THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES

MANAGEMENT BOARD

Minutes of a Meeting of the NABMA Management Board held on Tuesday, 14th March, 2006 at 10.30 a.m. at The Parish Halls, George Street, Glasgow.
PRESENT:
Councillor Angela Newton (President, South Holland District Council), Cllr John Ahern (Vice-Chairman, Wholesale Forum, Chairman, Livestock Forum), Councillor Don Davies (Vice-President, Councillor J.G Jones (Oswestry Town Council)

Barrie Bradley (South Holland District Council) 
Mike Shaw (Staffordshire Moorlands District Council), Malcolm Veigas (Bradford), David Preston (SLA Manager), Graham Wilson (Chief Executive).
1.
CIVIC WELCOME 

Councillor George Redmond, Vice Convenor, Development and Regeneration Services, Glasgow City Council provided a civic welcome to Glasgow to members of the Management Board.  He began by paying tribute to the late Councillor Bill Timoney, the President-Elect of NABMA, indicating how well respected he was within the City Council by his colleagues and also his electors.  He was described as a Councillor who always put Glasgow first and would be sadly missed within both NABMA and Glasgow.  During the meeting, the Management Board stood in memory of the late Councillor Bill Timoney, J.P.

As part of the civic welcome, Councillor Redmond indicated that the City was very much an area of change, particularly with regard to industry.  Tourism was now the largest industry for Glasgow, with four million visitors each year.  The vibrancy of the city centre was stressed, alongside the 

£4 billion pound investment now taking place in the Clyde Corridor.  The previously falling population was now stabilizing and the City Council was now looking at providing new work opportunities, with many initiatives providing public and private sector investments in training and apprenticeships.  In summary, NABMA was warmly welcomed to Glasgow, Councillor Redmond gave a reassurance of the continuing role of Glasgow within NABMA and promised every assistance in ensuring the success of the NABMA 2006 Conference in the City.
3.
MINUTES
Minutes of a meeting of the Management Board as held at Derby on the 23rd November, 2005 were confirmed and signed.

4.
REPORT FROM THE CHIEF EXECUTIVE TO THE MANAGEMENT BOARD

The Chief Executive provided a comprehensive report covering a range of policy, establishment and operational matters that included general issues, special responsibility allowances to Members, Conference 2006, budget and outturns, contractual arrangements, NABMA priorities for 2005/06 and a general summary.
The meeting was overshadowed by the tragic and untimely death of Councillor Bill Timoney, J.P. of Glasgow, NABMA’s President-Elect.

As a result, revisions were necessary to the Presidency Team that formed the basis of discussion.

RESOLVED
· That NABMA reaffirm its sadness at the tragic and untimely death of Councillor Bill Timoney, J.P. and his considerable contribution to the work and success of NABMA over many years, particularly within the Wholesale Forum and WUWM be recorded and recognised.

· That the Management Board unanimously recommend to the AGM and Conference that Councillor Don Davies, Carmarthen be elected as President of NABMA for 2006/07 and to move with immediate effect to the position of President-Elect.

· The vacancy in the Presidency Team for Vice-President to be filled by Councillor J.G. Jones of Oswestry and the Management Board to unanimously recommend to the AGM and Conference that Councillor J.G. Jones, Oswestry be elected as President-Elect of NABMA for 2006/07.

· The Vice-President position for 2006/07 to be filled at the AGM and Conference.

· To acknowledge that the Wholesale Forum will fill the vacancy for Chairman as existing at their next meeting.

5.
CONGRATULATIONS
Congratulations were extended on behalf of the Management Board and the Association to Councillor J. Ahern who will be Mayor of Derby for 2006/07, also to Councillor Paul Westley who will be Mayor of Leicester following the May annual meeting and, in addition, Councillor Don Davies will become the Vice-Chairman of Llanelli Rural Community Council.  The Management Board recorded its wish for sincere congratulations to be extended to each of the above members.
6.
BUDGET
Graham Wilson, the NABMA Chief Executive, provided a comprehensive presentation on the 2006/07 budget, together with budget projections for the period 2004-2007.  During the period in question the organisation has transferred from an in-house service delivery format to a service level agreement operating out of Oswestry.  In terms of expenditure it was recognised that a 13.5% decrease in administrative costs had been achieved as a result of entering into the service level agreement and in terms of income on a like for like basis, plus inflation, then anticipated income had been increased by 12%.  The presentation also included a summary of income sources attracted to NABMA under the new regime, totalling some £23,250.  These included renewed commitments from existing sponsors and attraction of a new sponsor in the form of Blachere Illumination, a Christmas lighting specialist.  The presentation provided comprehensive details of the recent One Day Seminar on the subject of Markets and Modern Living as held at Birmingham that had received a net income of £7,678.  The NABMA AGM and Conference for Glasgow was anticipated to make a further surplus based on a like for like number of delegates with previous years.  After considerable debate, it was RESOLVED 
· That the encouraging budget position be noted and congratulations be extended to the Chief Executive and SLA Manager.
· That the budget framework as presented be agreed in principle, with certain adjustments from Forum budgets to more general headings.

· That a budget for marketing of £4,500 be agreed for 2006/07

·  that the second stream of income as attracted by approved.

· That the record surplus from the One Day Seminar on the 19th January, 2006 be noted with extreme pleasure.

7.
SPECIAL RESPONSIBILITY ALLOWANCES TO MEMBERS

The Management Board had agreed to consider the potential for payment of allowances for special responsibility in terms of members who serve on the Presidency or as Chairs/Deputies of the three Forums.  The proposal consulted upon to non affected elected members suggested that the President and each of the Chairs of the Forums should receive £1,000 each per year and other members of the Presidency, together with the Deputies of each of the Forums should receive £500, however no elected member should receive more than one special responsibility allowance.  Each elected member in attendance declared a prejudicial interest in the matter under debate and asked for that interest to be recorded.  The feedback from consultation had indicate general support with no objection and on this basis it was therefore RESOLVED
· That the matter now proceed to the Annual General Meeting and Conference

· that written comments be requested from elected members that will be built into a report to the Annual General Meeting.
· That members be protected at the AGM in terms of probity and ethical standards in discussing this matter.

8.
NABMA AGM AND CONFERENCE 2006
A detailed summary of proposals for the Conference was provided that included issues relating to the format of the Conference, the length of the Conference and potential ‘early bird’ discount system and other issues.

After considerable debate, it was RESOLVED
· To confirm Glasgow as the venue for the 2006 Conference from the 10th to the 12th September.
· To agree to the outline programme as suggested, including the closure of the Conference at 12.30 p.m. on Tuesday, 12th September, acknowledging travelling journeys as appropriate.

· That an ‘early bird’ discount be offered to all delegates with a £40 reduction per delegate for any booking received before the 30th June.

· The outline programme to be confirmed.

· The Conference details to outline the benefits of early booking in terms of potential cheaper flights, rail tickets etc.

· To highlight that the Conference and its Workshops can be used as continuous professional development.

9.
NABMA CONFERENCE 2007

RESOLVED the AGM and Conference 2007 be held at Llandudno.

10.
CONFERENCE ARRANGEMENTS 2008
A lengthy discussion took place regarding the need for NABMA to alter its long established stance regarding location and format of Conferences.  It was recognised that many markets are now held in the South, and particularly within London, and certainly within London the various departments and organisations that NABMA would wish to interact with, can be found.  On this basis it was considered important to try and establish a foothold into London for NABMA and therefore it was 

RESOLVED that the Chief Executive consider suitable London venues for the 2008 Annual General Meeting and Conference of NABMA and report back.

11.
TRADE STANDS
It was recognised that a market place exhibition would be an attraction for the 2006 Conference and future events as this would bring new companies and organisations into NABMA and present future potential sponsorship opportunities.  On this basis it was

RESOLVED that trade stands be offered at a block fee of £250 for the Glasgow Conference, this to include tickets to the Gala Dinner, President’s Reception and Conference.  The package to exclude any accommodation arrangements.

12.
CONTRACTUAL ARRANGEMENTS - TRAINING AND DEVELOPMENT OFFICER 


It was acknowledged that the existing contract in favour of Nick Rhodes of Leicester expires at the end of March 2006, with a sum of £5,500 being paid in total for the contract, inclusive of expenses.  It was acknowledged that the Officer has a number of pressures at Leicester at the present time which, quite correctly, preoccupy his current position.  As a result of discussion, it was RESOLVED
· That the contract in respect of the Training and Development Officer be suspended with Nick Rhodes standing down for a period of six months as the Training and Development Officer and the situation to be reviewed at the Annual General Meeting and Conference.  An update report to be provided to the June Management Board.
13.
CONTRACTUAL MATTERS - CHIEF EXECUTIVE
The existing contract in favour of the Chief Executive was for a two year period commencing April 2005.  This is allocated an annual amount of £20,200 in respect of 15 hours work each week, with a sum including expenses incurred in respect of an office at home, travel and subsistence costs in respect of the management of the SLA and attendance at Forum meetings and also certain ancillary expenditure.  At the time the contractual arrangements were fixed there was no real basis on which to make a proper assessment of the hours that would be required to undertake the duties of the Chief Executive and therefore a calculated estimate was made.  The Chief Executive presented a comprehensive update report, detailing the workload and total days worked since the handover of the SLA.  In summary, the request from the Chief Executive was for an extension of the existing contract beyond 2007 to link up with the SLA.  With regard to working days, it was acknowledged that over the last six months, some 50% more contracted days had been provided but whilst the Chief Executive was more than happy to provide for goodwill, a significant imbalance did exist.  After considerable discussion, it was RESOLVED
· For the development of the organisation and recognising the performance to date of the Chief Executive, to agree to an increase in hours as requested, with an additional allocation of 5 hours per week up to the 31st March 2007.  This to take the matter to the review of the contract and recognising that budgetary provision had been made.

· To agree, in principle, to an extension of the Chief Executive’s contract in 2007 to link in with the service level agreement expiry date and discussions to this effect to commence after the September 2006 Conference.

· For the 2007 review, a fundamental scrutiny take place of hours and expenses forming the contract, alongside the overall development of the organisation.  A small Working Group to be appointed after the 2006 AGM and Conference to consider the matter.

14.
CONTRACTUAL MATTERS - GEORGE DUMBLE
It was explained that George Dumble had, as part of the SLA from Oswestry, been taken on to provide expertise and administrative support to the Wholesale and Livestock Forums.  The current situation could be extended over a twelve month period for a further £1,000 plus expenses to provide further support to both Wholesale and Livestock Forums.  After discussion, it was RESOLVED
· That the arrangement not be continued as this was an expense which the Management Board believed NABMA can no longer meet.
15.
PEDLARS’ LEGISLATION AND UNLAWFUL STREET TRADING
An update report was provided on the meeting of representatives from MIF and wider sector interest groups held with Civil Servants from DTI and facilitated by Lord Graham on the 22nd February, 2006.  At that meeting the DTI officials had suggested that pedlars and street trading are not substantial DTI policy or interest areas and therefore for the Ministers and Department resources, the issues are not high in priority.  It was suggested that the theme is more likely to engage ODPM Minister, rather than DTI, on the basis of planning and local authority matters.  Added weight would be that a national approach will be better than each local authority pursuing solutions individually at significant cost.  The way forward was therefore agreed to await Home Office consultation on the transfer of licences from the Police to local authorities and that through Lord Edmonton the Group look to engage ODPM to secure shared objectives and boost some legislative opportunity and to hold a similar meeting with representatives from ODPM and the Home Office.
RESOLVED this disappointing news be noted and to wait advice from Parliamentarians and the next APPG Group on an agreed way forward.

16.
FURTHER RESEARCH ON MARKETS
It was noted that Peter Garside of Kingston University was pursuing further research on markets and the MIF had asked for a presentation in the near future, this being linked to the World Union of Wholesale Markets.  In addition, the Open University had been invited to speak at the Glasgow Conference on their research.


RESOLVED the information be noted.

17.
RETAIL SURVEY
It was acknowledged that the report from Manchester Business School had not materialised, however, through MIF, the National Market Traders’ Federation had made contact as they considered entitled to keep the promise made to the APPG that further research would be presented to the March 2006 meeting.  At present that document was not available, however, it was


RESOLVED to note the update.

18.
MARKETS INDUSTRY FORUM
The recent meeting was held on the 23rd February and it was particularly sad to note that Dave Feeny, General Secretary of NMTF is retiring in April.  On this basis, it was RESOLVED

That the Management Board record their sincere thanks to Dave Feeny, reaffirming that he had been an excellent ambassador for markets, supporting not only the Federation but many initiatives aimed at benefiting the whole of the industry.  The Management Board recorded therefore its appreciation for the service he had given, both to the Federation and the industry generally and wished him well for the future.  

It was also reported that Lord Graham of Edmonton would also be standing down from the APPG at its next meeting and it was

RESOLVED that a particular vote of thanks be recorded to Lord Ted for his support and friendship to NABMA over many years and the sincere best wishes of the Association to be extended to Lord Graham for the future.

With regard to the future of NMTF, it was 

RESOLVED that it is essential for NABMA to establish an agenda with the new leadership of NMTF to enable the two respective organisations individually, jointly and through MIF to lead the markets industry.
19.      DEVELOP EXTRA TRAINING RESOURCE
It was noted that three training events had been arranged by Graham Wilson on the subject of Market Law, Street Trading and Trader Disputes, these being held at Leicester, Bradford and Derby.  To date some 30 bookings have been received, with this indicating the significant training role and opportunities that were available to NABMA.

RESOLVED the information be noted and the initiative applauded.
20.      WORLD UNION OF WHOLESALE MARKETS
It was reported that WUWM is now embracing retail markets, with a particular emphasis at the Brazil Conference from 25th-28th April, 2006.

It was also pointed out that Graham Wallace had been nominated as Vice-Chairman of WUWM, however Glasgow City Council was no longer supporting their officer.  The cost of supporting the Wholesale Officer Advisor in Brazil would be approximately £1,400 and would be absorbed from the Wholesale budget for 2006/2007.  The question posed was to whether NABMA wishes to send a second representative? The European Retail Group of WUWM had offered its chairmanship to Councillor Westley and the position will be appointed in Brazil.  The profile raising issues to be considered were the cost of sending Graham Wallace to represent NABMA to WUWM and the ongoing involvement costs.  In addition, the cost of Councillor Westley attending Brazil and sustaining ongoing involvement over the next twelve months and overall the issue as to whether NABMA can sustain this level of involvement in the European dimension.  After considerable debate, it was RESOLVED
· That the Management Board request the Wholesale Forum to support Graham Wallace in his position of Vice-Chairman of WUWM and make budgetary provision accordingly.

· The Management Board recommend the Retail Forum to consider the facilitating of Paul Westley in the position of Chair of the Retail Group of WUWM and consider if their allocated budget can sustain such a position over the 2006/2007 financial year.

· That the Management Board recognise that should NABMA pursue such a retail position within WUWM, then an element of the subscription would be recharged to the Retail Forum.

 21.     ENCOURAGE MORE ELECTED MEMBERS

This is a vital and highest priority for NABMA as the pool of active elected                        members is decreasing and new blood is important.  On this basis, it was

RESOLVED to acknowledge the onus on existing elected members to bring in new blood, not only into the Association but onto the Management Board.

22.      MARKET OF THE YEAR
RESOLVED to note that this had been an outstanding success, with Bury Market being the inaugural winner. the support of KPR Midlink had been most appreciated and that engagement was now secured for the 2007 event.



It was further RESOLVED to note that the Retail Forum would be considering the framework for the next Competition.


23.
WEBSITE

Overall the website was considered to be a tremendous success and a major communication and promotion tool for the Association.  The Chief Executive stressed that the website cannot stand still and it is important to take an overview, particularly on how it can be improved.  After discussion, it was 


RESOLVED to agree to an independent audit of the website for a fee of £300, recognising the importance of the facility to the Association and the financial benefits that can be attracted through more proactive use.

24.
ENCOURAGE MORE PARTNERS/SPONSORS

It was noted that both Groupe Geraud and KPR Midlink had indicated their willingness to continue as NABMA sponsors during 2006/07.  In addition, NABMA attracted a new sponsor in Blachere Illumination and they had agreed to sponsor NABMA for a sum of £2,000 in 2006/07.  A similar contract was being negotiated with another company.  It is recognised that by providing trade stand opportunities at Conference for £250, then further incentives were being provided for companies to become associated with NABMA, looking possibly towards longer term sponsorship.


RESOLVED the encouraging news be noted.

25.
REPORT OF THE SERVICE LEVEL AGREEMENT MANAGER

A further comprehensive report was provided that detailed issues relating to the SLA over the initial six months since securing the contract.  During that period Oswestry had brought in three new members in Peterborough, Poole and Stratford upon Avon and two further expressions of interest had been received.  The website had reached a current stability in daily hits, however feedback of users was extremely encouraging and it was from the website that the new expressions of interest for membership had been received.


The One Day Conference held on the 19th January, 2006 had been a tremendous success, with a significant surplus generated.  The satisfaction survey had indicated that 96% of the delegates in attendance were satisfied or very satisfied with the event and this provided firm foundations to build upon for the future.  The investment in the NABMA database had brought out considerable benefits as it was clear that the right information was now reaching the correct people.


What is clear is the absence of publicity material as it is embarrassing to have nothing to send to perspective or new members.  Time had therefore been invested in producing initial material and this formed part of the PowerPoint presentation to the Management Board by the Chief Executive.  The aim is to produce a folder for generic issues for NABMA, a leaflet about membership and various handouts that can be included as need be. 


With regard to finance, the budgets had been completely restructured following the rewriting of the accounts into a new format, Oswestry Borough Council had agreed their willingness to provide the detailed audit of the accounts and the Council will now provide quarterly reports to Chief Executive, Presidency and Chairman and Vice-Chairman of Section Committees on performance areas.


With regard to the Glasgow Conference 2006, the provisional programme was now complete, this would be forwarded to the printers and distribution would take place at Easter.  The Conference Programme invite would include a Message from the President and specific information about the Conference hotel, Glasgow and also travel arrangements.  The intention of the Conference is to provide a market place exhibition and expressions of interest have been sought from over thirty companies at the present time.

The Annual General Meeting and Conference will be held at Llandudno at the St. George’s Hotel from the 9th-11th September, 2007. The hotel has raised its standard from three to four star and will provide quality facilities and an excellent sea front location.
Oswestry provided an information pack of recent press cuttings.  Numerous articles had been included in the Market Trade News, Market Trader and Independent Retailer, alongside the Fresh Produce Journal and the Forum magazine of ATCM.  In addition, publicity had been attracted through The Society of Local Council Clerks and The National Association of Local Councils.
The Market of the Year event had been a tremendous success, with the co-ordination taking place from Oswestry.  Oswestry had dealt with the applications, the short listing and the overall awards panel.

In terms of training, Oswestry had now publicised the three new events and were now taking bookings following the temporary suspension of the contract in respect of the Training and Development Officer.  During this period Oswestry will provide the additional support needed to the Chief Executive to enable the programme to continue.

Oswestry had supported the Markets Industry Forum, attending the most recent meeting and preparing the agendas, minutes and servicing the meeting.  It had also provided a similar arrangement concerning the administrative support and attendance to the delegation that met with DTI Civil Servants in London on the 21st February, 2006.  With reference to the One Day Conference 2007, it was highlighted that this had been booked at the Birmingham Council House on the 31st January, 2007, with the intended theme being Showcasing Markets.  This will enable the NABMA programme for the next twelve months to be worked around, particularly recognising its significant importance in terms of income stream.  After considerable discussion, it was RESOLVED
· To note and endorse the information contained within the report.

· To confirm satisfaction and grateful thanks on the issues as highlighted and to confirm satisfaction that Oswestry is assisting NABMA in meeting its new agenda in terms of building in professionalism to administrative and financial management, alongside proactive publicity, promotion and quality event management.

26.       TRAVELLING AND SUBSISTENCE ALLOWANCES

Report from the SLA Provider on current travel and subsistence allowances and recommendation for inflationary increases as appropriate.

RESOLVED the recommendations be approved.

Councillor Angela Newton

President
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