater detail.
After various contributions from members, it was RESOLVED 
· To endorse the report as provided from the Chief Executive.

· To confirm continuing support for NABMA’s involvement within the WUWM, particularly in establishing a retail aspect.

· To utilise the offices of Groupe Geraud, as appropriate, for advice and background to support and assist NABMA.
8.
NABMA SEMINAR - 19TH JANUARY 2006
An update was provided on arrangements for the One Day Seminar being promoted by NABMA at the Council House, Birmingham. Booking forms were now available and an early expression of interest and booking was urged.

RESOLVED the arrangements be noted.

9.
RETAIL SURVEY
The Chief Executive provided an update on progress in the absence of Nick Rhodes, Retail Advisor, with regard to the second report from the retail survey.  The Chief Executive reported disappointing news as it was believed that the second report would not now follow. Nick Rhodes was pursuing the matter; however the production of the second report was now out of the hands of NABMA.  Unfortunately the value of the first report would only really be emphasised with the second report providing the support for that information within the wider retail context.  It was reported that Nick Rhodes would pursue the Manchester Metropolitan Business School with hopefully further information to be provided to the Markets Industry Forum which consists of the three core funding partners. 

RESOLVED the disappointing information be noted and a watching brief be maintained.

10.
TRAINING
Report from the Training and Development Officer on current and planned events.  The report provided information on the training days as programmed for Leicester, Sheffield and Birmingham, with the objective being to provide a practical approach to operating a market and providing a platform for which members can openly discuss their areas of difficulty.  
The Training and Development Officer had suggested that after the Birmingham Seminar in January, further training days will include a practical approach to markets plus a topical talk.  It is also hoped to arrange a two day visit across a number of markets in London.  In discussions it was acknowledged the need for a detailed 2006 programme to be established at an early date with the Chief Executive indicating that he would be prepared to organise a number of training events based around market law and trading mediation.  Within the training programme it was suggested that perhaps an examination should be incorporated, with some form of Certificate of Competence being made available after the event.
RESOLVED the encouraging information be noted and the Training and Development Officer to be asked to provide a training programme for 2006 at the earliest opportunity.

11.
MEMBERS’ MATTERS
Councillor J. Ahern, Derby highlighted the difficulty in the bunching of meetings with regard to the autumn schedule of NABMA.  It was recognised that these had been arranged by other parties, however the point was taken on board and it was confirmed that the issue would be raised at the forthcoming Management Board meeting.

12.
CONCLUSION
At the conclusion of the Retail Forum, hospitality and refreshments were provided by South Lakeland District Council.  A very sincere vote of thanks was recorded to The Mayor and Council Officials for the excellent programme as provided and the quality facilities and hospitality as made available to NABMA.
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