THE NATIONAL ASSOCIATION OF BRITISH MARKET AUTHORITIES
MANAGEMENT BOARD

Minutes of a Meeting of the NABMA Management Board held on Thursday, 14th June, 2007 at 10.30 a.m.  in the Town Hall, Llanelli.

PRESENT:
 The President Councillor Don Davies (Carmarthen) 

Councillor Chris Rosling Josephs (Sheffield City Council), 


Neil Butterworth (Bradford), Councillor John Gareth Jones President-Elect (Oswestry Town Council), Councillor W. Owen Jones (Oswestry), Councillor John Ahern (Derby City Council), Councillor Chris Poulter (Derby City Council), Dennis Wardle (Derby City Council), Councillor Angela Newton (South Holland), Geoff Derek,  Mark Curtis, Llanelli Markets (Carmarthen), Graham Wilson (Chief Executive), David Preston (SLA Manager)

1. CIVIC  WELCOME
A civic welcome was extended by Councillor Dewi Enoch, Chairman, Carmarthenshire County Council.  The Chairman expressed his pride in welcoming NABMA to Llanelli, highighting the importance of the markets to the local community and formally applauding the service of Councillor Don Davies and the pride of his authority in Councillor Davies being the current President of NABMA.

2. LLANELLI REGENERATION
Prior to the meeting a visit to the local market had been undertaken, led by Geoff Derek, the County Markets Manager and Mark Curtis, Market Officer, Llanelli Market.  Upon the return to the Council Chamber a presentation was then provided by Jonathan Fearn, Head of Corporate Property and Cyril Davies, Property Development Advisor, Carmarthenshire County Council on proposals in respect of regeneration of both Llanelli and Carmarthen markets.  

Llanelli market is to benefit from a £500,000 refurbishment that will include an upgrade of the market hall and precinct;  the location is under a multi-storey car park and various problems are experienced.  The aim is to improve and lift the lighting, provide substantial redecoration and replacement of flooring.  There is also an intention to improve the fish market area element.  
In terms of Carmarthen market, Carmarthen has a population of 14,000 but the market serves a 98,000 immediate catchment area. The existing 1981 market suffers from extreme temperatures and poor layout and therefore the market will be demolished and rebuilt as part of a larger regeneration retail scheme and a 1,000 space car park.  The town centre location will be retained and local traders have signed up to the project.

The intended start is January 2008 and a twelve month build period will apply after which the old market will be demolished.  It was interesting to note that Carmarthen has no large scale out of town retail competition.

3. APOLOGIES
Apologies for absence were received from Councillor Paul Westley (Leicester) and Councillor David Farmer (Shrewsbury and Atcham).

In addition, it was RESOLVED to retrospectively acknowledge the apologies from Councillor Mrs. Angela Newton and Councillor John Ahern from the meeting held on the 20th February, 2007.

4. REPORT OF CHIEF EXECUTIVE
The Chief Executive provided a detailed report.  This covered subjects including establishment matters, APPG, Markets Industry Forum, research opportunities, training, financial matters, corporate updates, WUWM,

APMO, etc.   At the outset of the report, the Chief Executive confirmed that as a backdrop, NABMA is now engaged in new areas of activity and has been successful on a number of fronts.  The organisation is currently successful, purposeful and moving forward.
The Chief Executive confirmed that the relationship with APMO has now been established and the Forum for APMO members would take place on the 10th July, 2007 at the Borough Market.  It was suggested that perhaps elected members from NABMA may wish to support the Forum and both Councillors John Ahern and Chris Roslyn Josephs suggested that they may be able to attend.  
In terms of the recent residential school at Leicester, this had been fully subscribed, good feedback had been received and the event would be repeated at the same time next year.

With regard to membership renewal, then good feedback was appropriate at the present time with the majority of members already signed up.
Looking at future Conference arrangements it was reported that Torquay has now been booked for 2008, Cardiff for 2009 and Buxton for 2010.  All contracts have now been signed and rates secured that recognise the preferential rates established with Paramount for the 2007 event.  
An area of disappointment was the cancellation of the local councils event scheduled for the 4th June, 2007 at Lichfield.  An excellent indication of interest had been received, with twenty plus authorities showing interest.  Despite a good programme, it had proved impossible to bring together sufficient to make the 4th June event worthwhile.  The intention is to repeat the venture later in the year with more lead in time being provided, however it was acknowledged that the local councils sector is a rich area to try and cultivate for additional membership.

RESOLVED the above policy and operational issues be noted and action approved.

Rating of Markets
The Chief Executive reported that NABMA was still in continuing discussions with the National Rating Office.  The Management Board have put an initial ceiling of £2,500 on the matter and the question was posed as to whether NABMA wishes to expend further money that will be needed to take legal advice to establish if a case exists.  It was pointed out that NMTF had indicated a willingness to work with NABMA and from this point will share any costs but to take Counsel’s Opinion would involve substantial sums.  It was acknowledged that two hundred plus markets had been identified for single rating.  After debate, it was 

RESOLVED to note the current position and action as taken and to proceed to take Counsel’s Opinion on the basis of shared cost with NMTF to provide further advice for the NABMA membership.

Pedlars
The Chief Executive reported that the Brian Iddon promoted Bill had now run its course due to Government objection.  A further meeting had been held with Brian Iddon, M.P. at the Cabinet Office, however there was no encouragement to take the matter forward, hence the prospect of general legislation was now very slight.  It was however encouraging to note that following the Sharpe Pritchard event on the 17th May, 2007 many authorities are now looking at private Acts.  After debate, it was

RESOLVED to note that the issue continues and remains very much on the table for future NABMA consideration.

Policy Framework
The completed Policy Framework Document had been distributed and the Chief Executive confirmed that outcomes and deliberables from the document would remain as a priority for the remainder of the year.  Sincere thanks were recorded to Malcolm Veigas and Krys Zsada for their work and the issue now is to fill out the document with evidence of good practice and to pursue each of the policy areas.  It was considered that the Policy Framework Document was a useful first step and gives a tangible document to promote at the All Party Parliamentary Group for Markets on the 18th June.

RESOLVED progress be noted and thanks recorded to all involved in the compilation of a quality document.

Markets Week – Commencing 18 June 2007 
The Chief Executive reported that two hundred Members of Parliament had responded to the recent questionnaire prepared by the Markets APPG offering their support for markets and various coverage and information  had been provided on the NABMA website.  Markets week commencing on the 18th June would provide a further opportunity for Members of Parliament to show their support for local markets by personal attendances on site.  A plea was made for NABMA members to provide pictorial evidence of such visits that could be included in future publicity and on the NABMA website.

RESOLVED progress be noted.

Sponsorship
The Chief Executive outlined the significant and growing sponsorship base for the association that had been identified within financial planning.  It was noted that three main sponsors, namely Blachere Illumination, KPR Midlink Limited and Groupe Geraud are each prepared to enter three year deals that will contribute a collective sum of £20,000 over that period.  It was hoped that NABMA may have ten sponsors on board by Conference 2007 and current dialogue is taking place with a waste management company, Rave Communications and the Royal Bank of Scotland.
RESOLVED the most encouraging position be noted and sincere thanks be recorded to the Chief Executive for encouraging and establishing this substantial ancillary income stream.

Coventry University
The Chief Executive confirmed that the bid as submitted for a partnership venture with Coventry University had been successful. A  three year PhD student will be appointed to provide a detailed piece of research in terms of markets and their relationship to the food chain.  Meetings in the weeks ahead with flesh out the details of the project, with NABMA now being required to honour its £4,000 a year commitment over a three year period.
RESOLVED the most encouraging update be noted and financial provision formally committed.

WUWM
General debate indicated the need for attendance at WUWM events to be clarified by NABMA and questions were posed as to future attendance at events to ensure that NABMA representation is relevant, cost effective and provided by the most suitable person to represent the association.  It was also recognised that with the senior position of Graham Wallace, Glasgow, within the WUWM organisation, then questions will need to be asked as to ongoing support following the initial commitment as made by NABMA to date to assist in facilitating his attendance.  The necessity for a formal protocol was acknowledged, however at this stage it was

RESOLVED that for events outside of Europe, then previous decisions be noted that one delegate will represent NABMA that in normal circumstances will be the Chairman.  If the Chairman is unable to attend, then he or she will determine the most appropriate substitute.

Management Board
The issue was raised by the Chief Executive of membership of the Board following the increase in the number of authorities elected to the Board in 2006 but recognising the limited attendance by certain representatives since that time.  The question was posed as to whether the Board wished to leave the number of elected members from each subscription banding at the same level or whether it wishes to reduce the number.  After discussion, it was
RESOLVED to leave the numbers as at present, however to include in nominations papers the possible and actual attendances at Management Board meetings from current elected members during the last year.

Finance
The detailed current financial position of NABMA and the budget for 2007/2008 were considered.  It was reinforced that, in accordance with the decision of the Management Board, that NABMA is looking at essentially a break even budget this year.  Early indications are that the association should perform better than this break even basis but obviously it is early in the financial year to make further predictions.  The Chief Executive posed the question of future subscription increases.  At the 2006 AGM it was agreed that subscriptions would be held at the same level and the option for a similar arrangement exists for 2007/2008.  The alternative is to consider reducing subscriptions by £50 in each category or as an additional service to members to leave membership subscriptions at the current level but to give member authorities a £50 voucher to spend on training or conference attendances.  
After discussion, it was RESOLVED
· To recommend to the Annual Meeting that subscription levels remain the same for 2007/2008 as present.

· That a £50 voucher be issued as part of the membership contract for training, seminar or conference attendance purposes.
Special Responsibility Allowance
The Chief Executive raised the issue of the provision of special responsibility allowances and the fact that, upon introduction, there was no strict criteria applied in respect of the receipt of such allowances.  Following the first year of the payments, it was considered appropriate for the Management Board to reflect on the arrangements and consider whether these allowances are to continue and, if so, whether to regard them as attached to a particular elected Officer post.  After discussion, it was

RESOLVED to leave the Special Responsibility Allowances as present but dialogue to take place between elected members to establish reasons for absence from certain recipients during the past year.

Policy Officer
The Chief Executive reported that under the current NABMA structure there is provision for a Training and Management Development Officer, however effectively the post has been unfilled for the last fifteen months.  Following discussions with Oswestry, it was considered that the training responsibility could be accommodated within the SLA, particularly as the Oswestry Team had largely been responsible for organising the training programme over the last fifteen months.  
It was however recognised that there is a continuing need for additional resources to undertake some of the more specialist market work and respond in a meaningful way to the range of consultation documents that are emerging from both Government and other Agencies.  The Chief Executive therefore considered that there is a prospect of making available between £10,000 - £12,500 for work on policy areas, with a designated Policy Officer working ideally for NABMA approximately ten hours each week.  A draft job description has already been prepared by the Chief Executive which covers a range of duties and would enable a more meaningful service to be provided to the membership.  After discussion, it was RESOLVED
· To agree that the Training and Management Development Officer post be replaced by the provision of a Policy Officer.

· Expressions of interest to be invited from in house and through the NABMA website to the post to be delivered on a consultancy basis.

· An all inclusive ceiling budget of £10,000 - £12,500 per year to be placed on the position that reflects travelling.

· A further report to be prepared for the benefit of the Management Board.

APMO Representative on the NABMA Management Board
As part of the discussions with APMO prior to taking up affiliated membership, there was a debate on the possibility of APMO having a representative on NABMA’s Management Board.  Initially it was suggested that the APMO representative could have observer status.  After debate, it was

RESOLVED to formally agree to APMO having a place on NABMA’s Management Board, limited within the first year to that of an observer.

Sponsorship
The three major sponsors for NABMA are Groupe Geraud, Blachere Illumination and KPR Midlink. Together these three sponsors contribute approximately half of NABMA’s total sponsorship income.  It was therefore suggested that each of the sponsors is identified with one of NABMA’s three main events.  Groupe Geraud sponsorship will be directed primarily towards the Annual Conference, Blachere Illumination towards the One Day Seminar and KPR Midlink’s sponsorship primarily towards the Market of the Year Competition.  After debate, it was

RESOLVED to formally agree to the NABMA three main sponsors being specifically identified with particular NABMA events as identified above and to formally accept the proposals as outlined by the Chief Executive.

FARMA
NABMA at the 2006 Conference established a protocol with ATCM to undertake co-operative and partnership working in respect of markets.  Following discussions with FARMA, preliminary discussions had indicated the possibility of entering a similar Protocol with FARMA to bring the two organisations closer together.

RESOLVED to note that the matter remains on the table, with FARMA being invited to make a formal response to the suggestion.

Annual  General  Meeting
The opportunity was provided, with the Annual Meeting approaching, for discussion on the appointment of the Presidency Team and also Chairs and Deputies of Forums so that consideration could be given to filling any vacancies that might arise.
It was recognised that there will be one additional nomination required for the Presidency and the name of an individual elected member was promoted.  After discussion, it was

RESOLVED to note and record with thanks the potential interest from Councillor David Farmer in taking a place on the Presidency Team and, alongside this, formal expressions of interest to be invited from any other individual for presentation to the Conference for determination.

It was further RESOLVED to clarify with both Chesterfield and 

Hinckley and Bosworth authorities on their respective support for Councillor S. Bray to advance in the Presidency team following his departure from Chesterfield to Hinckley and Bosworth.

Forum Structure
The question was asked of the Management Board as to whether it recommends continuance of the three Forums in 2007/2008.  The Livestock Forum had met on just one occasion in the course of the year and in terms of membership it was appropriate to acknowledge that only a small number of NABMA members currently operate livestock markets.  It was however pointed out that no greater administrative burden exists in running the Livestock Forum but it was appropriate to ask the question of whether the Board wished to see the retention of the Forum in 2008.  After debate, it was

RESOLVED that the existing Forum structure continue with one focused Livestock Forum in 2008 and any urgent items of livestock business to be attached to the end of a Retail Forum agenda.
SLA Agreement
By the Conference and AGM 2007, Oswestry will have completed two of the five years covered by the SLA.  The Chief Executive believes that the SLA has worked remarkably well and NABMA is fortunate to have such a professional support provider.  
The intention after two years was for the arrangement to be reconsidered, given that Oswestry has an option to consider its position at the end of the third year.  The indication was that Oswestry would be happy to continue but the Board needed to consider the position and  the impact of any potential changes in the 2008/2009 budget.  The elected representation from Oswestry confirmed that, in principle, the authority would be prepared to continue, however a substantial review of the SLA was required.  It was pointed out that the SLA had originally been entered into on the basis of known workload but since 2005 the organisation had changed significantly and now a more professional association was being operated by reduced resources.  After debate it was

RESOLVED to acknowledge the request and viewpoints as made by Oswestry representatives and to note that a bid will be submitted by Oswestry for consideration at the November Management Board meeting.
5. REPORT FROM THE SERVICE LEVEL AGREEMENT MANAGER 

The report from the SLA Manager clearly demonstrated that NABMA is an association of change that is now placing itself at the cutting edge and ensuring that NABMA can compete and perform on both national and international platforms.  
Of great interest to the Management Board was the update on the website that indicated from an October 2005 base of 910 hits, new levels of interest were appropriate, with hits now rising to over 2,500 a month.  The 2006 calendar year witnessed a total number of hits of 23,480 and in the first five months of 2007 the figure had exceeded 10,000.  It was clear from the interest in the website that the national media are now regularly viewing the site as NABMA now receives regular enquiries from national newspapers, feature magazines, television, radio etc.  

The report indicated the assistance that Oswestry has given in the review of the Chief Executive’s contract, the range and type of enquiries that are now being received on a daily basis.

The report highlighted that arrangements are now being made for the One Day Seminar on the 31st January, 2008 and the fact that Oswestry had assisted in the production of the Policy Framework Document.  
The report also detailed the work of Oswestry in arranging the NABMA residential school that was highly successful on the 14th and 15th May, 2007 and continued with outlining arrangements being made in various visits etc. in respect of the Annual Meeting and Conference 2007 at The Imperial Hotel, Blackpool and the associated exhibition.  
The report also detailed the work now being undertaken within the SLA, stressing that the original bid was made against the known workload, performance and outputs of the association at that time and its diminishing financial position.  This being the same arrangement upon which the application from the Chief Executive was made and appointment undertaken.  It was stressed that NABMA is now a completely different organisation as a result of the partnership between the Chief Executive and the Service Level Agreement and member authority aspirations.  Oswestry therefore asks for this to be recognised and that a fundamental review take place later in 2007, leading into the option stage when Oswestry can extend or terminate its arrangement at the conclusion of the initial three year period.

RESOLVED the comprehensive report be noted and sincere thanks be recorded to the Oswestry Team for the excellent delivery of the SLA that was enabling NABMA to pursue active and relevant agendas for its current and potential membership.

Councillor Don Davies, Chairman
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