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THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
MANAGEMENT BOARD
Minutes of a Meeting of the NABMA Management Board held on Tuesday, 20th February 2007 at 10.30 a.m. in the Council Chamber, Guildhall, Oswestry, Shropshire, SY11 1PZ.
PRESENT:
Don Davies, President (Carmarthenshire County Council),  

Jan Clarke Humphries (Mansfield District Council), 
Mike Shaw (Staffordshire Moorlands District Council), Councillor Chris Rosling Josephs (Sheffield City Council), Councillor John Gareth Jones President-Elect (Oswestry Town Council), Councillor David Farmer (Shrewsbury and Atcham Borough Council), Councillor Chris Poulter (Derby City Council), Dennis Wardle (Derby City Council), Graham Wilson (Chief Executive), David Preston (SLA Manager)

1.
CIVIC WELCOME

Councillor W. S. Keable, the Town Mayor of Oswestry, extended a Civic welcome to the Management Board highlighting how pleased Oswestry was to now be officially connected with Nabma through the Service Level Agreement. He wished all delegates an enjoyable visit to the town and a most productive meeting. 
2.
MINUTES

Minutes of a meeting of the Nabma Management Board held at Chesterfield on the 26th October, 2006 were confirmed and signed.
3.        BUDGET STATEMENT 2006/07
The Chief Executive presented the budget statements confirming that for 2006/07 the anticipated expenditure was £124,850 against an anticipated income of £135,110. It was anticipated that a surplus of £10,260 would apply. In the updated budget, the projected surplus now stands at £21,404 meaning that income is now £10,400 in front of that projected. 

In summary, the financial performance has been significantly raised on projections and it is anticipated that reserves of some £60,645 will apply at the 31st March. Nabma has therefore raised its reserves in two years from a budgeted £21,000 to an anticipated £60,000 which is a significant achievement for the organisation. The uplift changes have been the reduction in expenditure, particularly through new operational structures and the improved attendance at events alongside sponsorship. 
After discussion it was RESOLVED 
·      To adopt the budget statement as presented for 2006/07 and the draft budget for 2007/08 and to extend sincere congratulations to the Chief Executive for the efficient and effective managing of the budget and the excellent performance figures. 

4. REPORT FROM CHIEF EXECUTIVE
The Management Board received the report of the Chief Executive. This was a detailed document focusing upon many strategic and policy areas relating to the association. 
Training

The Chief Executive confirmed that the matters of training as previously identified with South Leicestershire College and Coventry University have been pursued. Leicester City Council have started a pilot project looking to the development of NVQ qualifications for Market Officers and this will come to a conclusion in the Summer/early Autumn. It is expected that there may be some cost implications of pursuing the initiative and a further report will be presented to the Management Board but it is anticipated that an expenditure of approximately £2,000 will be applicable in 2007/08. 
With regards to the partnership with Coventry University, Nabma has supported the bid and there is a reasonable basis for optimism in gaining support for a three year PHD student who would undertake a dedicated project on markets and provide a great deal of background information to the markets industry. Costs will be incurred in pursuing this initiative and depending on its success could require potential expenditure of between £4,000 and £5,000 in 2007/08. It is anticipated that this expenditure may be shared with other organisations such as the Markets Industry Forum however, Nabma will provide the lead. The question was therefore posed in terms of financial commitment for 2007/08 as to whether the Management Board continues to support Nabma’s involvement in terms of the allocation of the reserves identified above for both projects. 
RESOLVED to fully support both Coventry and South Leicestershire College initiatives and endorse the outlined budget requirements as detailed. 

In terms of training, Nabma has continued to provide ad hoc training courses which have already been successful and well supported by members. On this basis, it was

RESOLVED to acknowledge the success of events to date and the financial returns, and in particular, to record thanks to Dennis Wardle of Derby for his support in the training regime, particularly due to the absence of Nick Rhodes. 

Services to Members

The Chief Executive provided a detailed update on services to members. It was highlighted that the membership subscription provides the core for Nabma’s budget and any significant reduction in membership numbers will have a detrimental effect on the ability of Nabma to continue to grow. The Chief Executive was therefore keen to develop services to the smaller Councils among Nabma’s membership and the potential exists for a shared initiative with ATCM to demonstrate the values of membership of both organisations. It was pointed out that if a project could not be delivered jointly with ATCM then this initiative should still be pursued by Nabma alone as there are a significant number of local council’s currently running markets, or who are contemplating taking markets over from the District/Unitary Councils and they provide a fertile ground for new membership. 

The Chief Executive also proposed the potential to providing incentives for new members to come to the annual conference. Last year produced an improved attendance and it is anticipated that Nabma could do better at Blackpool. 
The Chief Executive also raised the possibility of improving member services by subscribing to a Parliamentary Service that would give us a more effective link to legislation and also the network of MP’s. Nabma had been approached by Dodd’s looking to provide a service to Nabma which will cost up to £4,000. This is a monitoring service on legislation and provides Nabma with a closer engagement with organisations who might be relevant to markets. The Management Board was therefore asked to give a view on whether it feels Nabma should support the provision of such a service alongside other matters. 
After discussion it was RESOLVED 

· To recognise the necessity to provide further incentives for improved attendance at conference and on this basis, Nabma to consider offering both early bird discounts and discounted rates for multiple delegate bookings, particularly in relation to second and third delegates. It was also agreed that the conference product is now much more professional and Nabma must build on this professionalism, particularly in terms of conference information and the dissemination of programme to attract new delegates. 
· Not to subscribe to the parliamentary service at the present time and cost unless substantial discounts can be secured however, to maintain a watching brief and re-visit the matter during the next financial year. 

· To underwrite a forum for Local Councils to bring together a group of current members and potential members and thereby to offer a specific Nabma product for the smaller authority. Nabma therefore to underwrite a forum for larger Parish and Town Councils, ideally in partnership with ATCM, but to go it alone to offer an event to share best practices, training etc and to make the smaller Council members feel valued. 
· For 2007 it was agreed to invite the Retail Forum to consider regional forums as a trial project. 

5. POLICY FRAMEWORKS FOR MARKETS

The Chief Executive emphasised the importance of pursuing this initiative particularly with Ann Coffey MP, the new Secretary of the All Party Parliamentary Group. If Nabma can produce a policy framework with partners by the early summer, then there is an opportunity for MPs to embrace the report and seek to publicise its importance by engaging MPs with their local markets. 

It was reported that Krys Zasada, Head of Markets at Manchester, will lead the initiative assisted by Malcolm Veigas. A further event is to be held on March 1st when Krys Zasada will lead a session of representatives from various sectors of the market industry and wider partners to pursue the matter in greater detail. The Chief Executive highlighted the need for the Management Board to consider the payment of an honorarium in recognition of the work to be undertaken by Krys Zasada. At this stage it is not possible to suggest an amount but the Management Board were asked to authorise, if agreeable, the Presidency to deal with the matter when the outcome of the policy framework exercise is known recognising the time and work that will be involved. 

It was also suggested that, if appropriate, members of the Market Industry Forum could also be asked to contribute towards the cost involved in undertaking the exercise. It was stressed that once Nabma has a policy framework established for markets then it will be easier to establish partnership frameworks and determine what priorities to afford to the various partnership arrangements that Nabma seeks in the future. 

After discussion, it was RESOLVED 
· To agree that some form of recognition should be made to Krys Zasada and therefore the matter to be the subject of a report to the June Management Board. 
· To reaffirm the commitment to develop a policy framework for Nabma

6. 
PARTNERSHIP ARRANGEMENTS

The Chief Executive outlined a number of initiatives confirming that he will be speaking to the Summer school of ATCM in Glasgow in June, linked to the possibility that Nabma may be able to utilise the occasion with a reception to boost recognition of Nabma, subject to sponsorship by Blachere Illumination. 
The Chief Executive also confirmed that at the last Management Board, members had laid down the conditions for a closer working relationship with APMO under which APMO would become an integral part of Nabma. The matter, as agreed, had proceeded to the Retail Forum where some concerns were voiced, however as a result of that discussion, as instructed, all members had been written to inviting comments and providing a scene setting exercise for the proposed partnership. Only two responses have been received, both of which were positive, and no indication was given to Nabma that the matter should not proceed. On this basis, a further meeting had now been held with APMO in line with the last decision and issues for the Management Board to now discuss were the fact that APMO had representation at the Markets Industry Forum and APPG and as an association would like to continue that representation. In addition, APMO has a member banded formula as NABMA and will prefer to keep it. This is along the lines of the subscription for the smaller operator being the level for Parish and Town Councils, the medium being comparative to District Council level and the larger operator being comparable with Unitary status. The intention is therefore to merge the three bandings of APMO into the three bandings of Nabma in terms of subscriptions. On the last issue of possible conflict APMO had been advised that NABMA will always support the Local Authority and if problems do occur then the matter will be reported back to the Management Board with the option to terminate the relationship. 

In terms of other partnership working it was acknowledged that the Chief Executive and SLA Manager will be presenting a paper to the Annual Conference of the National Association of Local Councils in October. 

The Namba Chief Executive and SLA Manager had also attended a recent meeting at the Egyptian Embassy, providing support to the Egyptian Government in relation to the infrastructure of markets in their country. It was anticipated that an invitation could follow as a result of that meeting. 

After discussion, it was RESOLVED
·       To acknowledge the relationship being built upon with ATCM. 
· To confirm that APMO will become an affiliate or special interest         
           Group within Nabma from May, 2007.  



· To agree that within the partnership framework APMO can retain its interests in the Market Industry Forum and All Party Parliamentary Group. 

· To acknowledge that APMO will pay subscriptions, based on merged bandings as suggested, direct to Nabma, which could provide an additional £7,000 to £8,000 income for the Association. 

· The arrangement to be on an initial twelve month period to trial. 

· An overall review of the arrangements to take place in Spring 2008. 

· The Chief Executive to be authorised to discuss with APMO, reporting to the Presidency, for confirmation on how the arrangement and relationship will work in practice. 

· To acknowledge that APMO will retain their identity as a private market operators group. 

·      To recognise that APMO cannot, under the present Constitution, be full members of Nabma and the important issue in the next twelve months will be working together and respecting each others roles and functions. 

· To acknowledge the potential invitation for the Chief Executive and SLA Manager to pursue dialogue with the Egyptian Embassy and any visits etc to be paid for direct by the other party. 

7.        RATING OF MARKETS

At the last Retail Forum, a report was received regarding proposals to undertake a revised rating assessment of markets. A number of Nabma members reported that they had received approaches from the specialist rating unit asking for information about market premises in order that a revised rating assessment could be carried out. The Retail Forum felt that information should be sought from members regarding the nature of the current rating arrangements. Leicester City Council put NABMA in contact with a rating expert who had indicated a willingness to assist NABMA. A preliminary meeting is now planned. However, the Chief Executive highlighted that there are significant potential resource implications in NABMA pursuing this matter in the future. It was recognised that as the national body in respect of markets it would be appropriate for NABMA to take a lead, but clearly the Management Board needed to be aware of the cost implications, taking into account that any challenge to the proposals on a revised rating assessment may ultimately go to court and involve very considerable expenditure. 

After considerable discussion it was RESOLVED

· To acknowledge that the matter is of significant importance to NABMA and its membership. 
· To take the matter to a preliminary stage with a meeting to be held with the specialist rating unit, confirming that expenditure will be necessary up to £2,500 to formally engage the rating expert to represent NABMA at this meeting. 
· Following the meeting, the advice to be circulated. 
· To reassess after this initial process to see if Nabma can continue to represent the membership, in what way and at what cost.  
· To acknowledge that this is primarily a trader issue and it may be in the future appropriate to request assistance financially from the National Market Traders Federation. 
8.
BUDGET
The budget had been dealt with at the commencement of the meeting with the significant changes notified regarding the increased costs for employees and consultants. Members also noted the considerable reduction in travel and subsistence, and the change in the Chief Executive contract being all inclusive. Section Committee budgets had been reduced to £8,000 due to subscriptions and special allowances being taken out and placed into general funding. Anticipated income was much at the same level however; the Chief Executive confirmed that three new sponsors were now on board for 2007, including Zapp, Mr. Pop-up and George Imber, which will assist to achieve a £20,000 sponsorship budget. The Chief Executive confirmed that in terms of the Blackpool conference, £4,000 had been agreed in sponsorship with Blachere Illumination paying for a tram ride within the illuminations and drinks reception and Group Geraud paying for printing of the conference brochure. 

With regards to training, some £5,000 income was anticipated but it was suggested that this could be an under estimate. 

RESOLVED that the encouraging financial report be noted and the Chief Executive be congratulated on the overall performance and anticipated outcomes. 

9.
SLA

The Chief Executive highlighted the enormous contribution made by Oswestry to achieving the current high standards of Nabma. The Chief Executive placed on record the enormous contribution made by David Preston, SLA Manager, which he considered was beyond the work required in connection with the provision of the SLA. The Chief Executive had raised with the Presidency the possibility of making an additional payment to Oswestry, ear-marked for David Preston, to signify the work he had carried out. The Management Board’s approval therefore was sought that a payment of £5,000 be made to Oswestry, specifically earmarked as a performance bonus for the SLA Manager, recognising the significant professionalism brought to Nabma through the SLA and for all the additional work as carried out. 
RESOLVED
· That Nabma confirm a payment of £5,000 to Oswestry, with the above intention stipulated and the Chief Executive to contact the Mayor of Oswestry Town Council to record the wishes of Nabma, alongside grateful thanks. 
10. 
NABMA EVENTS 

The Chief Executive confirmed that the Market of the Year event and the one day seminar Showcasing Markets had been considerable successes, indicating the growing support for Nabma and markets. The entries for Market of the Year increased from 15 in 2006 to 48 in 2007 and the number of delegates attending the one day seminar rose from 76 to over 100. 
RESOLVED 
· The most encouraging information be noted and congratulations again be extended to the Chief Executive and the SLA team for their considerable work. 

11. 
NABMA PRIORITIES FOR 2007



The Chief Executive reminded the Management Board of the four key 

priorities for 2007 namely training, services to members, policy framework for markets and partner relationships. The Chief Executive provided a detailed report indicating the ways in which Nabma will achieve these priorities. Details have been sent to every member and published on the website and the membership was encouraged to consider the report and add to the list as appropriate. 

After discussion it was RESOLVED

· to adopt the Nabma priorities for 2007 document as presented by the Chief Executive recognising the considerable agenda set by the Association that will provide a significant upgrade in performance and outcomes. 

12.
REPORT FROM THE SERVICE LEVEL AGREEMENT MANAGER

The Service Level Agreement Manager provided an update for the board on various issues relating to the SLA between NABMA and Oswestry Town Council. 
The website continues to receive much positive feedback with its regular changes and almost daily news stories appearing. The overall monthly visits have risen from 910 in October 2005 to 4,440 in December 2006 with a total number of visitors to the site during the last year of 23,480.
With regard to the Service Level Agreement, Oswestry highlighted to the Management Board the significant work that is being provided towards the success of Nabma, not only in providing a supporting role to the Chief Executive and financial administrative duties as contracted but also taking a lead due to the limited resources of the Association on many arrangements and innovations that are creating the platform for Nabma to be at the cutting edge functioning both on national and international platforms. It was therefore highlighted that Oswestry would continue to undertake the requirements of the contract and attempt to continue to provide a quality service but recognising the contract will have to be significantly revalued after a three year period. This statement was made on the basis that when the original Service Level Agreement was drawn up, the bid was made against known workload performance and outputs of the Association at that time under a diminishing financial position. This was the same arrangement upon which the application from the Chief Executive was made and appointment undertaken. Oswestry stressed that NABMA is now a completely different organisation as a result of the partnership between the Chief Executive and the Service Level Agreement.   

The SLA Manager highlighted the involvement of Oswestry in concluding the review of the Chief Executive’s contract and the considerable time spent in researching through back files handed over by the previous General Secretary to provide the decision making trail relating to the components of the original contract. 

The SLA manager highlighted the work of NABMA in relation to the successful Market of the Year competition. The report also demonstrated the use that the website is now generating regarding hits with local and national media attention. Through the website the enquiry was received from the Egyptian Embassy for NABMA to assist their Ministers looking to market arrangements within their country. 
The number of Nabma enquiries increases on a daily basis by telephone and email. The Showcasing Markets event had been a significant success with a total of 93% of delegates indicating that the event was considered good or very good. 95% of delegates found the information packs to be good or very good and a 100% success story relates to the welcome that Nabma gave its delegates on the day. Oswestry is now working towards the AGM and Conference 2007. 
After discussion it was RESOLVED

· that the detailed report as provided be noted. In addition to recognise that the Service Level Agreement will need to be fundamentally revisited after the initial three year period, recognising the changing face of Nabma and its increasing resource needs following recent successes. 

13.
CHIEF EXECUTIVE CONTRACT REVIEW
The Presidency team provided reports following the meetings held on 26th October 2006. As a result of consideration of that report it was unanimously RESOLVED

· To confirm that an all inclusive contract be offered to the current Chief Executive of £35,000 per annum from the 1st April 2007 for a four year period with an expectation that no further substantial increases will be applicable during the contract period. 

· An annual RPI increase to be structured into the contract on the 1st April each year. 

· The Chief Executive to continue to be employed as a consultant. 

· An indicative number of hours of 25 per week to be recorded or whatever time period is required to undertake the duties of the post. 

· The SLA Manager and Chief Executive to draft out a revised contract for approval and signature by the Presidency without further reference. 

· The inclusive contract to include for defined expenses that include for the operation of the office at the home of the Chief Executive and also associated operational and running costs. Expenses also to include for all costs in connection with attendance at Management Board, Conferences, Forums, APMO, NMTF, APPG, SLA etc, but to exclude any European visits as required or directed by the Presidency, Management Board or Section Forums. 

· A performance review board to be established by the Management Board to meet annually to review the performance of the contract. 

· The performance review board to comprise of the Presidency and the three chairs of the section committees, or in absence, their deputies.                                                          
· With regard to the 2006/07 financial year, in recognising the performance of the Chief Executive, to agree to the uplift of 10% of the contract value as identified in the original contract. 

· That sincere and grateful thanks be extended to the Chief Executive for his work for NABMA since his appointment and for the significant uplift in the profile, professionalism and performance of the Association that has placed NABMA at the forefront of the market sector. 

· To note that the Chief Executive will only normally attend European events if the respective chairman of section committee or advisor cannot.                                                                                                                                                                                                                                                                                                                                                       
Councillor Don Davies (Camarthen)
Chairman 
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