THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

MANAGEMENT BOARD
Minutes of a Meeting of the Nabma Management Board held on Wednesday 23rd November, 2005 at 10.30 a.m. in the Council Chamber, The Council House, Corporation Street, Derby.

PRESENT:
Councillor Angela Newton (President, South Holland District Council), Cllr J.G. Jones (Vice-Chairman, Retail Forum, Oswestry Town Council), Cllr J. Ahern (Derby City Council), Dennis Wardle (Derby City Council), Cllr P. Westley (Leicester City Council), Alan Scruby (Mansfield District Council), Barry Bradley (South Holland District Council), Cllr Linda Malyon (Staffordshire Moorlands District Council), Clive Rhodes (Staffordshire Moorlands District Council), Cllr Stuart Bray (Chesterfield Borough Council), Cllr Paul Mann (Chesterfield Borough Council), Philip Austin (Chesterfield Borough Council), David Preston (NABMA), Graham Wilson (Chief Executive, NABMA).
1.
CIVIC WELCOME 

A civic welcome was received to the City of Derby from the Worshipful 
Mayor of Derby, Councillor R. Webb.  The Mayor provided a visit to the 
Mayor’s Parlour where delegates saw civic regalia and were informed of 
the significant history, heritage and importance attached to the many items 
held by the City Council. 
In the formal welcome an excellent presentation was given on the current status of Derby Markets and their importance to the City and in particular the various issues and initiatives taking place in respect of Farmers’, Retail, Indoor and Speciality Markets.

At the conclusion of the meeting an opportunity was taken to visit the 
German Market in the City for the Christmas period. 

2.
APOLOGIES FOR ABSENCE

Nick Rhodes (Leicester City Council), Krys Zasada (Manchester City 
Council), Cllr P. Murphy (Manchester City Council), Sheffield City Council, 


Cllr Don Davies (Vice-President, Nabma)

3.
MINUTES
Minutes of a meeting held on 28th June, 2005 were confirmed and signed.

4.
PRESIDENT ELECT
It was noted that the best wishes of the Association had been sent to Councillor Bill Timoney, Glasgow hoping for his speedy recovery and return to Nabma. 
5.
THE LATE CHARLES FORSHAW

RESOLVED to note a letter from Mrs. Dorothy Forshaw formally thanking 
Nabma for their kindness and the sincere condolences as forwarded.

6.
CHIEF EXECUTIVE’S REPORT

A comprehensive report was provided from the Chief Executive, Graham 
Wilson on strategic, policy and operational areas of Nabma.


These included subject areas of Meetings, Membership, Service Level 
Agreement, Presidency, Member Champion, Allowance for Members, 
Protocol for Members, Nabma Representation, Contractual Arrangements, 
Membership Issues, Conference 2007, Budget Performance, Sponsorship 
and the ten Nabma priorities as highlighted for 2005/06.


In presenting the report the Chief Executive highlighted the need now to 
concentrate on overall policy and the necessity to direct the organisation, 
with the Management Board providing a strong scrutiny role.


As this meeting was dealing with specific strategic policy and operational 
areas of the association then the next meeting will focus on the 
budget, looking at various income, expenditure, sponsorship etc.  Future 
Management Board agendas will be constructed around two key reports 
from the Service Level Agreement provider and from the Chief Executive.  
This donates more detailed time and debate on crucial issues and to 
enable policy formulations.

In highlighting various aspects of the report it was acknowledged that in recent weeks the pressure on elected members and officers was unsustainable in the number of meetings concentrated into a short period and therefore the situation could not apply again. Following the discussion it was 

RESOLVED that only one Forum Management Board be held in each month and where this is not practical to provide for a three week period between meetings.
A)
SLA – Oswestry Town Council

In terms of the Service Level Agreement that came into force on 21st September 2005, the Chief Executive considered that Nabma had made significant progress in raising its professional standards and he had recorded his delight at the way the staff at Oswestry had responded to the challenges of the SLA.

RESOLVED to record satisfaction and thanks to Oswestry for the work being undertaken and for the professional image as being created.

B)
Membership

The Chief Executive expressed disappointment that in the first few weeks 
of the SLA arrangement only a very limited amount of correspondence 
had been received.  As records were not kept prior to this time it is difficult 
to judge whether the current situation is normal, but the lack of contact 
with members was a concern alongside the absence of correspondence 
from Government agencies and other organisations with an interest in 
markets.  This suggested that there was an issue to be addressed 
regarding raising Nabma’s profile so that it engages effectively with 
membership and also makes an impact on a wider basis.  


The report also highlighted contacts that had been made with the Anti-
Counterfeiting Group, Patents Office, Home Office and Trading Standards 
organisations to raise Nabma’s profile.  
RESOLVED to acknowledge the need for a campaign for improved engagement with Nabma members and potential partners, and to consider the provision of an effective marketing and communication strategy to raise Nabma’s profile. This to be considered at a future meeting of the Management Board. 

C)
Presidency 


One of the issues considered at the Southport Conference was a 
possibility of creating a two year Presidency.  The argument behind the 
proposal was that a two year period would enable a President to develop 
a programme of action and the period of two years would allow such a 
programme to be developed and to hopefully carry through to completion.

It was also recognised that there is a need to maintain the diversity of elected members within the Presidency and perhaps the issue of diversity  seems to be of greater importance than the provision of a two year Presidency at the present time.


RESOLVED to take no further action in respect of a two year Presidency.
D)
Member’s Champion 

Another issue raised at the Southport Conference was the possible creation of a Member’s Champion who would be responsible for maintaining contact with elected members and also seeking to encourage new elected members into the association.  No final decision was taken on the proposal but as an interim measure two elected members were given responsibilities as Member’s Champions for different parts of the Country.  It was agreed that the proposal would be considered in further detail at this Management Board.


RESOLVED to include this role as part of the remit of Chairs of each 
Forum and to make the Chairs responsible for members/potential 
members within their Forums, working with the Service Level Agreement 
provider.  In the absence of the Chairs of respective Forums, then the 
Vice-Chairman to stand in. 

E)
Allowances for Members


It was suggested that Nabma could introduce a scheme of special 
responsibility allowances to the members of the Presidency and to 
Chairmen and Deputies of Forums in recognition of their roles and 
responsibilities and particularly to recognise the enhanced roles of the 
Chairs of the Forums in acting as Member’s Champions for the 
authorities in membership of their respective Forums. 


For the record those members of the Presidency and Chairmen / Vice-
Chairmen present, declared an interest in the matter under debate.

RESOLVED to support in principle a scheme for the creation of allowances in respect of Presidency / Chairs / Deputies.  A report to be made to the next Management Board when the budget process is to be finalised.  However, those members on the Management Board not affected to act as a sounding board to determine the level of remuneration that should be paid  and that sounding board to comprise of the authorities of Sheffield, Chesterfield and Staffordshire Moorlands. 
F)
Protocol for Members


It was acknowledged that the 2005 Conference had highlighted an interest 
from outside of the Presidency for elected members to take on an officer 
role within the association.  It was agreed that this must be encouraged 
and therefore in readiness for next years AGM, consideration should be 

given to a protocol in respect of elected members serving on the 
Presidency and as Chairs / Deputies on the Forums providing a 
framework for the length of time that elected members can serve and 
also whether elected members should hold more than one position. 


RESOLVED to receive a report at the next Management Board with the 
intention of recommending to the next AGM a protocol on members 
serving on the Presidency and as Chairs / Deputies of Forums. 

G)
Nabma Representation 


It was acknowledged that the three section Forums have a range of 
organisations that they meet with at different times and the Southport 
2005 Conference agreed that no more than two elected members would 
be involved in any meetings with outside organisations unless special 
circumstances applied. 


RESOLVED that the Nabma Forums be authorised to appoint their 
representation.  However, the All Party Parliamentary Group to comprise 
of representation from the President and the Chairman of Retail Forum 
and with regard to the Markets Industry Forum, the Nabma representation 
to be provided by the Chairman of the Retail Forum and the Deputy 
Chairman of the Retail Forum. 

With regard to the APPG if the President cannot attend then a member 
of the Presidency be invited and if the Chairman of the Retail Forum 
cannot attend then the Deputy should substitute.  With regard to the 
Market Industry Forum then in the absence of the Chairman and Deputy of 
the Retail Forum then a member of the Presidency be invited to attend as 
a substitute.
H)
Contractual Arrangements 

The contract in respect of the Chief Executive is for a 2 year period commencing April 2005.  The Chief Executive had provided a summary of the days worked in the period September – November and in addition provided information relating to expenses etc.  

In summary, to take Nabma forward, the contract as existing had been extended considerably in the period above and if such work is to continue then the Association will need to consider whether the current contractual arrangements are appropriate. 


A further report will be brought to the next Management Board so that the 
level of work can be monitored and the situation can be reviewed in the       
context of the budget for 2006/07.

RESOLVED to note the position regarding the Chief Executive’s contract, the extensive days worked beyond contract and to review in detail at the next Management Board.

If was further RESOLVED to extend a considerable vote of thanks to the 
Chief Executive for the amount of work, promotion and professionalism 
that he had brought to the Association in recent months. 

I)
Training and Development Officer 


The post of Training and Development Officer is covered by a one year 
contract due to expire at the end of March 2006.  The work of the Officer 
was highlighted, however, a final decision on the outcome of extension of 
the contract can only be considered subject to continuation of 
sponsorship.


RESOLVED to acknowledge in principle the need to renew the contact for 
a further year but to leave a final decision until the next Management 
Board and outcomes relating to budget provision and sponsorship are 
available. 

J)
Membership – New Member 


RESOLVED to note the addition of Stratford-Upon-Avon to the list of 
members.

K)
Membership Subscriptions

As an incentive in 2006 onwards, and to provide flexibility, the Management Board was asked to consider whether they would be prepared to agree to any member joining from October 2006 paying a half year subscription rate and any member joining from January paying a quarter year subscription rate.  

In either situation any member granted such a concession would have to 
undertake to remain in membership for at least a full year.

RESOLVED that with effect from November 2005, Nabma introduce a revised subscription policy with a half year being paid from 1st October and a quarter of a year from the 1st January with a requirement for a full year membership thereafter. 

L)
Conference 2007 

Possible venues for conference 2007 are Swansea and Llandudno and 
on the basis of the preference of the Vice-President it was 


RESOLVED that the 2007 Nabma Conference be held in Llandudno.

M)
Budget

The report again highlighted the importance that Nabma secures a 
secondary stream of income to supplement the income from membership 
subscriptions. 


RESOLVED to note the current budget position and the need to maximise 
a secondary stream of income.  The issues to be considered further at the 
next Management Board meeting. 

N)
Sponsorship 


The Management Board was asked to consider whether new sponsorship 
should be identified and if so whether there are any suggestions about 
potential sponsors.

RESOLVED to approach the existing sponsors with a view to renewal or 
enhancement of their sponsorship and to attempt to secure new sponsors 
as appropriate.

O)
Nabma’s Priorities for 2005/2006 

Legislation on Unlawful Street Trading 


It was noted that a meeting of the All Party Parliamentary Group had been 
held on 21st November with a view to moving towards the repeal of the 
Pedlars’ Legislation.


Nabma is also taking a leading role in assisting the Home Office with the 
framing of a consultation paper on the Registration of Second Hand 
Traders.  It was acknowledged that Nabma needs to raise its profile in 
terms of Government departments so that we were involved in the early 
stages of proposed legislation affecting markets.


It was recognised that there are resource implications in pursuing such 
an approach but it was considered that if Nabma is to influence matters 
for the benefit of its members then it must become more proactively 
involved in the formulation of impacting legislation. 

RESOLVED to note the report from the APPG and to approve the requirement for a meeting with Gerry Sutcliffe DTTI Minister, with a view to progressing the matter. In addition, to endorse that Nabma becomes a truly national organisation and a key player in shaping the formulation of new legislation for the sector. 


Further Research on Markets 

It was acknowledged that the survey of Retail Markets had been a 
tremendous success however, great disappointment was evident at the 
lack of the second report.


The research has raised Nabma’s profile and information on the survey 
has been provided to Government, various agencies and universities.  
Nabma has also co-operated in supporting research undertaken by the 
Open University.
It was stressed that if members were aware of research being undertaken then they must make sure that Nabma Office is informed so that a relevant information database can be built up and passed on to the Nabma membership.

RESOLVED to acknowledge the need for Nabma to focus on promoting and participating in research work and to encourage members to share information.


The Markets Industry Forum 


It was acknowledged that the Forum had been meeting regularly over the 
past 12 months, but if it is to develop in 2006 then it needs to act in a more 
co-ordinated way wand also attract new partners.  The Forum must also 
look at a calendar of events for 2006 and produce a programme of outputs 
that demonstrate an industry working together.  

A key element of the Markets Industry Forum is the All Party Parliamentary Group and the two are now intrinsically linked.  Recognising this there is to be a full parliamentary reception on 7th June 2006.


RESOLVED to continue support for the MIF and APPG noting the 
proposed reception on the Terrace at the House of Commons on 7th June 
2006.


Training Resource 


This was considered to be one of the highest of Nabma’s priorities.  A 
strong start has been made as sponsorship currently covers our 
expenditure on the Training and Development Officer position.  

RESOLVED to confirm in principle a need to continue and develop the 
training provision.


Increased Membership 

A key target area for new members is the Parish and Town Council arena.  Many types of Council in this sector are looking at the possibilities of taking on responsibility for markets and in recent weeks articles have been secured in various local council publications giving details of Nabma benefits.


It was recognised that in the last 6 months Nabma has received more 
press coverage than at any time in its previous history.


RESOLVED to note the work as undertaken and to authorise a 
membership 
recruitment campaign in the earlier part of 2006.  Also to 
acknowledge the need for the production of a welcome pack to be 
available for prospective new members. 


Raising Nabma’s Profile 

The report suggested that Nabma has been too insular in the past.  As a national organisation it is important to be in touch with all organisations that have an interest in the management/operation of markets.


RESOLVED the Chief Executive produce a report on the issue to the next 
Management Board particularly in the light of the budget position.

P)
Market Of The Year 2005 
An update report was provided on Market of the Year and the encouraging response.  Some15 applications had been received to date, the judging process had been finalised with short listing by the Vice-President and the Vice-Chairman of the Retail Forum, and then judging to take place with the panel comprising of the Editor of Market Trader News, the President, KPR Midlink with facilitation by the Chief Executive.


The presentation of the award to take place at the Markets and Modern 
Living Seminar on 19th January 2006.


RESOLVED the success of the initiative be noted with pleasure.

Q)
Development Of New Website

RESOLVED to express satisfaction with the new website that is 
considered to be a quality product for the Association and a powerful 
communication tool in respect of dissemination of news, events, 
discussion and the general sharing of information. 

R)
Encouraging More Partners/Sponsors 

RESOLVED to note that further reports will be given to the next meeting of 
the Management Board on the issue of partners/sponsors, particularly in 
the context of raising Nabma’s profile and creating a secondary stream of 
income. 

S)
Vote Of Thanks 
On behalf of Nabma, the President recorded a sincere vote of thanks to the Chief Executive for his work in recent months and for the positive and proactive lead that has been given to the association  within and on the national and international stages,

7.
REPORT FROM THE SERVICE LEVEL AGREEMENT MANAGER    


David Preston, Service Level Agreement Manager provided a detailed 
report on issues and performance relating to the Service Level Agreement 
being provided for Nabma by Oswestry Town Council.
A)
Service Level Agreement - lead in 

It was explained that the preceding 12 months had been busy for Oswestry Town Council with it providing considerable assistance in readiness for the handover.  That work had included providing certain secretarial services, producing two additions of Nabmag, viewing conference accommodation and making visits to the Wigan office to assess workload and plan for the transfer of the office. 

Disappointment was expressed that the office had not been emptied or 
material sifted as agreed prior to the handover. 


RESOLVED the issues as highlighted be noted.

B)
Service Level Agreement Launch 

This was held on 21st September 2005 with a wide audience including the Presidency and friends of Nabma, The National Association of Local Councils and media. That launch had given publicity to Nabma in various publications which in turn had acted as a significant recruiting platform from which enquiries had already materialised. 


RESOLVED the information be noted and Oswestry be congratulated on 
the launch event.

C)
Database


The database from the Wigan office was considered to be outdated and 
therefore Oswestry had put together a new database.  This had required 
sending out questionnaires to all Nabma members and a telephoning 
process to gain the essential information required. 

A plea was made to all Nabma members to advise the Oswestry office of any changing officer role and member details as this information is essential to drive the website that is the prime communication tool of the association to ensure that the correct information reaches the correct people.


RESOLVED to note the new database and to endorse the need  for 
changes in personnel to be notified to the Oswestry office. 

D)
Website 


The website was launched on the 21st September 2005 with sections on 
news, training, discussion board and comprehensive information about the 
association, its aim, structure and affiliation.  Also included is a 
comprehensive links page with various partner organisations and 
approved consultants. 


The website contains a comprehensive content management system that 
ensures that the staff engaged can change the website on a daily basis.  
This means that current news is easily disseminated.

The number of hits on the website is increasing daily and performance 
information is stored that will be reported to the Management Board at 
each meeting. 


The presentations to the Management Board detailed the number of hits 
on the website since the launch of the website on 21st September 2005 
Over 2,000 visitors have accessed the site viewing some 13,000 pages, 
the most viewed page is the news section.  Most visitors operated a 
windows system and the highest number of visitors came via Google and 
MSN.

RESOLVED the information be noted and congratulations be extended on the standard of the website and the information contained within.

E)
Stationery
It was noted that the new corporate style stationery for Nabma had been introduced, a floor standing display banner for Nabma had also been purchased to take to events and new e-mail templates had been implemented.
RESOLVED the changes be noted with satisfaction. 

F)
Wigan Office
It was highlighted that the Wigan office had not been emptied within the time scale as agreed and therefore the Town Council in Oswestry had assisted the Chief Executive and the retired Treasurer in the emptying of the office. 

It was noted that no attempt had been made to destroy or review material and therefore an ongoing process throughout the Service Level Agreement will be evaluating the need and purpose to retain the volumes of material as transferred. 
RESOLVED to note the position with disappointment.
G)
Telephone 

RESOLVED to note that the new Nabma dedicated telephone line is now fully operational.

H)
Nabma Forums 

The SLA Manager pointed out that the Forums had been a sharp learning curve and the close proximity of meetings had not helped.  The importance and dependence upon Officer Advisors was highlighted and it was noted that George Dumble had been retained for a twelve month period to provide the important servicing arrangements for both Livestock and Wholesale Forums with line management from Oswestry.

RESOLVED the arrangements be noted and approved.

I)
Calendar of Meetings 
The SLA Manager pointed out the pressure that Oswestry had been placed under by the previous administration arranging three Forums in a two week period and within that time scale meetings of the All Party Parliamentary Group and Market Industry Forum been scheduled. 

Particular thanks were paid to the Officers at South Lakeland District Council, Derby City Council and the Smithfield Market, London for their considerable assistance and kindness.

RESOLVED the situation be noted and to acknowledge that the Management Board had previously made decisions regarding frequency of future meetings. 

J)
Management and Monitoring 

RESOLVED to note that regular management meetings take place between the Chief Executive and SLA Manager and tripartite meetings have taken place between the Chief Executive, Training Development Manager and SLA Manager looking at wider issues and the overall services and performance of Nabma.

K)
Publicity 

The SLA Manager provided a pack for each delegate detailing the more active communication strategy now taking place in the name of the Association.

Particular successes have been achieved in Market Trader, The National Association of Local Councils and Society of Local Council Clerks.  Further press releases have been written for the Fresh Produce Journal and for other periodicals in respect of the Markets and Modern Living Seminar and Market of the Year.

RESOLVED that the press campaign be noted with pleasure. 
L)
Nabmag 

It was reported that the latest edition of Nabmag had now been published and distributed.  What is important now is to widen its content and therefore the association would like to build up a database of pictures from various authority members.  Feedback was also invited on Nabmag so that improvements and change can be made as appropriate. 

RESOLVED the publication of the latest Nabmag be noted with satisfaction alongside its quality and professionalism.

M)
Membership Enquiries 

Oswestry detailed the applications for membership and enquiries as recently received and again acknowledged the necessity for a formal welcome or introduction pack to the Association.  It was felt that this was a serious gap that needs to be addressed as a priority as it is embarrassing to take an enquiry and them not having any substantial material to send out.

RESOLVED the situation be noted and to acknowledge the necessity to produce such welcome and canvassing material.

N)
Enquiries

Oswestry outlined the wide ranging number of enquiries received to date and the manner in which they had been dealt with.
RESOLVED the information be noted. 

O)
Presidency Support 

RESOLVED to note that office had provided support to the Presidency in terms of the World Union Meeting in Tarragona, Spain.

P)
One Day Seminar 

Details regarding the one day seminar on 19th January 2006 were outlined. General satisfaction was recorded with the flyer for the event that had been produced with requirements that it be impactive and providing a clear corporate identity for Nabma containing relevant information.
The seminar flyer had been distributed to all addresses on the Nabma database and follow-ups were in process with the London Boroughs.  Nabma members were asked to provide details of planning, environmental health and regeneration portfolio holders for wider distribution. 
Articles had also been written for the ATCM Forum magazine and for the Fresh Produce Journal.

RESOLVED the marketing be noted.

Q)
Conference 2007

RESOLVED to note that preliminary enquires had been made of hotels in Llandudno in respect of the 2007 conference.

R)
Familiarisation 

RESOLVED to note the Town Council staff had attended the Southport 2005 conference at various stages to meet delegates, put names to faces and generally take an overview on how the conference is structured and delivered.

S)
Retired General Secretary 

RESOLVED to note that Oswestry will honour their intention to meet the retainer that they agreed to pay to the outgoing General Secretary.

T)
Finance 

RESOLVED to note that all financial matters had now moved to Oswestry and regular meetings will take place with the Chief Executive regarding the development of the budget.
8.
Thanks 

On behalf of Nabma the President paid tribute to the Oswestry Office and sincerely thanked Oswestry Town Council for their considerable work to date and for the professionalism as brought to the Association.

Councillor Angela Newton,

President.
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