THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
MANAGEMENT BOARD
Minutes of a Meeting of the NABMA Management Board held on Thursday, 26th October, 2006 at 11.00 a.m. in Committee Room 1 at the Town Hall, Rosehill, Chesterfield.

PRESENT:
Councillors Stuart Bray and Paul Mann (Chesterfield),

Graham Wilson (Chief Executive), Councillor Don Davies (Carmarthen), Councillor David Farmer (Shrewsbury and Atcham), Councillor Angela Newton (South Holland), Councillor Sue Derbyshire (Stockport), Dennis Wardle (Derby) Jan Clarke-Humphreys (Mansfield), Rob Nixon (Stoke), Councillor Paul Westley (Leicester), Councillor John Gareth Jones Oswestry) and David Preston (SLA Manager)

In the Chair:  The President, Councillor Don Davies
1.
CIVIC WELCOME

The NABMA Management Board was delighted to receive a civic welcome to Chesterfield from The Mayor of Chesterfield Borough Council, Councillor Trudi Mulcaster.

2.
MINUTES

Minutes of meetings held on the 27th June, 2006 at Spalding and 10th September, 2006 at Glasgow were confirmed and signed.

3.         REPORT OF CHIEF EXECUTIVE
The Management Board received the report of the Chief Executive.  This was a detailed document, including establishment matters, APPG, Markets Industry Forum, research opportunities, training, financial matters, corporate updates, WUWM etc.

NABMA Priorities
The Chief Executive outlined the new NABMA structure and suggested that the NABMA now in place was a significantly different organisation to the one that existed at the time the new structure was introduced. As indicated at the Annual General Meeting, while much has been achieved in the last twelve months, there is still much to do and the aim from the Management Board therefore was to shape the future progress of NABMA, particularly in terms of allocating resources so that NABMA can achieve its objectives.  The original NABMA new structure provided for ten 
priorities that the association needed to pursue in the first year, however many of these focused on promotion and consolidation of the organisation.  In terms of the next twelve months, priorities suggested by the Chief Executive were 
· training, 
· services to its members, 
· partnership arrangements and 
· setting a policy framework for markets.

In terms of training, the intention is to continue to promote courses that are relevant to areas of market management but also to look towards a formal accreditation of a training scheme.  
Providing a service to members is always at the forefront of NABMA’s ambitions -  at the present an enhanced website exits, there is an availability of a wide range of approved consultants and corporate sponsors, training is also increasing and the association has provided high quality seminars and conferences and a very successful Market of the Year competition and the aim is now to build on these initiatives in 2007.  
Partnerships are vital to markets, both in the context of our own limited resources and because the association needs to ensure that it is working effectively with those who have an interest in the markets industry.  The aim in the next twelve months is to develop more partnership arrangements to enable NABMA to prosper as an organisation.

In terms of a policy framework for markets, then there are many areas where markets can fit into mainstream agendas and it is important in 2007 to look at establishing a basis for a series of policies that can help promote markets and make markets an important integral part of the whole myriad of policies affecting town centre, the food agenda and general regeneration.

RESOLVED to confirm that the four NABMA priorities for 2007 are:

· Training 

· Services to its members

· Partnership frameworks

· Setting a policy framework for markets

Budget Position

NABMA Management Board received the NABMA budget for the three year period from 2004 to 2007 and also a draft budget in respect of 2007/2008.

In terms of 2006/2007, a projected surplus of £10,260 was applicable, on this basis the reserve anticipated at the end of the financial year will exceed £50,000, which is the highest that NABMA has experienced for many years.  The suggestion was that NABMA should not be looking to build up any further reserves above this figure.

In terms of 2007/2008, the draft budget makes significant changes with the focus on increasing costs for employees and consultants, thereby increasing the resource base available to the association.  Within the budget, subscriptions are frozen for the next financial year and the intention is to increase the income from sponsorship and consultants.

RESOLVED

· To adopt the budget statement for the three year period, 2004-2007.

· To adopt the draft budget in respect of 2007/2008.

· To adopt, with pleasure, the Conference receipts and payments analysis for 2006, indicating a net income of £9,894.

· To confirm not to accumulate additional reserves above £50,000, which is considered sufficient for NABMA resources.

· An early bird discount be promoted for the January One Day Seminar at Birmingham.

· To note that the draft budget will permit a significant investment in enhancing service delivery and fulfilling NABMA priorities as set.

· To note a project surplus of £3,782 for 2007/2008.

· To recognise the construction of the 2007/2008 budget that provides for funding to develop service delivery and create opportunities for the association.

· To note the anticipated increase from Blachere Illumination up to £5,000 for 2007 and their possible willingness, subject to the correct promotional benefits,  to fund a NABMA reception at the ATCM Conference or Summer School 2007.

NABMA Policy
Within the discussion on the budget for 2007/2008 and following a recent meeting of Advisors and Officers, the necessity for NABMA to develop a policy framework for markets is accepted.  The budget shows a significant increase in respect of employee and consultant fees to cater for a potential increase in service delivery and the meeting of priorities as identified by NABMA for 2007.  Within the policy development, opportunities exist for employment of an additional resource to focus on policy issues, also potential to work alongside a university in terms of research and also the development of a training qualification which will be a significant label for the markets industry.  The aim is to create a draft policy framework by September 2007 for approval at Conference, however at this time resources will be needed to drive that framework and engage with relevant partners but this will have resource implications.
RESOLVED
· To recognise the necessity for NABMA to develop a policy framework that a team of Officers initially and an advisory team on a voluntary basis will prepare working with the Chief Executive.

· That any change to the NABMA structure in terms of employed personnel, as required, will be determined by the Management Board and Conference but options for delivery will be provided in 2007.

Conference 2006
The report indicated the success of the Glasgow Conference, with 94% of the delegates rating the Conference good or very good.  Tribute was paid to the Oswestry team for the tremendous work undertaken in making so many of the Conference arrangements and it is acknowledged that the likely profit from the One Day Seminar and Annual Conference will be approximately £18,000.  
Thanks were also recorded to the Glasgow authority for their support of the Conference and for the significant entertainment and hospitality as provided.  
The Chief Executive indicated that the success of the Glasgow Conference has produced problems in terms of holding the 2007 event in Llandudno, it was suggested that the hotel as intended is now probably inadequate to cope with the number of delegates and exhibition area anticipated and although there is no guarantee that NABMA can repeat the success of Glasgow in 2007, the association should at least hope to aspire to a similar attendance and exhibition area.
It was reported that in the last two to three weeks, both the Chief Executive and SLA Manager have been looking at alternative venues -following conversation with the President and at the time of the Management Board meeting, the preferred option was Stratford upon Avon, subject to satisfactory terms being negotiated.

RESOLVED 

· That significant thanks be recorded to David Preston, Oswestry Town Council and Glasgow City Council for the excellent arrangements and product in the form of the Glasgow Conference.

· That NABMA look at future conferences, possibly at venues where the authority is not a member as a recruitment opportunity.

· To acknowledge the essential requirement to retain a significant Market Place Exhibition at future conferences.

· To agree to the proposal to relocate the 2007 Conference to Stratford upon Avon, subject to a satisfactory deal being secured, however if the Chief Executive is unhappy about the potential viability, then delegated authority be given to the President and President Elect to make all arrangements and determine the final venue for the 2007 Conference liaising, as appropriate, with the Chief Executive.

Association of Private Market Operators
The Presidency and Chairs and Vice-Chairs of the Forums received notification that NABMA had received an approach from the Association of Private Market Operators to become part of NABMA.  At the Management Board meeting held in Glasgow it was agreed that the Presidency and Chairs of Forums should meet representatives of the Association to consider the matter in greater detail.  This meeting had now been arranged; however it was important for the Management Board in terms of progressing the matter to determine certain criteria which can be used as a basis for the discussions.  After debate, it was RESOLVED
· To recognise that linking APMO and NABMA would strengthen our position.
· APMO must accept the Constitution Rules of NABMA.

· APMO must not operate in conflict with any NABMA members.

· APMO must not criticise individual local authorities or seek to undermine local authority services in respect of markets or generally.

· APMO must accept that if they become part of NABMA, then they may lose separate representation on bodies like the All Party Parliamentary Group.

All Party Parliamentary Group
The next APPG is scheduled for the 21st November when the President will be able to present to Lord Ted Graham the Award that was made in Glasgow, recognising his outstanding contribution to the market industry.  It is anticipated that Ann Coffey, M.P., Stockport will take over the role as Secretary of the All Party Parliamentary Group.  The anticipation is that the Chief Executive will meet Ann Coffey in the next few weeks, prior to the meeting of the All Party Parliamentary Group, and the intention is also to try and widen the scope and work of the APPG.

RESOLVED to note meeting and development arrangements.

Markets Industry Forum
It was RESOLVED to note that the next meeting of the MIF is scheduled for the 2nd November when a number of initiatives relating to the promotion of markets, including the Market of the Year Competition and the NMTF Making Markets Matter promotion will be discussed.
World Union of Wholesale Markets
The Chief Executive provided an outline of the active role that NABMA is playing in the World Union of Wholesale Markets, evidenced by the election of Councillor Paul Westley, Leicester as Chairman of the European Retail Group and the fact that WUWM now has a new strapline with its name and logo and carrying the wording “World Union of Wholesale Markets – Promotion Wholesale and Retail Markets Worldwide”.  
In addition, Graham Wallace now acts in the role of Vice-Chair of WUWM which is an honour for both NABMA and Glasgow.  Alongside the budget for 2007 and 2008, the Management Board was asked for clarity as to whether it wishes to continue its active support for WUWM so that appropriate provision can be made in future budget finance.

RESOLVED to confirm that for the foreseeable future NABMA continues to play a role within WUWM.

Proposal from Coventry University
The report indicated that NABMA had received an approached from Coventry University about the possibility of working with NABMA.  Essentially the proposal involves NABMA collaborating with Coventry University as part of a PhD project exploring street markets across the U.K.  

The proposal is that the research would involve mapping, database work to account for changes over time and space and field work in a number of selected case study markets.  This would include traders and other people involved in the supply chain, connected to specific markets. 

The research would be designed to best inform future retail policy to maintain and protect U.K. street markets.  For such a project, Coventry University indicate that a contribution from NABMA of approximately £4,000 per year would be required; half of the money would go towards supporting the appointed student and the remainder towards contributing to field work costs.  Secondly, to foster collaborations, the student would spend some time working at NABMA.  This normally works out to be about twelve weeks over the course of the three year programme.  NABMA would be able to help advise the student whilst giving them access to relevant reports or policy papers.  The student would also prepare briefing notes to summarise ongoing findings from the project.  In terms of timetable, Coventry would need to submit an application by February 2007.  After discussion, it was RESOLVED
· To endorse the proposal for a partnership with Coventry University and appropriate budget provision to be made for 2007/2008.

Chief Executive’s Contract
The current contract was for a two year period expiring 31st March, 2007 and the NABMA Management Board had agreed to an extension of the contract to enable the contract to expire at the same time as the Oswestry SLA.  The matter was remitted by the Management Board to the Presidency for initial consideration, with a view to them bringing a proposal to the Management Board.  
From the 1st April, 2006 a salary of £20,000 was applicable, in addition a sum of £5,200 was paid to cover various items relating to the provision of an office at home, expenses relating to the operation of that office and arrangements in respect of the SLA and attendance at various meetings etc.  
Within the audit of accounts for 2005/06, the Auditor was asked to consider the value of the £5,200 payment, alongside certain other issues.  The SLA Manager had reported the Auditor comments to the Presidency and, in summary, the Audit viewpoint was that arrangements within the contract need to be strengthened and regularised for the benefit of both the individual concerned and the association.  The Presidency had met before the Management Board meeting but insufficient time had resulted to finally determine the matter.  
On the basis that the contract would expire in March 2007, then an early conclusion was essential and a process was required to resolve the matter in terms of the best interests of NABMA, the Chief Executive and to provide confirmation to the Auditor that the contractual arrangements had been regularised and agreed by the Management Board.  An outline of the request from the Chief Executive was provided for the Management Board and discussed and as a result it was formally RESOLVED
· That the Management Board would agree to an all inclusive payment of up to £35,000 for a maximum four year contract in favour of the current Chief Executive, recognising that further discussion was necessary between the Presidency Team and Chief Executive.

· The Presidency Team to be delegated with full responsibility to continue deliberations after this meeting and determine the final package and contract, at the earliest opportunity, but within the financial ceiling as set above.

· A requirement to exist for a performance review body to be established to ensure the deliverance of outcomes from the contract against NABMA policy objectives.

· That the new contract to operate from the 1st April, 2007.
COUNCILLOR DON DAVIES,

PRESIDENT.
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