THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
Minutes of a Meeting of the NABMA Management Board held on Thursday, 18th October, 2007 at 10.30 a.m. at the Guildhall, Oswestry.

PRESENT:
Councillor J.G. Jones, President (Oswestry Town Council),  

Councillor D. Farmer, President Elect (Shrewsbury and Atcham Borough Council), Councillor Owen Jones (Oswestry Town Council), Councillor Angela Newton (South Holland),

Councillor Don Davies (Carmarthen), Barry Bradley (South Holland), Geoff Dicken (Carmarthen), Rod Nixon (Stoke-on-Trent), Alan Ottey (Nuneaton and Bedworth) and Graham Wilson (Chief Executive) and David Preston (SLA Manager).

1. WELCOME
The Town Mayor of Oswestry, Councillor Mrs. Doris Barrow, extended a civic welcome to Oswestry to the NABMA Management Board.  She expressed her great pleasure in meeting so many friends once again and formally congratulated NABMA on an excellent Conference that Oswestry delegates had most enjoyed just a few weeks ago.  She also paid tribute to Councillor John Gareth Jones in respect of his appointment as the NABMA President, confirming that Oswestry Town Council was extremely proud to hold this position, particularly as it was the first parish and town council to hold such office within NABMA since its inception.

2. APOLOGIES
Apologies were received from several representatives and duly noted.

3. MINUTES

Minutes of a meeting of the Management Board held on the 9th September, 2007 at The Imperial Hotel, Blackpool were confirmed and signed.
4. REPORT OF CHIEF EXECUTIVE
The Chief Executive commenced his report to the Management Board by confirming that the Association had an extremely successful 2007 and this was reflected in our membership numbers and also in the overall financial position.  It is important however that NABMA is not complacent about the success and therefore it must plan to use our position as one of strength to make the organisation even more effective.  A key component therefore of the report was a draft copy of a business plan covering the 2008-2010 period that contained a number of priorities within a three year programme, looking to develop the organisation further in an incremental way.
Performance Board
The Chief Executive confirmed that the Performance Board had now looked at the position of Chief Executive and also the service level agreement arrangement with Oswestry Town Council.  It was therefore recognised that these issues must be addressed in a proper and professional way so that if NABMA needs to enter into revised arrangements it can do it against the background of informed knowledge.  It was therefore

RESOLVED to note that an independent consultant was now being approached to undertake the work and therefore it was important that the three appointed elected Members should meet to review that report, when available.

It was therefore Further RESOLVED that the current situation of progress be noted and Krys Zasada as Lead Officer to be invited to provide a report as an update for the next meeting.

Membership Promotion
The Chief Executive confirmed that there are now 154 members within NABMA which is the best figure in NABMA’s most recent history.  However, due to various reasons, there are some resignations that have now been recorded and on this basis there is a need to refresh our existing membership, acknowledging the changing picture within local government and the delivery of local services.  It was

RESOLVED that the current position be noted.

Training
The Chief Executive confirmed that the Training Officer post had now been vacant for a year.  The question was posed to the Management Board as to whether it wished to appoint a new Training Officer and the discussion indicated that Members considered the post was critical to the success of the organisation and should be retained as a dedicated post with an early appointment in 2008.  After debate therefore it was
RESOLVED 
· To acknowledge the wish of the Management Board to appoint a Training Officer.

· To invite early expressions of interest in the post, with a view to considering appointment at the next Management Board meeting.

· Contact to be made with the previous post holder advising of the up-to-date position.

· The Chief Executive to be instructed to build into the budget for 2008/09 approximately £5,000 to reflect such an appointment.

Policy Framework Documents
The Chief Executive confirmed that a meeting had been held with Councillor Margaret Eaton of the LGA as a result of the Conference presentation at Blackpool and it was recognised that NABMA needs a member champion within the LGA that Councillor Eaton was now attempting to deliver.  In addition, following Conference, the Chief Executive had met with Murad Qureshi from The London Assembly who had given an indication of his willingness to host a London markets event or forum, sponsored by The London Assembly, with NABMA as a partner, potentially in May or June next year, elections permitting.  This would provide an encouraging foothold for NABMA in London.  After considerable debate, it was 

RESOLVED that the current position be noted and that NABMA welcome any opportunity to hold a markets event in London and actively pursue the link as made with Councillor Margaret Eaton, looking for a member champion for markets through the LGA.

NABMA Business Plan
The Chief Executive provided an outline business plan for the next three years, 2008-2010, and considerable discussion took place around the key areas, including membership promotion, conferences and training, policy framework development, member services and European activities.  In terms of WUWM, it was recognised that NABMA is now playing a leading role and on this basis it is time to review the arrangements and to formally introduce a protocol for clarity throughout the organisation.  Alongside this involvement it is vital that NABMA receives value for money as evidence for its membership and such participation.  After considerable discussion, it was 

RESOLVED to formally adopt the NABMA Business Plan, acknowledging that it had already been circulated on the NABMA website and by e-mail to all members without comment or representation being received in return.

Financial Report

The Chief Executive provided a copy of NABMA’s accounts for the current financial year up to the 30th September that indicated that NABMA was performing well above target and in what was estimated as a break-even year there is an anticipation that a surplus of £10,000-£12,000 could be achieved.  This would boost NABMA reserves to approximately £80,000 by the end of the financial year.  It was highlighted that the success of the current financial year is due mainly to the increased revenue from subscriptions and also the fact that additional sponsorship has been achieved to support the Annual Conference.  It is anticipated that the Annual Conference will make a net profit of £10,500.  

The Chief Executive also confirmed that the external auditor had praised the work on NABMA’s accounts and had been extremely complimentary about the way in which the accounts were kept and also the fact that there were very few issues arising in connection with the accounts.  The Chief Executive and Auditor confirmed that NABMA owes a considerable debt to Roger Dyke, the Financial Officer, who keeps the accounts in a professional way.  The Management Board therefore invited Roger Dyke into the meeting to formally record their thanks personally for all the hard work that he undertakes on behalf of NABMA.

After considerable discussion, it was RESOLVED
· To note and accept the accounts for the current financial year up to the 30th September , 2007, with all explanations relating to performance.
· To note that the financial picture for the association appears extremely encouraging at the present time.

· To formally thank Roger Dyke for his financial management of NABMA.

· To note the letter from the Auditor, with the compliments as received.

· To formally congratulate the Chief Executive and SLA team on the excellent performance as achieved on behalf of NABMA.

Policy Officer

The Chief Executive confirmed that NABMA had been considering this position for some time and the policy framework development is now vitally important to NABMA and must be completed in 2008.   Four original expressions of interest in the position of Policy Officer had been reported to the Blackpool Conference and informal discussions had taken place with NMTF who appeared keen to come on board and were prepared to join with funding to create a budget of £25,000.  ATCM and FARMA had also been invited to share in the project.  The proposal from the Chief Executive, after consideration of all issues, was that a joint appointment with collaboration should be considered by NABMA, involving Malcolm Veigas, Bradford and Krys Zasada, Manchester.  After debate, it was RESOLVED
· To formally appoint Krys Zasada and Malcolm Veigas in principle to undertake the Policy Officer role on a shared basis.
· The terms to be on a consultancy basis.
· A twelve month appointment initially to be appropriate, with a review to see if there is a necessity to extend the post into a second year.
· A budget up to a maximum of £25,000 be allocated, recognising shared funding.
· Payment to be on production of work and completion of work.
· Supervision of work to be undertaken by the Chief Executive, NABMA. in conjunction with NMTF.
· The matter to be reviewed after nine months of operation, with a report to be prepared for the October 2008 Management Board meeting.
· Malcolm Veigas and Krys Zasada to be invited to submit a scoping report that will be provided for the January/February 2008 Management Board of NABMA.
· The work to be undertaken in partnership with the University of Gloucestershire, working with the research student appointed through a funding position.
Membership Development
The Chief Executive confirmed that some resignations had been received that will take place from April 2008.  These are disappointing alongside the significant growth in NABMA but do reflect the changes in service delivery of markets and general changes in the structures of local government.  It was acknowledged by the Chief Executive that there are now a lot of councils operating markets who are not NABMA members and the new local government agenda provides significant opportunities for parish and town councils to operate markets, either directly or through agency operations.

It was stressed that there is a need to work with dormant members and NABMA needs to be more proactive to establish such links.  In addition, NABMA needs more delegates, particularly for its Annual Conference and there is a need now to refresh the Market Place Exhibition to ensure that the Conference and resulting sponsorship remains attractive to corporate sponsors.  
With the development agenda for NABMA in its business plan there is also the need to find more sponsorship and funding streams.  Essentially the overriding issue is to find new NABMA business in terms of new delegates, new money and new sponsorship and therefore it was suggested that a one-off specific project should be established in terms of business development and the Chief Executive suggested that sufficient financial reserve should be provided to undertake such work during 2008.  


It was explained that a potential person to undertake this work had been identified in terms of Richard Walden, a former senior town clerk of Dunstable and a highly respected officer within The Society of Local Council Clerks with principal council experience.  After considerable debate, it was RESOLVED
· To acknowledge the sensible proposal to provide a business development position, particularly reflecting upon membership.

· To agree to such an initiative from January 2008.

· To appoint Richard Walden as a Consultant for a maximum twelve month period to essentially seek out new NABMA business development opportunities in terms of delegates, funding and external sponsorship.

· To approve a funding budget of £5,000 for the project but with the expectation of a strong performance element to the task.

· Final arrangements to be approved by the President and President-Elect.

Annual Conference
The Chief Executive confirmed his pleasure with the standard of the arrangements for the Conference and, in particular, how the hotel looked after the various conference requirements which augurs well for the continuing agreement with Paramount Hotels.   The number of delegates and trade stands at Blackpool were the highest for many years, however it was stressed that trade stands will not return unless they see some commercial benefit and therefore the attraction of new delegates is vital.

The Chief Executive also provided a quote for a professional conference organiser who expressed interest and their cost for arranging the Torquay Conference.  The Chief Executive also recorded thanks to the Oswestry Team for the high standards provided in delivering the Annual Conference.

As part of the business development proposal, the Chief Executive highlighted that it may be possible to combine additional promotion of the Conference within the membership initiative, recognising the business development aspect.  After considerable discussion, it was RESOLVED
· to note the comparison cost as provided from the professional conference organiser highlighting the “real value” that NABMA secures from within the SLA arrangement.”

· to note the early arrangements with regard to the Torquay Conference.

Website
The Chief Executive confirmed that a review had been undertaken of the NABMA website.  In recognising that the site is the main communication tool used by NABMA, it was felt that an update was now appropriate after two years of operation.  The SLA Manager was therefore invited to present a report on proposals for the update.  After discussion, it was RESOLVED
· To confirm the necessity for an upgrade in the website, recognising the fast growing number of hits, the use of the site by members, non members and potential sponsors and also, importantly, the reliance of the media to the site for market industry stories.  
· To approve up to £3,000 using underspent reserves from various budget heading to undertake a review of the site, ideally to be launched by the end of December 2008.

‘Streets Alive’ Seminar – Birmingham – 31st January 2008

It was confirmed that details of the Seminar had been circulated to NABMA’s membership and it was also appropriate to acknowledge the support given by Blachere Illuminations who are acting as the headline sponsor for the event.  

The Chief Executive also confirmed that Antony Worrall Thompson had now been announced as the face and voice of the Market of the Year Competition 2008.

RESOLVED the information be noted.

National Food Markets Conference 2007
The Chief Executive confirmed that the Market Squared organisation was promoting a From Producer to Consumer Conference on the 20th November, 2007 at The Barbican Centre, London.  NABMA had been invited to become a named supporter for the event and it was therefore 

RESOLVED to note the endorsement as provided at a budget cost of £1,500.

Rating Assessment of Markets
The Chief Executive provided an update on the fact that a further meeting is scheduled for early November and that NABMA has currently expended almost £6,000 on advice from a rating expert.  The cost of this is being shared with NMTF, however the Chief Executive suggested that a provision should be made for a further £3,000 in the current financial year which again would be shared on an equal basis with NMTF.  After discussion, it was RESOLVED
· To note the current position.

· To share information and costs as far as possible with associated partners.

· To acknowledge an additional top up budget may be required and this to be confirmed by the Presidency.

NABMA Publications
Members of the Management Board were aware that, in the past, NABMA has produced a Nabmag magazine on two occasions each year at a significant cost.  Although the publication has been of a high standard, the limited production means that much of the news is old and given the development of the NABMA website it was proposed as an alternative to the Nabmag that NABMA looks at the production of a monthly newsletter that can be downloaded from the website.  After discussion, it was RESOLVED
· To cease publication of the Nabmag magazine, in terms of relevance and cost.
· To agree to the provision of a monthly news sheet, commencing early in 2008.

5.
REPORT OF SLA MANAGER

The SLA Manager provided a comprehensive report, including general SLA matters, website updates, conference information and feedback, Market of the Year 2008, Streets Alive etc.
The report focused upon the success of the Annual General Meeting and Conference 2007, with 14 Market Place exhibitors and 100% of delegates considering the Conference to be either satisfactory or very satisfactory.

With regard to the NABMA website, all performance information was provided and it was encouraging to note that from the early months of operation with less than 1,000 hits, the September 2007 figure had witnessed 3,055 site hits.  The decision of the NABMA Management Board therefore to further invest in the website was welcomed, acknowledging the media and associated interest.

In terms of training, Oswestry had effectively taken over the training agenda for the current time for NABMA and it was noted that the autumn series of training had begun that included Working with Trading Standards and Merchandising Markets.  Particular thanks were paid to the various authorities that had either or were prepared to host events.  

The SLA Manager confirmed that the ‘Streets Alive’ flyer for the 31st January, 2008 had now been distributed and discounted prices were available for early booking.  In addition, the Market of the Year flyer had been sent out that had been particularly well received with the endorsement from Antony Worrall Thompson.

The SLA Manager also confirmed that the NMTF had now taken over the administrative arrangements for the Markets Industry Forum and this had been welcomed.

Finally, Oswestry had provided professional presentations for the Chief Executive following his attendance at recent conferences in Glasgow with The Association of Town Centre Management and at Bournemouth with The National Association of Local Councils.  These had been major platforms for NABMA in highlighting the work of the association, its aims and aspirations and its potential membership offer to new sector interests.

Finally, arrangements had already commenced in respect of the Annual General Meeting and Conference to be held in Torquay in 2008 with a hotel visit having already taken place.  After discussion, it was 
RESOLVED
· To note the report.

· To extend congratulations to the Chief Executive and the Oswestry Team for all the various initiatives, arrangements and service delivery currently taking place.







COUNCILLOR J.G. JONES,








    PRESIDENT.
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