  THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
MANAGEMENT BOARD
Minutes of a Meeting of the NABMA Management Board held on Tuesday, 27th June, 2006 at 10.30 a.m. in the Council Chamber, South Holland District Council, Council Offices, Priory Road, Spalding, Lincolnshire, PE11 2XE.
PRESENT:
Councillor Chris Poulter and Dennis Wardle (Derby), 
Jan Clarke Humphries (Mansfield District Council), 
Nick Rhodes (Leicester City Council), Krys Zsada 
(Manchester City Council), Barrie Bradley and Councillor Angela Newton (South Holland District Council), Councillor Don Davies (Carmarthen),  Councillor John Gareth Jones (Oswestry Town Council), Graham Wilson (Chief Executive),  David Preston (SLA Manager).

In the Chair:  The President, Councillor Angela Newton
1.
CIVIC WELCOME

A civic welcome to the Management Board was extended by Councillor Gary Porter on behalf of the South Holland District Council.  He paid tribute to the work of NABMA in assisting the South Holland District Council and also recognised the significant work of the current NABMA President, Councillor Angela Newton, with regard to markets both locally and nationally.

2.
MINUTES

Minutes of a meeting of the Management Board held at Glasgow on the 14th March, 2006 were confirmed and signed.
3.
REPORT FROM THE CHIEF EXECUTIVE TO THE MANAGEMENT BOARD
The Chief Executive provided a comprehensive report covering many policy areas that included Special Responsibility Allowances to the Presidency and Chairs and Deputies of Forums, Protocol for Members holding office in the Presidency or as Chairs or Deputies of Forums, the Proposed Partnership with ATCM, British Food Fortnight, Funding of NABMA Forums, NABMA’s Constitution and Rules, Contract of the Chief Executive, Appointment of Training and Management Development Officer, Budget considerations, an Award for special contribution for raising profile of markets and future working relationships with the Association of Private Market Operators.
The above policy areas were discussed in great detail and decisions are recorded as below:

Special Responsibility Allowances to the President and Chairs and Deputies of Forums.
Previous to past discussions and consultation with members of the Management Committee who do not serve on the Presidency or as Chairs or Deputies of Forums, it was proposed that with effect from the Annual General Meeting in September 2006 a payment be made to the President of £1,000 and other members of the Presidency of £500.  It was also proposed that a payment of £1,000 be made to the Chairs of the three Forums and a payment of £500 to be made to each of the Deputies.  The framework suggested that a Member is only entitled to one payment, that the allowance is paid on a quarterly basis in advance, that the payment will need to be taxed at source following advice from Inland Revenue and should a member holding office not take an active involvement in the work of NABMA, then it be a matter for the Chief Executive to raise with the Member whether the payment of the special responsibility allowance is appropriate.  The Management Board was therefore asked to consider the proposals for the introduction of a special responsibility allowance scheme and to recommend to the AGM whether the scheme should be introduced and, if so, on what terms.  At this stage all potential beneficiaries declared a prejudicial interest in the matter under debate and took no part in discussion or voting.  

It was RESOLVED by the members with no direct interest in the matter that NABMA should introduce a special responsibility allowance scheme and therefore the framework for such to be moved to the AGM as a series of formal recommendations.

It was further RESOLVED that all payment should be taken out of Forum accounts in respect of Chairman and their Deputies.

Protocol for members holding office in the Presidency or as Chairs and Deputies of Forums
An earlier Management Board meeting had considered the possibility of introducing a Protocol governing the role of elected members in the Presidency and as Chairs and Deputies of Forums.  The discussion item recognised the need for new blood to come into the Officer roles and the debate also considered as to whether the Presidency and position of Chairs and Deputies should be open to both elected members and officers.  The report firmly stressed the belief that the NABMA strength lies in the fact that it is an elected member led organisation and therefore, if possible, elected members should continue to be asked to accept the roles of the Presidency and the Chairs and Deputies of Forums.  
The Management Committee was also asked whether there should be any restrictions with regard to elected members holding office within NABMA.  In a wide ranging discussion it was acknowledged that a requirement exists to ensure maximum elected member participation in NABMA and hopefully, following elections in May 2007, a new influx of members may be appropriate with specific market interests.  It was pointed out that three new elected members will be forthcoming from the AGM and Conference to fill vacancies in the Presidency and Forums.  At the present 3 gaps exist - one within the Presidency Team and then for a Vice-Chairman of Retail and Vice-Chairman of Wholesale.  After debate, it was RESOLVED
· At this time not to create Protocols on the basis that new nominations are anticipated to fill the current vacancies as existing.
· To reaffirm the viewpoint that NABMA should be continue to be elected Member led.

· To look for a more prominent role for the immediate Past President of NABMA, recognising their considerable experience and knowledge of the Association built up during their passage through the Presidency Team.

Partnership with ATCM
The report from the Chief Executive referred back to the viewpoint that NABMA needed to embrace wider partnership arrangements and the fact that as many of our markets are based in town and city centres, then it was important to consider strengthening our partnership with the Association of Town Centre Management.  Informal discussions had taken place with ATCM and a proposal was brought forward for the Management Board that NABMA enter into a Protocol or Memorandum of Understanding setting out ways in which the two organisations can work together.  This to include sharing of information, research, training and also giving each organisation reciprocal membership of the other.  
It was noted that ATCM is currently looking to launch a formal training qualification and there is a prospect of this qualification being relevant to some of our Senior Market Managers with the potential for an opportunity for a market module to be provided as part of the overall training package which could be useful to a whole range of market officers.  
The proposal to the Management Board was that a Protocol or Memorandum of Understanding be worked out prior to Conference with an intention for formal adoption in Glasgow.  In addition, ATCM are currently undertaking a survey of town centre managers throughout the country and are prepared to extend the survey to cover market officers.  It was considered useful to join such a survey and the cost to assist in the processing of the survey was £250, associated with the software package.  It was believed that this is an area where NABMA could make an important contribution to research on the conditions of service of market officers.  The debate recognised the benefits of a close partnership link with ATCM and the benefits of the research study were agreed as, although NABMA has the retail survey, it does need information on people who work in markets and what their current issues are.  The outputs from the survey therefore will be helpful to NABMA and its members, looking at the terms and conditions under which employer/employee relationships are established.  After discussion, it was RESOLVED
· To enter into a Protocol or Memorandum of Understanding with the Association of Town Centre Management covering the various issues highlighted above and, subject to agreeing the proposal, to endorse the completion of the Protocol or Memorandum at the Annual Conference in Glasgow in September 2006.
· To approve the survey among market officers, with the co-operation of ATCM and a cost of £250 be agreed.
British Food Fortnight
In 2005 NABMA supported the event with a contribution of £750.  British Food Fortnight had again approached NABMA seeking sponsorship for the event but at a figure of £2,000.  After considerable debate, it was
RESOLVED 

· To support British Food Fortnight due to the importance of promoting British food and ensuring that markets are part of the campaign and highlighted as such.
· On this basis that dialogue be entered into with the Markets Industry Forum for collective sponsorship but NABMA initially provide a donation of £750 and ask the MIF membership to make up the balance of funding as requested.

Funding of NABMA’s Forums
It was pointed out that within the current budget a maximum of £4,000 is provided for each Forum.  This covers membership of associations to which the Forums are linked, attendance at events linked to the Forums and any other expenses relevant to the work of the Forums.  Following the recent policy decision, then the special responsibility allowance, agreed by the AGM, will be taken from the Forum budget allocation.  As a result, the Management Board were asked to consider arrangements for the funding of the three Forums and to indicate whether it is prepared to consider applications in respect of surplus from previous financial years and potential overspending in respect of any particular year.  The Management Board was also asked to consider whether, in the context of the decisions on special responsibility allowances, that it is appropriate in considering the 2007/2008 to increase the amount allocated to each of the Forums.  After discussion, it was RESOLVED 

· That Forum activity be restricted to the total base budget allocation of £12,000 or whatever figure is approved for future years.

· To reaffirm that no carry-over budgets will be applicable, with unused funds from each Forum at the end of the financial year, returning to the General NABMA Account.

· The special responsibility allowance, to be agreed by the AGM, to come out of respective Forum budgets.  Any overspend or increase in Forum budget to be as a result of a specific application to the NABMA Management Board.

· The February 2007 Management Board to consider the final allocation to Forum activities for 2007/2008.

· To reaffirm that any previous or future underspends from any budget heading to be returned to the NABMA General Account.

NABMA’s Constitution and Rules
The Management Board were reminded of the NABMA structure, namely a Management Board and three Section Forums.  In summary, the Management Board were asked whether it wished to retain the current arrangements for electing representatives to the Management Board or reduce the number of representatives in the hope that, if a member is elected to serve on the Management Board, then it will take its responsibility seriously and attend meetings as appropriate.  
It was clear from attendance at Management Board meetings over the last two years that some of the member authorities elected to represent the membership do not actually attend the Management Board itself.  Another issue within the context of this section of the report was the position of the three Forums.  In the past year both Retail and Wholesale Forums have met on the allocated dates with a good attendance at the meetings.  Unfortunately, because of the small number of authorities in membership of the Livestock Forum, two of the last three Livestock Forum meetings have had to be cancelled or re-arranged.  The importance was highlighted that the Livestock interest continues for NABMA, however it was questioned whether the existing Livestock Forum or an alternative way of dealing with livestock issues should be considered.  After considerable debate, it was RESOLVED
· That with regard to the Management Board, the representation be increased from 3 to 4 representatives from Unitary and from Borough and District Councils and the Town and Parish Council provision to be increased from 1 to 2 members. The constitution to be changed as necessary and the increase to be from the 2006 AGM.
· That the identity of the Livestock Forum be preserved.
· That for 2006/07 the Livestock Forum to become an integral part of the Retail Forum in an attempt to ensure that numbers are available for meetings to be held.
· That an opportunity be provided, if appropriate, for a Livestock Forum to be held during each year, with an agenda to be constructed that may have a wider appeal across the spectrum of each NABMA Forum.
Contract of Chief Executive
At the March 2006 Management Board meeting, it was agreed to extend the term of contract for the Chief Executive to coincide with the term of the current service level agreement that is due to expire in 2010.  An outstanding issue confirmed the payment of expenses and the requirement for an independent assessment to be undertaken for audit purposes.  It was also acknowledged that a working group would be appointed at, or after, the 2006 AGM to consider in detail the Chief Executive’s hours and expenses.  After debate, it was RESOLVED
· That the External Auditor for NABMA, namely Oswestry Borough Council, will be asked to provide comments and endorse the expenses package currently in place.

· A short Management Board meeting be held at the Glasgow Conference to receive the report of the Auditor and to appoint the working group to review the contract of the Chief Executive.

· The views of the External Auditor to be fed into the working group as guidance for considering the contract from April 2007.

Appointment of Training and Management Development officer
The Management Board had agreed to hold in abeyance the contract in respect of the current NABMA Training Officer.  The report from the Chief Executive raised the issue of the change in focus for the position with a requirement for support for the development of training, input into partnership working with external organisations and development of policy input into the Association.  On the basis of the need for a more co-ordinated approach on the issues above, the proposal was to reshape the current position to that of Training and Management Development Officer, with a significant policy focus.  In summary, the Management Board was asked to consider whether it was prepared to accept the recommendation of the revised remit of the post and to consider the contractual position with effect from the 1st September.  Unfortunately, previous to the meeting of the Management Board, it had not been possible to co-ordinate a meeting between the Chief Executive and the current Training Officer.  On this basis, it was RESOLVED
·  To defer the matter until a special Management Board meeting to be held at the Glasgow Conference.
Budget
A comprehensive report was provided on the current budget position.  The report identified improved performance against anticipated budget for the year, the fact that the majority of subscriptions are anticipated to be collected and that all financial projects are on target or currently being exceeded.  On the basis of current information, it is anticipated that the Association will have its highest surplus in over a decade.  The current financial performance it was suggested therefore indicates the necessity for a budget strategy to be developed by the Management Board in readiness for the 2007/2008 financial year.  After discussion, it was RESOLVED
· In acknowledging the current financial performance, a recommendation be made to Conference 2006 that subscriptions to NABMA for 2007/2008 be held at their current level, subject to any unforeseen circumstances occurring and to be finalised by the Management Board at its February 2007 meeting, as an integral part of development of a budget strategy.
· To recommend to Conference that all Conference and training fees be fixed by the Management Board in future, as opposed to Conference, this on the basis that the fees can then reflect a realistic appraisal of costs that will only be transparent once negotiations take place regarding hire of accommodation and associated expenses.
Training
The Management Board acknowledged the exciting training agenda that is being promoted by the Association.  Over 100 delegates will have attended the first six NABMA training courses and following a recent Focus Group meeting a further three courses are being scheduled for the autumn/winter.  In addition, the intention is to hold a residential school early in 2007.  Alongside these core training pillars the NABMA Chief Executive is to deliver a Market Law course to various NMTF branches and an intention is to publish and sell a Market Law booklet to be launched at Conference 2006.

RESOLVED the most encouraging progress with training be noted.

Award for Special Contribution for Raising Profile of Markets
The Chief Executive highlighted the success of the Market of the Year Competition which had stimulated interest in markets.  The intention was therefore to extend this approach with an annual award for a person who has made a special contribution in raising the profile of markets.  This could be given to someone involved with NABMA or the markets industry in general.  Given the generosity shown by Glasgow in hosting the Gala Dinner and the contribution made by the late Bill Timoney to the work of NABMA, the Management Board was asked to agree to a suggestion that the award is titled ‘The Bill Timoney Award’.  After debate, it was RESOLVED

· To confirm that NABMA promote an annual Bill Timoney Award to be presented at the AGM and Conference each year.

· The Presidency to decide on the recipient, with the President confirming the successful nomination with fellow members of the Presidency and using Chairmen and Vice-Chairmen of Forum Committees as a sounding board for nominations as appropriate.
Association of Private Market Operators 
Following contact from APMO, discussion took place regarding closer working relationships and the potential for ongoing dialogue.  After discussion, it was 

RESOLVED to request the Chief Executive to hold a dialogue with APMO and report back to a future meeting of the Management Board.

National Retail Planning Forum
RESOLVED to note with pleasure confirmation that NABMA has been provided, on a free of charge basis, a place on the National Retail Planning Forum.

Financial Arrangements
Oswestry had highlighted the difficulties that had been faced in making travel and accommodation arrangements etc. for Presidency and Officer Members in respect of various activities of NABMA.  It was therefore requested that a debit card be sanctioned by the Management Committee to improve efficiency in arrangements and to provide a greater audit trail in respect of bookings, reservations etc.

RESOLVED that NABMA formally agree to a debit card being utilised for the benefit of the Association.
4.
REPORT FROM THE SERVICE LEVEL AGREEMENT MANAGER
The Service Level Agreement Manager provided a comprehensive report on current performance, issues, activities etc.

The report confirmed that an independent assessment had been undertaken of the website, the consultant had commented that the site was attractive, well put together and easy to navigate.  Overall usage of the site continues to increase and over the next twelve month period, some 18,000 hits are projected for the site.  An appeal was made for NABMA members to provide current news, information, requests etc. as at the end of the day the website will only be as good as the information provided for it by the membership.
In terms of the Glasgow Conference 2006, many arrangements have now been finalised, a Conference planning day had taken place involving the Chief Executive and all the staff involved from Oswestry.  The new style NABMA Conference Programme had been distributed as agreed in the week after Easter and feedback on the style and format had been very positive.  With regard to trade stands, at the present time it was anticipated that approaching a dozen trade stands could be in attendance that would include NABMA corporate sponsors, consultants and specialist companies.

The latest Nabmag had been distributed at the end of May.  This has now become an excellent publicity tool for the Association to use in attracting new members and for circulating to potential sponsors, Members of Parliament, Trade Press etc.

Considerable time and resource had been inputting into providing NABMA with a range of publicity material that can be used to send to any interest or potential interest in the organisation.  A quality four page flyer had been produced, in conjunction with the Chief Executive, outlining the benefits and reasons for joining NABMA. details of its structure and general information about markets in the U.K.  Alongside this a quality A4 folder had been produced to include publicity material prepared by the Association.  All publicity material had been produced with a corporate logo and branding and feedback had indicated that recipients feel that a quality product is being offered by the Association.  In certain cases this has been converted into formal applications for membership and, indeed, bookings for Conference and trade stands.

A plea was made to the membership to keep the database up to date.  Since the May 2006 elections, a number of authorities had notified NABMA of changes in elected Member representation to the Association.

NABMA was delighted that six new members had agreed to membership, these included Stratford upon Avon Town Council, Bideford Town Council,

Bridport Town Council, Buckingham Town Council, Borough of Poole, Peterborough County Council and Stratford District Council.

With regard to finance, since September 2005 the accounts had been completely restructured.  These alongside with the content management system for the website provide invaluable performance information for the Chief Executive and SLA Manager to review and translate into reports to the Management Board.  The end of year accounts 2005/2006 have been passed to Oswestry Borough Council, the external auditor for NABMA, in readiness for preparation and confirmation before the Glasgow Conference.

In terms of venues for meetings for 2006/2007, NABMA was delighted to receive invitations from member authorities for visits and a comprehensive programme will be available for the AGM and Conference. 

Oswestry had taken over the administrative support and organisation of the training programme for NABMA, in conjunction with the Chief Executive.  The interest in training is all apparent and it is encouraging to see the way that this agenda is being developed.  
As a summary, with nine months of the SLA now expired, it was considered by Oswestry that NABMA now has an up-to-date database and is aware of all its elected Members and Officers; a significant number of new members have been attracted to the Association; new corporate sponsors have been attracted; NABMA now has a modern website with proper content management;  the Association now has a range of publicity and marketing material; the financial management of the Association is now presented in a new format, geared towards giving key performance management information; the dissemination of information to members has been restyled and simplified; NABMA is now networking with organisations and individuals on a much wider basis; the One Day Seminar had proven to be an outstanding success; Oswestry staff now have a greater in-depth knowledge of NABMA and its individual members and an excellent working relationship is enjoyed with the Chief Executive and working systems have been developed that avoid any duplication of effort or resources.  After discussion, it was RESOLVED
· To note the report.

· To formally thank the Chief Executive and the Oswestry SLA team, for the significant step change that has been made in NABMA in the first nine months of the service level agreement and for the many changes as implemented.

Councillor Angela Newton

President
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